CHAPTER 6
CONCLUSION AND SUGGESTION

Below are the conclusion based on the paper and suggestion for a betterment of

the company.

6.1. Conclusion

1.

Based on the calculation upon the supply chain performance of PT. AML, the
result is 65.4959. This indicates the performance of its supply chain is

categorized as average.

There are 22 performance indicators to support the succession of supply chain
system of PT. AML and production process within the company has the biggest

contribution toward its supply chain system.

There are two performance indicators in the production process that have poor
performance and need to be improved. They are the amount of dumped
products and frequencies of wrong packaging.

6.2. Suggestion

1.

In order to reduce the amount of wrong packaging, it is important to create a
specific work instruction (WI) for packaging process. Especially to classify

finished sea cucumbers into its kind.

Creating a pond for breeding small size of sea cucumbers will reduce the
amount of dumped final goods. This will be an escape mechanism for
production employees when they are not sure to process certain raw sea

cucumbers due to its size.

An evaluation of the supply chain performance should be done periodically in

order to maintain its credibility.
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