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INTISARI

Penelitian ini bertujuan melakukan diagnosis budaya organisasi serta
menginterpretasikan intensi perubahan budaya organisasi pada Credit Union wilayah
DIY. Penelitian ini menggunakan konsep Competing Values Framework (Cameron dan
Quinn, 2011) dengan kuesioner Organization Culture Assessment Instrument.
Penelitian ini dilakukan pada 13 Credit Union wilayah Daerah Istimewa Yogyakarta,
adapun subjek dalam penelitian ini berjumlah 237 individu yang terdiri dari penasehat
6, pengawas 30, pengurus 63 staf 138 dan dipilih menggunakan metode purposive

sampling.

Hasil penelitian menunjukkan bahwa tipe budaya organisasi saat ini didominasi
oleh Clan Culture dan Hierarchy Culture, sementara budaya organisasi yang
diharapkan tetap dominasi oleh Clan Culture dan Market Culture. Diagnosis budaya
organisasi Credit Union menunjukan bahwa organisasi lebih berfokus pada kebutuhan
internal organisasi. Fokus pada kebutuhan internal lantas tidak membuat organisasi
mengabaikan tuntutan eksternal organisasi, sehingga untuk beralih ke budaya baru
bukan berarti meninggalkan budaya yang lama, namun lebih memberikan penekanan
pada budaya tertentu. Untuk mengatasi kesenjangan antara budaya organisasi saat ini
dan budaya organisasi yang diharapkan Credit Union juga akan senantiasa mengulangi
kegiatan-kegiatan yang mengandung nilai-nilai kunci budaya organisasi, seperti:

pendampingan, sosialilasi, dan pendidikan dasar bagi anggota.

Kata Kunci: Budaya Organisasi, Diagnosis Budaya Organisasi, CVF, OCAI



ABSTRACT

The aims of this research are to make a diagnosis of organizational culture and
to interpret changes intentions of the organizational culture on Credit Union at Special
Region of Yogyakarta. This research uses the concept of Competing Values Framework
(Cameron and Quinn, 2011) with the questionnaire of the Organization Culture
Assessment Instrument. This research is conducted on 13 Credit Unions in Special
Region of Yogyakarta and the subjects are 237 persons which consist of 6 advisers, 30
supervisors, 63 boards, 138 staffs and they are chosen by using a method of purposive

sampling.

The results of this research show that the type of orgabizational culture is
nowadays dominated by Clan Culture and Hierarchy Culture, while organizational
culture is expected to remain dominant by Clan Culture and Market Culture. The
diagnosis of organizational culture in Credit Union shows that organization focuses
more on internal demands of organization. Then, focusing on internal demands does
not make the organization ignore the external demands of the organization, so that to
switch to a new culture does not mean abandoning the old culture, but it is more to
give emphasis on a particulat culture. To address the gap between the curtent
organizational culture and the expected organizationa culture, the Credit Unions will
always repeat the activities that contain the key values of organizational culture, such

as mentoring, socialization, and fundamental education for the members.

Keywords: organizational culture, diagnosis of organizational culture, CVF, OCAI
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