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INTISARI

MANAJEMEN RISIKO BISNIS PROPERTI BERDASARKAN
PERSPEKTIF PENGEMBANG, Ignasius Komala, NPM: 175102764, Tahun
2019, Bidang Keahlian Manajemen Konstruksi, Program Studi Magister Teknik
Sipil, Universitas Atma Jaya Yogyakarta.

Seiring permintaan kebutuhan tempat tinggal yang semakin tinggi, maka potensi
industri properti semakin meningkat. Tetapi perlu dipahami bahwa industri
properti merupakan industri yang dinamis, kompleks, dan memiliki kemungkinan
risiko yang terjadi dimasa yang akan datang. Penting bagi perusahaan untuk
memahami faktor risiko yang akan terjadi dan cara meminimalisir risiko, agar
bisnis yang dijalankan berjalan dengan baik.

Penelitian ini mengidentifikasi tingkat risiko dan merencanakan strategi mitigasi
pada risiko kritis. Data diperoleh dari penyebaran kuisioner kepada responden
yang bekerja di perusahaan developer, seperti: engineering, marketing, dan
finance. Data dianalisis menggunakan metode FMEA untuk mendapatkan lima
risiko Kkritis dan metode AHP untuk membantu penentuan alternatif strategi dalam
meminimalkan lima risiko Kritis.

Penelitian ini menghasilkan lima risiko Kritis yaitu risiko nama besar dan reputasi
pengembang menjadi bahan pertimbangan (RPN: 167,52), komplain konsumen
akibat terlambat penyerahan lapangan (RPN: 166,48), jaminan mutu produk yang
ditawarkan (RPN: 160,53), perang harga jual atau sewa properti disekitar lokasi
(RPN: 160,35), dan risiko prediksi permintaan pasar terhadap jenis properti
disekitar lokasi yang tidak tepat (RPN: 155,55). Strategi untuk meminimasi lima
risiko kritis yaitu 1) menampilkan Unit Selling Point terus — menerus pada setiap
kesempatan promosi sehingga brand image tertanam dibenak konsumen, 2)
merencanakan strategi percepatan proyek dengan metode risk management yang
di dalamanya terdiri risk response dan monitoring pekerjaan, 3) menambahkan
unit pengendalian mutu dalam organisasi struktur perusahaan, yang memiliki
tugas untuk menilai dan mengevaluasi pemenuhan mutu pekerjaan yang
diisyaratkan, 4) meningkatkan fasilitas dan fitur produk, tanpa menyebabkan
naiknya harga secara signifikan, dan 5) melakukan survei pasar produk untuk
mendapatkan analisis deskriptif mengenai luas pasar, potensi pasar, dan
persaingan.

Kata Kunci : Manajemen Risiko, Bisnis Properti, FMEA, AHP
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ABSTRACT

RISK MANAGEMENT OF PROPERTY BUSINESS BASED ON
DEVELOPER PERSPECTIVES, Ignasius Komala, NPM: 175102764, 2019,
Expertise of Construction Management, Magister Program of Civil Engineering,
University of Atma Jaya Yogyakarta.

Along demand of house living need becomes higher, the potential of property
industry will increase as well. However, it is important to know that the industry
of property is a dynamic and complex industry. Also, it might affect to some
possible risks in the future. The company needs to identify the risk factors that
might rise someday and the strategies to minimize the risks, so the business can
run well.

This research aims to identify the risk level and arrange mitigation strategies on
the critical risks. The research data is collected through questionnaire to
respondents who work in Developer Company, like engineering, marketing, and
finance. Then, the data is analyzed by method of FMEA to obtain five critical
risks and method of AHP to help determining strategy alternatives in order to
minimize those five critical risks.

Based on this research finding, it is identified five critical risks that might emerge
in the business of property, risk of brand label and reputation of developer which
are employed as consideration (RPN: 167.52), customer complaints as the effect
of late field surrender (RPN: 166.48), guarantee of product quality which is
offered by company (RPN: 160.53), war of property sale and rental price around
the location (RPN: 160.35), and risk of market demand prediction to the kind of
property around the improper location (RPN: 155.55). To handle those five risks,
it needs the strategies to minimize the critical risks as they are: 1) to display Unit
Selling Point continuously on every promotion opportunity, so the brand image
could grow well in the customer mind, 2) to plan strategies of project acceleration
through method of risk management which consists of risk response and work
monitoring, 3) to add quality control unit in the organization of company
structure, which has obligation to assess and evaluate the fulfililment of work
quality, 4) to improve product facility and feature, without affecting to the price
rise significantly, and 5) to do a survey of product market in order to get
descriptive analysis concerning to market range, market potential, and
competitiveness.

Keywords: Risk Management, Property Business, FMEA, AHP
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