CHAPTER 6
CONCLUSI ON AND RECOMVENDATI ON

.1 CONCLUSI ON

Sonme conclusion fromthis thesis can be taken:

The Problem in this thesis is how to develop a new
schedul e system that can solve the current schedul e
probl em at Stanping Tools Division P.T. Mekar Arnmada
Jaya.
The ol d schedul e has problens in:

a. Repetitive days

b. Different Nunmber of Demand

c. Two itens that are processed at the sane tine

d. Machine hours that exceed working hours

e. Tinme needed to generate a schedul e
All the problens could be solved by using new
schedul e program
The new program is devel oped using Mcrosoft Excel
and Visual Basic for Application.
The new schedul e program generate schedule using 3
priority rules.
The new schedul e program can divide item Y-1579/80
and Y-1069 into 1 until 5 batches.
MAKR is the best priority rule for Stanping Tools
Division in any given tine.
The shortest nmakespan for MARK al ways happens when
Y-1579/80 is divided into 2 batches and Y-1069 is
divided into 3 or 4 or 5 batches.
The shortest nakespan for SPT al ways happens when Y-
1579/ 80 and Y-1069 is divided into 5 batches.
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6. 2 RECOVMENDATI ON

There are several recommendations that can be used
in the future project:

1. Adding 6 itens that are not in demand.
2. The schedule program also considers not only the
planning but also the controlling l|ike material

handl i ng, production process, and machi ni ng.
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