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ABSTRACT

The purpose of this research is to acquaint a
Performance Measurement System named Balanced Scorecard
to SP Alumunium, more specifically is to provide
appropriate measures and then to measure the company
performance in relation to its internal function of its
supply chain activities. SP Alumunium is a small-medium
enterprise located in Yogyakarta that produces aluminum

cookware. Today, the company uses a traditional
performance measurement that focuses on its financial
aspect onlyi Therefore, in order to support its

busines in reaching the company vision (i.e. to be a
leader in aluminum casting industry in Yogyakarta and
outside Java), the company needs more measures about
any aspects of its performance, not only financial
aspect. The analysis tool for this research is Balanced
Scorecard.

Some Conclusion have been made: (1) there are
seven strategies and seven measures with its targets to
accomplish the company vision and mission in the
future; (2) from the result of performance measurement,
in general the company performance is good during the
period of observation, however some performances still
indicates the bad performances of the company and must
be prioritized to be improved by the company in the
future.

Keyword: Balanced Scorecard, Supply Chain Management,
Performance Measurement.
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