CHAPTER 6

CONCLUSION AND RECOMMENDATION

6.1. Conclusions
Based on the result of research after conducted risk management process of the
Teleperformance Office Project in the company, the conclusion of this research

are as follows:

1. After done the risk identification process by conducting interview with the
member of project team of teleperformance office project, define that the risks
that cause delay on the project are : (a) Design from the owner hasn’t fixed,
(b) Material Cost exceeded budget cost plan , (c) Project Location still moist,
(d) Change order specification, (e) Delays of material from the supplier, (f)
Delays on completion of work activity and (g) Progress payment is not made
in time by the owner

2. Major risks that are prioritized in the Teleperformance Office Project are the
risks that categorized as High risk, are as follows : Material Cost exceeded
budget cost plan with the risk score 0.72 which categorized in High Risk,
Delays on completion of work activity with the risk score 0.72 which
categorized in High Risk, Design from the owner hasn’t fixed with the risk score
0.56 which categorized in High Risk, Material Delay from the supplier with the
risk score 0.40 which categorized in High Risk, Change order specification
with the risk score 0.20 which categorized in High Risk, and the last risk with
the risk score 0.20 which categorized in High Risk is Progress payment are
not made in time by owner.

3. After conducting the interview with the expertise person in the company using
the expert judgement approach to assess the response action that fit to the
solved the risk, the results define that the actions responses to anticipate and
minimize the major project risks that cause project delay, which categorized

as High Risk are mostly Avoid the risk and also reduce the risk.
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6.2. Recommendation

After conducting this research, the author has few recommendations such as:

1. As the company has grown it is better to start conduct the risk management
process not only to the specified project but also apply to the company’s
management.

2. The action plan to implement risk management process could be done by
company are as follows :

a. Organizational equipment and risk management functions: Developing
risk management unit, appointed executive officers responsible for the
implementation of the risk management function and establishing a risk
management committee from internal or hire professional from external.

b. Prepare the internal provisions containing the authority and responsibilities
of the Board of Directors and Board of Committee relating to the
implementation of risk management

c. Drafting Policies and procedures that contain risk management policy, risk
management procedure of implementation and risk tolerance limit
determination toward time and cost allocate to respond risk, identification

process, risk assessment, monitoring and control.

3. This research conducted by considering from the contractor's point of view, for
future research can be done risk assessment from the external party point of

view, for instance, project owner, supplier or subcontractors.

4. As this research done by performing a qualitative risk analysis, in the future
can be performed a quantitative risk analysis to calculate the potential loss

caused by the risks that occur.

45



REFERENCES

Aibinu, A., and Jagboro, G., 2002, The Effect of Construction Delays on Project in
Nigeria Construction Industry, International Journal of Project Management,
20(8), pp. 593-599.

Arukala, S.R., 2015, Risk Management in Construction Industry — A Case Study,
International Journal of Innovative Research in Science, Engineering and
Tecnhology, Vol. 4, Issue 10.

Cooper, D., and Chapman,C.,1993, Risk Analysis For Large Project, 1 Edition,
John Wiley and Son Ltd., Norwich.

Gajewka, E., and Ropel,M., 2011, Risk Management Practices in a Construction
Project — A Case Study. Thesis on Department of Civil and Environmental
Engineering, Division of Construction Management. Chalmers University of
Technology.

Ganame, P., and Chaudari,P., 2015, Construction building schedule risk analysis
using Monte-Carlo Simulation, International Research, International
Research Journal of Engineering and Technology (IRJET), Vol 02,, Issue 04.

International Federation of Accountants, 1999, IFAC Handbook: Technical
Pronouncement. New York.

Jaber, F.K., 2015, Establishing Risk Management Factors for Construction Project
in Iraq, International Journal of Advanced Research in Engineering and
Technology, Vol. 6, Issue 1, pp. 35-48.

Jervis, B.M., and Levin,P., 1998, Construction Law : Principle and Practice ( The
McGraw-Hill series in Construction Engineering and Project Management,
The McGraw-Hill Inc., New York.

Junior, R., and Carvalho, M., 2013, Understanding the Impact of Project Risk
Management on Project Performance: An Empirical Study, Journal of
technology management & innovation. 8. 6-6.

Kamane, S., and Mahanik,S., 2014, Risk Management in Construction Industry.
Journal of Mechanical and Civil Engineering, pp. 59-65.

Kerzner, H., 1995, Project Management A System Approach to Planning,
Scheduling and Controlling, 5" Edition, John Wiley and Sons, Inc.,USA.

Kerzner, H., 2003, Project Management A System Approach to Planning,
Scheduling and Controlling, 8" Edition, John Wiley and Sons, Inc.,USA.

46



Larson, EW., and Gray, C. F., 2000, Project Management: The Managerial
Process, 2™ Edition, The McGraw-Hill Inc., New York.

Larson, EW., and Gray, C. F., 2006, Project Management. The Managerial
Process, 3" Edition, The McGraw-Hill Inc., New York.

Larson, EW., and Gray, C. F., 2011, Project Management. The Managerial
Process, 5" Edition, The McGraw-Hill Companies, New York.

Lokobal, A., and Martin, B., 2014, Manajemen Risiko Pada Perusahaan Jasa
Pelaksana Konstruksi Di Propinsi Papua (Study Kasus Di Kabupaten Sarmi),
Jurnal limiah Media Engineering Vol.4 No.2, pp. 109-118, ISSN: 2087-9334.

Maijid, I. A., 2006, Causes and Effect of Delays Aceh Construction Industry. Thesis
on Faculty of Engineering. Malaysia University of Technology.

Norken, I. Nyoman et al., 2012, Manajemen Risiko Pada Proyek Konstruksi Di
Pemerintah Kabupaten Jembrana, Jurnal ilmiah Teknik Sipil., Vol. 16, No.2.

Project Management Institute, 2000, A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 2000 Edition, USA.

Project Management Institute, 2004, A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 3" Edition, USA.

Project Management Institute, 2008, A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 4" Edition, USA.

Project Management Institute, 2013, A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 5 Edition, USA.

Renaldhi, M.R., 2014, Analysis of delay risk for Tank X construction Project In TTU-
Tuban (Case Study: PT. Pertamina UPMS-V), Thesis on Faculty of Industrial
Technology, Sepuluh Nopember Institute of Technology.

Setiawan,P.F., 2014, Manajemen Resiko Proyek Vale Di PT. Multipanel Intermitra
Mandiri. Thesis on Faculty of Industrial Technology. Atma Jaya Yogyakarta
University.

Soeharto, 1., 1999, Manajemen Proyek. Penerbit Erlangga. Jakarta.

Standard Australia and Standard New Zealand, 2004, Risk Management
Guidelines: Companion to AS/NZS 4360:2004, 3" Edition, Sydney.

a7



Sufa’atin, 2017, Implementasi Probability Impact Matriks (PIM) Untuk
Mengidentifikasi Kemungkinan Dan Dampak Resiko Proyek, vol. 8, no. pim,
p. 44.

Vaughan, E.J., and Vaughan, T., 2008, Fundamentals of Risk and Insurance, 10"
Edition, John Wiley and Sons, Inc., USA.

Vladut-Severian IACOB. (2014). Risk Management Evaluation and Qualitative
Within the Project. Thesis on Business Administration and Tourism
Department, Faculty of Economics and Public Administration- Economy,
University Of Suceava, Vol. 3(1), pp. 1-10.

Yuliani,C., 2016, Evaluasi Risiko Teknis Pelaksanaan Struktur Atas Berdasarkan
Konsep Severity Index Risiko (Studi Kasus Proyek Gedung P1-P2
Universitas Kristen Petra Surabaya).Thesis of Engineering Faculty, Jember
University.

Zulvantino and Ir.Syahrizal, 2015, Analisa Faktor — Faktor Resiko yang
mempengaruhi Keterlambatan proyeK Gedung (Studi Kasus: Pelaksanaan
Proyek Konstruksi Gedung Di Kota Medan, Thesis on Department of Civil
Engineering. Universitas Utara.

48



APPENDIX 1: Project Time Estimation
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ID Task Name Duration Start Finish Predecessors 15 Dec 20, '15 Dec 27, '15 Jan 3, '16 Jan 10, '16 Jan 17, '16 Jan 24, '16 Jan 31, '16 Feb7,'16 Feb 14, '16 Feb 21, '16 Feb 28,
i WITIF[S[sIMITWITIF[S/SIMTWITIFIsISIMTWITIFIsIsSMTWITIF[sISIMTWTIFIs'SMTWITIFIs|SIMTWTIFIs'SIMTWITIFIs|SIMTWITIFIS|SIMTWITIFIS|SMIT|

1 Teleperformance Project 75 days Thu 12/17/15 Mon 2/29/16 o )

2 All Area 34 days Thu12/17/15 Tue 1/19/16 L . 4

3 |H Sand fill under floor leveling ( All Area ) 6days Thu 12/17/15 Tue 12/22/15

4 |H Batako for raised floor ( All Area ) 3days Sun 12/20/15 Tue 12/22/15 3SS+3 days

5 MEEP Instalation under floor finish ( All Area) 4 days Sun 12/20/15 Wed 12/23/15 4SS

6 Sewage Pipe Installation 4days Sun 12/20/15 Wed 12/23/15 4SS

7 Drain Pipe Installation For Air Conditioning 3days Sun 12/20/15 Tue 12/22/15 6SS

8 | Screeding ( All Area) 4 days Wed 12/23/15 Sat 12/26/157

9 |HE Order Door 14 days Thu12/17/15 Wed 12/30/15 3SS

10 [ Furniture Fabrication 14 days Thu12/17/15 Wed 12/30/153SS

11 |EH Branding 20days Thu 12/31/15 Tue 1/19/16 10

12 Reception Area 10 days Sun 12/27/15 Tue 1/5/16

13 | Wall Partitions 1day Sun12/27/15  Sun12/27/158

14 | Ceiling Frames 2days Mon 12/28/15 Tue 12/29/1513

15 MEEP installation above ceiling & at wall partition 3days Mon 12/28/15 Wed 12/30/15 14SS

16 Lighting Cable Installation 3days Mon 12/28/15 Wed 12/30/15 14SS

17 GPO Cable Installation 3days Mon 12/28/15 Wed 12/30/15 16SS

18 Electronic Cable Installation 3days Mon 12/28/15 Wed 12/30/15 16SS

19 Ducting Installation 3days Mon 12/28/15 Wed 12/30/15 16SS

20 |[EH Ceiling Board 1day Thu12/31/15 Thu 12/31/1519

21 |[EH Ceiling Paint 2 days Fri1/1/16 Sat 1/2/16 20

22 E Wall Finishes 2days Thu 12/31/15 Fri 1/1/16 15

23 |EH Floor Finishes 2 days Sat 1/2/16 Sun 1/3/16 22

24 |[EH Door include accessories / ironmongeries 1day Mon 12/28/15  Mon 12/28/1513

25 |[EH Wall Cladding 2 days Mon 1/4/16 Tue 1/5/16 23

26 Loose & Fixeded Furniture 1day Thu12/31/15 Thu 12/31/1510

27 Company Logo 1day Thu12/31/15 Thu 12/31/15 10

28 Reception Counter 1day Thu12/31/15 Thu 12/31/15 10

29 Savelo Chair 1day Thu12/31/15 Thu 12/31/1510

30 Bench 1day Thu12/31/15 Thu 12/31/1510

31 Interview Room 1 & 2 6 days Tue 12/29/15 Sun 1/3/16

32 |EH Wall Partitions 1day Tue 12/29/15 Tue 12/29/15 13SS+2 days

33 |EH Ceiling Frames 1day Wed 12/30/15 Wed 12/30/15 32

34 |[EH MEEP installation above ceiling & at wall partition 1day Wed 12/30/15 Wed 12/30/1533SS

35 |[EH Ceiling Board 1day Thu12/31/15 Thu 12/31/15 34

36 |E Ceiling Paint 1 day Fri1/1/16 Fri 1/1/16 35

37 |E Wall Finishes 1day Thu12/31/15 Thu 12/31/15 34

38 |[EH Floor Finsihed 1 day Fri 1/1/16 Fri 1/1/16 37

39 |EH Door include accessories / ironmongeries 1day Wed 12/30/15 Wed 12/30/15 32

40 |EH Wall Cladding 2 days Sat 1/2/16 Sun 1/3/16 38

41 Loose & Fixed Furniture 1 day Sat 1/2/16 Sat 1/2/16 38

42 Savelo Chair 1 day Sat 1/2/16 Sat 1/2/16 38

43 Round Table 1 day Sat 1/2/16 Sat 1/2/16 38

44 Recuritment Waiting Area 10 days Sun 12/27/15 Tue 1/5/16

45 |[EH Wall Partitions 1day Sun12/27/15  Sun 12/27/1513SS

46 |[EH Ceiling Frames 2days Mon 12/28/15  Tue 12/29/1545

47 MEEP installation above ceiling & at wall partition 2 days Mon 12/28/15 Tue 12/29/15 46SS

48 Lighting Cable Installation 1day Mon 12/28/15  Mon 12/28/15 46SS

49 GPO Cable Installation 1day Mon 12/28/15  Mon 12/28/15 48SS

50 Electronic Cable Installation 1day Mon 12/28/15  Mon 12/28/15 48SS
Task Rolled Up Task Split o Inactive Task Manual Task Bl Start-only C
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ID Task Name Duration Start Finish Predecessors 15 Dec 20, '15 Dec 27, '15 Jan 3, '16 Jan 10, '16 Jan 17, '16 Jan 24, '16 Jan 31, '16 Feb7,'16 Feb 14, '16 Feb 21, '16 Feb 28,
i W TIF|s/sIMTWTIF[ssIMTWTIFIssIMTWITIFIS[sIMTWITIFIs[sMTWTIFIs/sMTWTIF[s/sMTWTIF[s/sMTw[T/F[s/sMTwWTIF[s/sMTWTIF[s|SMT

51 Ducting Installation 2days Mon 12/28/15 Tue 12/29/15 48SS 12/

52 |[EH Ceiling Board 2days Wed 12/30/15 Thu 12/31/15 51

53 |EH Ceiling Paint 2 days Fri1/1/16 Sat 1/2/16 52

54 |[EH Wall Finishes 2days Wed 12/30/15  Thu 12/31/15 47

55 |[EH Floor Finsihed 2 days Fri 1/1/16 Sat 1/2/16 52

56 |[EH Door include accessories / ironmongeries 2days Mon 12/28/15  Tue 12/29/1545 12

57 |[EH Wall Cladding 2 days Sun 1/3/16 Mon 1/4/16 55

58 Loose & Fixed Furniture 3 days Sun 1/3/16 Tue 1/5/16 55

59 Sofa 3 Seaters 1 day Sun 1/3/16 Sun 1/3/16 55

60 Interenet Course KOSK 1 day Tue 1/5/16 Tue 1/5/16 57

61 Refreshment Counter 1 day Tue 1/5/16 Tue 1/5/16 57

62 Testing Room 50 days Sun 12/27/15 Sun 2/14/16 v

63 |[EH Wall Partitions 1day Sun12/27/15  Sun 12/27/15138S

64 |[EH Ceiling Frames 2days Mon 12/28/15  Tue 12/29/1563

65 MEEP installation above ceiling & at wall partition 2 days Mon 12/28/15 Tue 12/29/15 64SS

66 Lighting Cable Installation 2days Mon 12/28/15  Tue 12/29/1564SS

67 GPO Cable Installation 2days Mon 12/28/15 Tue 12/29/15 66SS

68 Electronic Cable Installation 2days Mon 12/28/15 Tue 12/29/15 66SS

69 Ducting Installation 2days Mon 12/28/15 Tue 12/29/15 66SS

70 |[EH Ceiling Board 2days Wed 12/30/15 Thu 12/31/15 69

71 | Ceiling Paint 2 days Fri 1/1/16 Sat 1/2/16 70

72 |E Wall Finishes 2days Wed 12/30/15  Thu 12/31/1565

73 |EH Floor Finsihed 4 days Fri 1/1/16 Mon 1/4/16 70

74 |EH Door include accessories / ironmongeries 1day Mon 12/28/15  Mon 12/28/15 63

75 | Wall Cladding 2 days Tue 1/5/16 Wed 1/6/16 73 1/6

76 Loose & Fixed Furniture 5days Wed 2/10/16 Sun 2/14/16 73

77 |E Arcadia Office Table Partitions 5days Wed2/10/16 Sun 2/14/16

78 Safelo Chair 5days Wed2/10/16 Sun 2/14/16 77SS

79 Recruitment 7 days Sun 12/27/15 Sat 1/2/16

80 |[EH Wall Partitions 1day Sun12/27/15  Sun 12/27/15138S

81 |[EH Ceiling Frames 2days Mon 12/28/15  Tue 12/29/1580

82 MEEP installation above ceiling & at wall partition 3days Mon 12/28/15 Wed 12/30/15 81SS

83 Lighting Cable Installation 3days Mon 12/28/15 Wed 12/30/1581SS

84 GPO Cable Installation 3days Mon 12/28/15 Wed 12/30/15 83SS

85 Electronic Cable Installation 3days Mon 12/28/15 Wed 12/30/15 83SS

86 Ducting Installation 3days Mon 12/28/15 Wed 12/30/15 83SS

87 |[EH Ceiling Board 1day Thu12/31/15 Thu 12/31/15 86

88 |[EH Ceiling Paint 1 day Fri1/1/16 Fri 1/1/16 87

89 |[EH Wall Finishes 2days Thu12/31/15 Fri 1/1/16 82

9 |[EH Floor Finsihed 1 day Fri 1/1/16 Fri 1/1/16 87

91 |EH MEEP installation above ceiling & at wall partition 1day Mon 12/28/15  Mon 12/28/15 80

92 |[EH Wall Cladding 1 day Sat 1/2/16 Sat 1/2/16 90

93 Loose & Fixed Furniture 1 day Sat 1/2/16 Sat 1/2/16 90

94 Savelo Chair 1 day Sat 1/2/16 Sat 1/2/16 90

95 Recruitment Base Cabinet 1 day Sat 1/2/16 Sat 1/2/16 90

96 Coaching Area 1 11 days Sun 12/27/15 Wed 1/6/16

97 |EH Wall Partitions 1day Sun12/27/15 Sun 12/27/15 13SS

98 |[EH Ceiling Frames 2days Mon 12/28/15 Tue 12/29/15 97

99 MEEP installation above ceiling & at wall partition 3days Mon 12/28/15 Wed 12/30/15 98SS

100 Lighting Cable Installation 3days Mon 12/28/15 Wed 12/30/15 98SS
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ID Task Name Duration Start Finish Predecessors 15 Dec 20, '15 Dec 27, '15 Jan 3, '16 Jan 10, '16 Jan 17, '16 Jan 24, '16 Jan 31, '16 Feb7,'16 Feb 14, '16 Feb 21, '16 Feb 28,
i W TIF[s/SIMTWTIF[ssIMTWTIFISISIMTWITIFIS[sIMTWITIFIs[sMTWTIFIs/sMTWTIF[s/sMTWTIF[s/sMTw[T/F[s/sMTwTIF[s/sMTWTIF[s|SMT
101 GPO Cable Installation 3days Mon 12/28/15 Wed 12/30/15 100SS 12/
102 Electronic Cable Installation 3days Mon 12/28/15 Wed 12/30/15 100SS 12
103 Ducting Installation 3days Mon 12/28/15 Wed 12/30/15 100SS 12
104 |[E Ceiling Board 2days Thu 12/31/15 Fri 1/1/16 103
105 |[Ed Ceiling Paint 2 days Sat 1/2/16 Sun 1/3/16 104
106 |[EH Wall Finishes 2days Thu 12/31/15 Fri 1/1/16 99
107 |[EH Floor Finsihed 3 days Sat 1/2/16 Mon 1/4/16 104
108 |[Ed Door include accessories / ironmongeries 1day Mon 12/28/15  Mon 12/28/15 97 12
109 |[Ed Wall Cladding 2 days Tue 1/5/16 Wed 1/6/16 107
110 Loose & Fixed Furniture 1 day Tue 1/5/16 Tue 1/5/16 107
111 Savelo Chair 1 day Tue 1/5/16 Tue 1/5/16 107 1/5
112 Round Table 1 day Tue 1/5/16 Tue 1/5/16 107 1/5
113 Storage 9days Sun 12/27/15 Mon 1/4/16
114 [ Wall Partitions 1day Sun12/27/15  Sun 12/27/1513SS 12/2
115 |[Ed Ceiling Frames 1day Mon 12/28/15  Mon 12/28/15114 12
116 MEEP installation above ceiling & at wall partition 3days Mon 12/28/15 Wed 12/30/15 115SS
117 Lighting Cable Installation 3days Mon 12/28/15 Wed 12/30/15 115SS 12
118 GPO Cable Installation 3days Mon 12/28/15 Wed 12/30/15117SS 12
119 Electronic Cable Installation 3days Mon 12/28/15 Wed 12/30/15 117SS 12
120 Ducting Installation 3days Mon 12/28/15 Wed 12/30/15117SS 12
121 | Ceiling Board 1day Thu12/31/15 Thu 12/31/15120
122 |[Ed Ceiling Paint 2 days Fri1/1/16 Sat 1/2/16 121
123 |[Ed Wall Finishes 2days Thu12/31/15 Fri 1/1/16 116
124 |[E{ Floor Finsihed 2 days Fri 1/1/16 Sat 1/2/16 121
125 |[Ed Door include accessories / ironmongeries 1day Mon 12/28/15  Mon 12/28/15 114 12
126 |[Ed Wall Cladding 2 days Sun 1/3/16 Mon 1/4/16 124
127 Support 11 days Sun 12/27/15 Wed 1/6/16 L4  J
128 |[EH Wall Partitions 2days Sun12/27/15  Mon 12/28/15 13SS 12/2
129 |[Ed Ceiling Frames 2days Tue 12/29/15 Wed 12/30/15 128
130 MEEP installation above ceiling & at wall partition 4 days Tue 12/29/15 Fri 1/1/16 129SS
131 | Lighting Cable Installation 2days Tue 12/29/15 Wed 12/30/15 129SS
132 GPO Cable Installation 2days Tue 12/29/15 Wed 12/30/15131SS
133 Lighting Panel Installation 4 days Tue 12/29/15 Fri 1/1/16 131SS
134 Power Outlet Panel Installation 4 days Tue 12/29/15 Fri 1/1/16 131SS
135 Electronic Cable Installation 1.5days Tue 12/29/15 Wed 12/30/15131SS
136 Ducting Installation 2days Tue 12/29/15 Wed 12/30/15131SS
137 |[Ed Ceiling Board 2days Thu 12/31/15 Fri 1/1/16 136
138 |[EH Ceiling Paint 2 days Sat 1/2/16 Sun 1/3/16 137
139 |[EH Wall Finishes 2 days Sat 1/2/16 Sun 1/3/16 130
140 |[EH Floor Finsihed 3 days Sat 1/2/16 Mon 1/4/16 137
141 |[EH Door include accessories / ironmongeries 1day Tue 12/29/15 Tue 12/29/15 128
142 | Wall Cladding 2 days Tue 1/5/16 Wed 1/6/16 140 1/6
143 Loose & Fixed Furniture 1 day Tue 1/5/16 Tue 1/5/16 140
144 Support Meuble 1 day Tue 1/5/16 Tue 1/5/16 140 1/5
145 Savelo Chair 1 day Tue 1/5/16 Tue 1/5/16 140 1/5
146 Meeting Room 1 & 2 11 days Sun 12/27/15 Wed 1/6/16 L
147 |[Ed Wall Partitions 2days Sun12/27/15  Mon 12/28/1513SS
148 |[EH Ceiling Frames 2days Tue 12/29/15 Wed 12/30/15 147
149 MEEP installation above ceiling & at wall partition 3days Tue12/29/15 Thu 12/31/15 148SS
150 Lighting Cable Installation 3days Tue 12/29/15  Thu 12/31/15 148SS 31
Task Rolled Up Task Split o Inactive Task Manual Task Bl Start-only C
Project: Teleperformance Schedule Re| ~ Critical Task Rolled Up Critical Task External Tasks Inactive Task | Duration-only Finish-only m|
Date: Sat 12/19/15 Milestone Rolled Up Milestone O Project Summary PSS Inactive Milestone & Manual Summary RollUp s Progress L ———
Summary Rolled Up Progress s, Group By Summary PEIIIIIIS=y  |nactive Summary U1 Manual Summary PNy  Deadline ¢
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ID Task Name Duration Start Finish Predecessors 15 Dec 20, '15 Dec 27, '15 Jan 3, '16 Jan 10, '16 Jan 17, '16 Jan 24, '16 Jan 31, '16 Feb7,'16 Feb 14, '16 Feb 21, '16 Feb 28,
i W TIF|s/SIMTWTIF[s/SIMTWTIFISSIMTWITIFIS[sIMTWITIFIs[sMTWTIFIs/sMTWTIF[s/sMTWTIF[s/sMTw[T/F[s/sMTWTIF[s/sMTWTIF[s|SMT
151 GPO Cable Installation 3days Tue 12/29/15  Thu 12/31/15 150SS 12/29 /31
152 Electronic Cable Installation 2days Tue 12/29/15 Wed 12/30/15 150SS 12/2
153 Ducting Installation 3days Tue 12/29/15  Thu 12/31/15 150SS 12/29
154 |[Ed Ceiling Board 2 days Fri1/1/16 Sat 1/2/16 153
155 |[Ed Ceiling Paint 2 days Sun 1/3/16 Mon 1/4/16 154
156 |[EH Wall Finishes 2 days Fri 1/1/16 Sat 1/2/16 149
157 | Floor Finsihed 2 days Sun 1/3/16 Mon 1/4/16 154
158 |[Ed Door include accessories / ironmongeries 1day Tue 12/29/15 Tue 12/29/15 147 12/29
159 |[Ed Wall Cladding 2 days Tue 1/5/16 Wed 1/6/16 157
160 Loose & Fixed Furniture 2 days Tue 1/5/16 Wed 1/6/16 157
161 Meeting Table 2 days Tue 1/5/16 Wed 1/6/16 157
162 Savelo Chair 2 days Tue 1/5/16 Wed 1/6/16 157
163 Projector and equipment 1 day Tue 1/5/16 Tue 1/5/16 157
164 LED TV 2 days Tue 1/5/16 Wed 1/6/16 157
165 Manager Room 1,2 & 3 11 days Sun 12/27/15 Wed 1/6/16 § )
166 |[EH Wall Partitions 2days Sun12/27/15  Mon 12/28/1513SS 12/2
| 167 |[Ed Ceiling Frames 2days Tue 12/29/15 Wed 12/30/15 166
168 MEEP installation above ceiling & at wall partition 2days Tue 12/29/15 Wed 12/30/15 167SS
169 Lighting Cable Installation 2days Tue 12/29/15 Wed 12/30/15 167SS
170 GPO Cable Installation 2days Tue 12/29/15 Wed 12/30/15 169SS
171 Electronic Cable Installation 1day Tue 12/29/15 Tue 12/29/15 169SS
172 Ducting Installation 2days Tue 12/29/15 Wed 12/30/15 169SS
173 |[Ed Ceiling Board 2days Thu 12/31/15 Fri 1/1/16 172
174 | Ceiling Paint 2 days Sat 1/2/16 Sun 1/3/16 173
175 @ Wall Finishes 2days Thu 12/31/15 Fri 1/1/16 168
176 |[Ed Floor Finsihed 3 days Sat 1/2/16 Mon 1/4/16 173
177 |4 Door include accessories / ironmongeries 1day Tue 12/29/15 Tue 12/29/15 166
178 |[EH Wall Cladding 2 days Tue 1/5/16 Wed 1/6/16 176 1/6
179 Loose & Fixed Furniture 1 day Tue 1/5/16 Tue 1/5/16 176
180 Savelo Chair 1 day Tue 1/5/16 Tue 1/5/16 176 1/5
181 Manager Table 1 day Tue 1/5/16 Tue 1/5/16 176 1/5
182 Glass Board 1 day Tue 1/5/16 Tue 1/5/16 176 1/5
183 Training Room & Coaching Area 2 10 days Sun 12/27/15 Tue 1/5/16
184 |[EH Wall Partitions 3days Sun12/27/15  Tue 12/29/1513SS 12/2
185 |[EH Ceiling Frames 3days Wed 12/30/15 Fri 1/1/16 184
186 MEEP installation above ceiling & at wall partition 3days Wed 12/30/15 Fri 1/1/16 185SS
187 Lighting Cable Installation 3days Wed 12/30/15 Fri 1/1/16 185SS
188 GPO Cable Installation 3days Wed 12/30/15 Fri 1/1/16 187SS
189 Electronic Cable Installation 2days Wed 12/30/15 Thu 12/31/15 187SS
190 Ducting Installation 2days Wed 12/30/15 Thu 12/31/15 187SS
191 Air Conditioning VRV 2days Wed 12/30/15 Thu 12/31/15 187SS
192 | Ceiling Board 2 days Fri1/1/16 Sat 1/2/16 191
193 |[Ed Ceiling Paint 2 days Sun 1/3/16 Mon 1/4/16 192
194 |[Ed Wall Finishes 2 days Sat 1/2/16 Sun 1/3/16 186
195 |[EH Floor Finsihed 2 days Sun 1/3/16 Mon 1/4/16 192
196 |[EH Door include accessories / ironmongeries 1day Wed 12/30/15 Wed 12/30/15184
197 |[Ed Wall Cladding 2 days Mon 1/4/16 Tue 1/5/16 194 1/5
198 Loose & Fixed Furniture 1 day Mon 1/4/16 Mon 1/4/16 194
199 Round Table 1 day Mon 1/4/16 Mon 1/4/16 194
200 Savelo Chair 1 day Mon 1/4/16 Mon 1/4/16 194
Task Rolled Up Task Split o Inactive Task Manual Task Bl Start-only C
Project: Teleperformance Schedule Re| ~ Critical Task Rolled Up Critical Task External Tasks Inactive Task | Duration-only Finish-only m|
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201 Signage 1 day Mon 1/4/16 Mon 1/4/16 194 1/4 1/4
202 Training Table 1 day Mon 1/4/16 Mon 1/4/16 194 1/4
203 Glass Board 1 day Mon 1/4/16 Mon 1/4/16 194 1/4
204 Projector and Equipment 1 day Mon 1/4/16 Mon 1/4/16 194 1/4
205 Apple Work Stations 49 days Wed 12/30/15 Tue 2/16/16 )
206 |[EH Wall Partitions 3days Wed 12/30/15 Fri 1/1/16 184 12/30
207 |[E4 Ceiling Frames 2 days Sat 1/2/16 Sun 1/3/16 206
208 MEEP installation above ceiling & at wall partition 8 days Sat 1/2/16 Sat 1/9/16 207SS
209 Lighting Cable Installation 5 days Sat 1/2/16 Wed 1/6/16 207SS
210 GPO Cable Installation 5 days Sat 1/2/16 Wed 1/6/16 209SS
211 Electronic Cable Installation 3 days Sat 1/2/16 Mon 1/4/16 209SS
212 Ducting Installation 8 days Sat 1/2/16 Sat 1/9/16 209SS /9
213 Air Conditioning VRV 4 days Sat 1/2/16 Tue 1/5/16 209SS
214 [ Ceiling Board 1 day Wed 1/6/16 Wed 1/6/16 213
215 |[@E Ceiling Paint 1 day Thu 1/7/16 Thu 1/7/16 214
216 |[Ed Wall Finishes 1day  Sun1/10/16 Sun 1/10/16 208 110
| 217 |Ed Floor Finsihed 2days  Thu1/7/16 Fri 1/8/16 214
218 |[E Door include accessories / ironmongeries 1 day Sat 1/2/16 Sat 1/2/16 206 1/2‘@ 1/2
219 [ Wall Cladding 1day Mon 1/11/16 Mon 1/11/16 216 11 111
220 Loose & Fixed Furniture 7days Wed 2/10/16 Tue 2/16/16 216
221 [ Arcadia 7 days Wed2/10/16 Tue 2/16/16 2/16
222 |[EH Savelo Chair 7 days Wed 2/10/16 Tue 2/16/16 216 2/16
223 |[E4 Notice Board 7 days Wed 2/10/16 Tue 2/16/16 216 2/16
224 ([ Glass Board 7 days Wed2/10/16 Tue 2/16/16 216 2/16
225 Money Gram Work Stations 46 days Sat 1/2/16 Tue 2/16/16 L
226 |[E4 Wall Partitions 2 days Sat 1/2/16 Sun 1/3/16 206 1/2
227 |[E4 Ceiling Frames 2 days Mon 1/4/16 Tue 1/5/16 226
228 MEEP installation above ceiling & at wall partition 8 days Mon 1/4/16 Mon 1/11/16 227SS
229 Lighting Cable Installation 5 days Mon 1/4/16 Fri 1/8/16 227SS
230 GPO Cable Installation 5 days Mon 1/4/16 Fri 1/8/16 229SS
231 Electronic Cable Installation 3 days Mon 1/4/16 Wed 1/6/16 229SS
232 Ducting Installation 8 days Mon 1/4/16 Mon 1/11/16 229SS
233 Air Conditioning VRV 4 days Mon 1/4/16 Thu 1/7/16 229SS
234 |[EH Ceiling Board 2 days Fri 1/8/16 Sat 1/9/16 233
235 |[E Ceiling Paint 2days  Sun1/10/16 Mon 1/11/16 234
236 ([ Wall Finishes 2days  Tue 1/12/16 Wed 1/13/16 228
237 ([ Floor Finsihed 3days  Sun1/10/16 Tue 1/12/16 234
238 |[E Door include accessories / ironmongeries 1 day Mon 1/4/16 Mon 1/4/16 226
239 ([ Wall Cladding 2 days Thu 1/14/16 Fri 1/15/16 236 /15
240 Loose & Fixed Furniture 7days Wed 2/10/16 Tue 2/16/16 236
241 [ Arcadia 7 days Wed2/10/16 Tue 2/16/16 2/16
242 ([ Savelo Chair 7 days Wed2/10/16 Tue 2/16/16 236 2/16
243 |4 Notice Board 7 days Wed 2/10/16 Tue 2/16/16 236 2/16
244 |4 Glass Board 7 days Wed 2/10/16 Tue 2/16/16 236 2/16
245 Sony Work Stations 44 days Mon 1/4/16 Tue 2/16/16 Y
246 |[EH Wall Partitions 2 days Mon 1/4/16 Tue 1/5/16 226 1
247 [ Ceiling Frames 2 days Wed 1/6/16 Thu 1/7/16 246
248 MEEP installation above ceiling & at wall partition 12 days Wed 1/6/16 Sun 1/17/16 247SS
249 Lighting Cable Installation 5 days Wed 1/6/16 Sun 1/10/16 247SS 1/10
250 GPO Cable Installation 5 days Wed 1/6/16 Sun 1/10/16 249SS 110
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251 Electronic Cable Installation 3 days Wed 1/6/16 Fri 1/8/16 249SS / 1/8
252 Ducting Installation 8 days Wed 1/6/16 Wed 1/13/16 249SS
253 Air Conditioning VRV 4 days Thu 1/14/16 Sun 1/17/16 252
254 ([ Ceiling Board 2days Mon 1/18/16 Tue 1/19/16 253
255 ([ Ceiling Paint 2days Wed 1/20/16 Thu 1/21/16 254
256 |[EH Wall Finishes 2days Mon 1/18/16 Tue 1/19/16 248
257 ([ Floor Finsihed 3days Wed 1/20/16 Fri 1/22/16 254
258 ([ Door include accessories / ironmongeries 1 day Wed 1/6/16 Wed 1/6/16 246
259 ([ Wall Cladding 2 days Sat 1/23/16 Sun 1/24/16 257
260 Loose & Fixed Furniture 7days Wed 2/10/16 Tue 2/16/16 257
261 |[Ed Arcadia 7 days Wed 2/10/16 Tue 2/16/16 236 2/16
262 |[Ed Savelo Chair 7 days Wed 2/10/16 Tue 2/16/16 236 2/16
263 |[E Notice Board 7 days Wed2/10/16 Tue 2/16/16 236 2/16
264 ([ Glass Board 7 days Wed2/10/16 Tue 2/16/16 236 2/16
265 Working Stations 42 days Wed 1/6/16 Tue 2/16/16 )
266 Wall Partitions 1 day Wed 1/6/16 Wed 1/6/16 246
| 267 | Ceiling Frames 6 days Thu 1/7/16 Tue 1/12/16 266
268 MEEP installation above ceiling & at wall partition 11 days Thu 1/7/16 Sun 1/17/16 267SS
269 Lighting Cable Installation 5 days Thu 1/7/16 Mon 1/11/16 267SS
270 GPO Cable Installation 5 days Thu 1/7/16 Mon 1/11/16 269SS
271 Electronic Cable Installation 3 days Thu 1/7/16 Sat 1/9/16 269SS
272 Ducting Installation 7 days Thu 1/7/16 Wed 1/13/16 269SS
273 Air Conditioning VRV 4 days Thu 1/14/16 Sun 1/17/16 272
274 Ceiling Board 4 days Mon 1/18/16 Thu 1/21/16 273
275 Ceiling Paint 4 days Fri 1/22/16 Mon 1/25/16 274
276 Wall Finishes 1 day Thu 1/7/16 Thu 1/7/16 266
277 Floor Finsihed 5 days Tue 1/26/16 Sat 1/30/16 275 1/30
278 Door include accessories / ironmongeries 1 day Thu 1/7/16 Thu 1/7/16 266
279 Wall Cladding 5 days Fri1/22/16 Tue 1/26/16 274
280 Loose & Fixed Furniture 7 days Wed 2/10/16 Tue 2/16/16 3SS e
281 |[E Arcadia 7 days Wed2/10/16 Tue 2/16/16 279 2/16
282 |[ Savelo Chair 7 days Wed2/10/16 Tue 2/16/16 279 2/16
283 |[EH Notice Board 7 days Wed 2/10/16 Tue 2/16/16 279 2/16
284 |[EH Glass Board 7 days Wed 2/10/16 Tue 2/16/16 279 2/16
285 Printer Room 8 days Wed 1/6/16 Wed 1/13/16
286 |[E4 Wall Partitions 1 day Wed 1/6/16 Wed 1/6/16 266SS 1/6)¢
287 ([ Ceiling Frames 1 day Thu 1/7/16 Thu 1/7/16 286
288 MEEP installation above ceiling & at wall partition 3 days Thu 1/7/16 Sat 1/9/16 287SS
289 Lighting Cable Installation 3 days Thu 1/7/16 Sat 1/9/16 287SS
290 GPO Cable Installation 3 days Thu 1/7/16 Sat 1/9/16 289SS
291 Electronic Cable Installation 2 days Thu 1/7/16 Fri 1/8/16 289SS
292 Ducting Installation 3 days Thu 1/7/16 Sat 1/9/16 289SS
293 ([ Ceiling Board 1day Sun1/10/16 Sun 1/10/16 292
294 [ Ceiling Paint 1day Mon 1/11/16 Mon 1/11/16 293
295 ([ Wall Finishes 1 day Tue 1/12/16 Tue 1/12/16 294
296 |[EH Floor Finsihed 1day Wed1/13/16 Wed 1/13/16 295
297 ([ Door include accessories / ironmongeries 1 day Thu 1/7/16 Thu 1/7/16 286
298 |[E Wall Cladding 1 day Thu 1/7/16 Thu 1/7/16 286
299 Executive Toilet 8 days Wed 1/6/16 Wed 1/13/16
300 |[EH Wall Partitions 1 day Wed 1/6/16 Wed 1/6/16 286SS 1/
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301 |[EH Ceiling Frames 1 day Thu 1/7/16 Thu 1/7/16 300 1/ 1/7
302 |[EH MEEP installation above ceiling & at wall partition 2 days Thu 1/7/16 Fri 1/8/16 301SS 1/
303 |[EH Ceiling Board 2 days Sat 1/9/16 Sun 1/10/16 302
304 ([ Ceiling Paint 1day Mon 1/11/16 Mon 1/11/16 303
305 |[EH Wall Finishes 1day Tue1/12/16 Tue 1/12/16 304 112
306 |[EH Floor Finsihed 1day Wed1/13/16 Wed 1/13/16 305 113
307 |[EH Door include accessories / ironmongeries 1 day Thu 1/7/16 Thu 1/7/16 300 1/7
308 |[EH Wall Cladding 1 day Thu 1/7/16 Thu 1/7/16 300 1/7
309 Loose & Fixed Furniture 1 day Fri 1/8/16 Fri 1/8/16
310 Toilet Partition 1 day Fri 1/8/16 Fri 1/8/16 308 :
311 Conference Room 26 days Wed 1/6/16 Sun 1/31/16 L )
312 | Wall Partitions 2 days Wed 1/6/16 Thu 1/7/16 300SS
313 | Ceiling Frames 3 days Fri 1/8/16 Sun 1/10/16 312
314 MEEP installation above ceiling & at wall partition 11 days Fri 1/8/16 Mon 1/18/16 313SS
315 Lighting Cable Installation 3 days Fri 1/8/16 Sun 1/10/16
316 GPO Cable Installation 3 days Mon 1/11/16 Wed 1/13/16 315
317 Electronic Cable Installation 2 days Thu 1/14/16 Fri 1/15/16 316
318 Ducting Installation 3 days Sat 1/16/16 Mon 1/18/16 317
319 | Ceiling Board 3 days Tue 1/19/16 Thu 1/21/16 318
320 ([ Ceiling Paint 3 days Fri 1/22/16 Sun 1/24/16 319
321 [ Wall Finishes 3days Mon 1/25/16 Wed 1/27/16 320
322 |4 Floor Finsihed 3days  Thu1/28/16 Sat 1/30/16 321 1/30
323 |[EE Door include accessories / ironmongeries 1 day Fri 1/8/16 Fri 1/8/16 312
324 [ Wall Cladding 3days  Thu1/28/16 Sat 1/30/16 321 1/30
325 Loose & Fixed Furniture 1day Sun1/31/16 Sun 1/31/16 324
326 Conference Table 1day Sun1/31/16 Sun 1/31/16 321 1/31
327 Savelo Chair 1day  Sun1/31/16 Sun 1/31/16 321 1/31
328 Projector & Equipment 1day  Sun1/31/16 Sun 1/31/16 321 1/31
329 LEDTV 1 day Sun 1/31/16 Sun 1/31/16 321 1/31
330 Polycom 1 day Sun 1/31/16 Sun 1/31/16 321 & 1/31
331 Coaching Area 3 ( Near UPS / Electrical Room ) 28 days Wed 1/6/16 Tue 2/2/16 > 9
332 [ Wall Partitions 1 day Wed 1/6/16 Wed 1/6/16 312SS
333 |[E Ceiling Frames 1 day Thu 1/7/16 Thu 1/7/16 332
334 | MEEP installation above ceiling & at wall partition 1 day Thu 1/7/16 Thu 1/7/16 333SS
335 |[E Ceiling Board 1 day Fri 1/8/16 Fri 1/8/16 334
336 |[Ed Ceiling Paint 2 days Thu 1/28/16 Fri 1/29/16 321
337 [ Wall Finishes 2 days Sat 1/30/16 Sun 1/31/16 336
338 |[EH Floor Finsihed 1 day Mon 2/1/16 Mon 2/1/16 337
339 |[EH Door include accessories / ironmongeries 1 day Wed 1/6/16 Wed 1/6/16 332SS 1/6)pg (1/6
340 |[Fd Wall Cladding 1day  Thu1/7/16 Thu 1/7/16 332 17 117
341 Loose & Fixed Furniture 1 day Tue 2/2/16 Tue 2/2/16 338 q
342 Round Table 1 day Tue 2/2/16 Tue 2/2/16 332 2/2 2/2
343 Savelo Chair 1 day Tue 2/2/16 Tue 2/2/16 332 2/2 @ 2/2
344 Server Room , UPS & Electronic 34 days Thu 1/7/16 Tue 2/9/16 S/
345 |[E Wall Partitions 2 days Thu 1/7/16 Fri 1/8/16 332 177
346 |[EH Ceiling Frames 2 days Sat 1/9/16 Sun 1/10/16 345
347 MEEP installation above ceiling & at wall partition 23 days Sat 1/9/16 Sun 1/31/16 346SS v
348 Lighting Cable Installation 2 days Sat 1/9/16 Sun 1/10/16
349 GPO Cable Installation 2days Mon 1/11/16 Tue 1/12/16 348
350 Electronic Cable Installation 2days Wed 1/13/16 Thu 1/14/16 349
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351 Lighting Panel Installation 6 days Fri 1/15/16 Wed 1/20/16 350 115 1/20

352 Power Outlet Panel Installation 6 days Thu 1/21/16 Tue 1/26/16 351

353 Ducting Installation 2days Wed 1/27/16 Thu 1/28/16 352

354 Air Conditioning VRV 3 days Fri 1/29/16 Sun 1/31/16 353

355 |[Ed Ceiling Board 2 days Mon 2/1/16 Tue 2/2/16 354

356 |[EH Ceiling Paint 2 days Wed 2/3/16 Thu 2/4/16 355

357 |[E Wall Finishes 2 days Fri 2/5/16 Sat 2/6/16 356

358 |[EH Floor Finsihed 3 days Sun 2/7/16 Tue 2/9/16 357

359 |[E Door include accessories / ironmongeries 1 day Sat 1/9/16 Sat 1/9/16 345

360 |[EH Wall Cladding 2 days Sun 2/7/16 Mon 2/8/16 357

361 Hallway 1 ( Server Room to Conference Room ) 18 days Sat 1/9/16 Tue 1/26/16

362 ([ Wall Partitions 4 days Sat 1/9/16 Tue 1/12/16 345

363 |[EH Ceiling Frames 3days Wed 1/13/16 Fri 1/15/16 362

364 ([ MEEP installation above ceiling & at wall partition 3days Wed 1/13/16 Fri 1/15/16 363SS

365 |[Ed Ceiling Board 3 days Sat 1/16/16 Mon 1/18/16 364

366 |[Ed Ceiling Paint 2 days Tue 1/19/16 Wed 1/20/16 365

367 |[E Wall Finishes 3 days Thu 1/21/16 Sat 1/23/16 366

368 |[EH Floor Finsihed 3days  Sun1/24/16 Tue 1/26/16 367

369 ([ Door include accessories / ironmongeries 1day Wed 1/13/16 Wed 1/13/16 362

370 |[EE Wall Cladding 2days  Sun 1/24/16 Mon 1/25/16 367

371 Loose & Fixed Furniture 1day  Tue 1/26/16 Tue 1/26/16 370

372 Hallway Base Cabinet 1 day Tue 1/26/16 Tue 1/26/16 370

373 Executive Room 1,2 & 3 18 days Wed 1/27/16 Sat 2/13/16

374 [ Wall Partitions 5days Wed 1/27/16 Sun 1/31/16 368

375 |[E Ceiling Frames 3 days Mon 2/1/16 Wed 2/3/16 374

376 MEEP installation above ceiling 3 days Mon 2/1/16 Wed 2/3/16 375SS

377 Lighting Cable Installation 3 days Mon 2/1/16 Wed 2/3/16 375SS

378 GPO Cable Installation 2 days Mon 2/1/16 Tue 2/2/16 377SS

379 Electronic Cable Installation 2 days Mon 2/1/16 Tue 2/2/16 377SS

380 Ducting Installation 2 days Mon 2/1/16 Tue 2/2/16 377SS

381 |[EH Ceiling Board 3 days Wed 2/3/16 Fri 2/5/16 380

382 |[EH Ceiling Paint 2 days Sat 2/6/16 Sun 2/7/16 381

383 |[EE Wall Finishes 3 days Mon 2/8/16 Wed 2/10/16 382

384 |[EH Floor Finsihed 3days  Thu2/11/16 Sat 2/13/16 383

385 |[EH Door include accessories / ironmongeries 1 day Mon 2/1/16 Mon 2/1/16 374

386 |[EH Wall Cladding 2 days Thu 2/11/16 Fri 2/12/16 383

387 Loose & Fixed Furniture 1 day Sat 2/13/16 Sat 2/13/16 386

388 Executive Table 1 day Sat 2/13/16 Sat 2/13/16 386

389 Savelo Chair 1 day Sat 2/13/16 Sat 2/13/16 386

390 Executive High Cabinet 1 day Sat 2/13/16 Sat 2/13/16 386

391 Glassbaord 1 day Sat 2/13/16 Sat 2/13/16 386

392 Facilities , FAMU & Sto 13 days Mon 2/1/16 Sat 2/13/16

393 |[E Wall Partitions 2 days Mon 2/1/16 Tue 2/2/16 374

394 [ Ceiling Frames 2 days Wed 2/3/16 Thu 2/4/16 393

395 MEEP installation above ceiling 2 days Wed 2/3/16 Thu 2/4/16 394SS

396 Lighting Cable Installation 1 day Wed 2/3/16 Wed 2/3/16 394SS

397 GPO Cable Installation 1 day Wed 2/3/16 Wed 2/3/16 396SS

398 Electronic Cable Installation 1 day Wed 2/3/16 Wed 2/3/16 396SS

399 Ducting Installation 2 days Wed 2/3/16 Thu 2/4/16 396SS

400 ([ Ceiling Board 2 days Fri 2/5/16 Sat 2/6/16 399
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401 |[EH Ceiling Paint 2 days Sun 2/7/16 Mon 2/8/16 400 2/7 2/8

402 | Wall Finishes 2 days Tue 2/9/16 Wed 2/10/16 401 2/9 §

403 |[E Floor Finsihed 3days  Thu2/11/16 Sat 2/13/16 402 2/13

404 [ Door include accessories / ironmongeries 1 day Wed 2/3/16 Wed 2/3/16 393 2/3 ‘é 2/3

405 ([ Wall Cladding 2 days Thu 2/11/16 Fri 2/12/16 402 /12

406 Loose & Fixed Furniture 1 day Sat 2/13/16 Sat 2/13/16 405

407 ([ Arcadia 1 day Sat 2/13/16 Sat 2/13/16 405

408 ([ Savelo Chair 1 day Sat 2/13/16 Sat 2/13/16 405

409 HR, IT Room & Sto 21 days Wed 2/3/16 Tue 2/23/16

410 | Wall Partitions 5 days Wed 2/3/16 Sun 2/7/16 393 2/3

411 |[EH Ceiling Frames 4 days Mon 2/8/16 Thu 2/11/16 410

412 MEEP installation above ceiling 2 days Mon 2/8/16 Tue 2/9/16 411SS

413 Lighting Cable Installation 2 days Mon 2/8/16 Tue 2/9/16 411SS

414 GPO Cable Installation 2 days Mon 2/8/16 Tue 2/9/16 413SS

415 Electronic Cable Installation 2 days Mon 2/8/16 Tue 2/9/16 413SS

416 Ducting Installation 2 days Mon 2/8/16 Tue 2/9/16 413SS

417 [ Ceiling Board 3days Wed2/10/16 Fri 2/12/16 416

418 |[EE Ceiling Paint 3 days Sat 2/13/16 Mon 2/15/16 417

419 [ Wall Finishes 4days  Tue 2/16/16 Fri 2/19/16 418

420 ([ Floor Finsihed 4 days Sat 2/20/16 Tue 2/23/16 419

421 |[EH Door include accessories / ironmongeries 1 day Mon 2/8/16 Mon 2/8/16 410

422 [ Wall Cladding 3 days Tue 2/9/16 Thu 2/11/16 421

423 Loose & Fixed Furniture 1 day Fri 2/12/16 Fri 2/12/16 422

424 HR & IT Room Table 1 day Fri2/12/16 Fri 2/12/16 422

425 Savelo Chair 1 day Fri2/12/16 Fri 2/12/16 422

426 M/F Toilet & Prayer Room & Locker Area 22 days Mon 2/8/16 Mon 2/29/16

427 ([ Wall Partitions 3 days Mon 2/8/16 Wed 2/10/16 410

428 ([ Ceiling Frames 2 days Thu 2/11/16 Fri 2/12/16 427

429 MEEP installation above ceiling 7days  Thu 2/11/16 Wed 2/17/16 428SS

430 Plumbing Installation 7 days Thu 2/11/16 Wed 2/17/16 427

431 Lighting Cable Installation 4 days Thu 2/11/16 Sun 2/14/16 430SS

432 GPO Cable Installation 4 days Thu 2/11/16 Sun 2/14/16 430SS

433 Electronic Cable Installation 4 days Thu 2/11/16 Sun 2/14/16 430SS

434 Ducting Installation 4 days Thu 2/11/16 Sun 2/14/16 430SS

435 ([ Ceiling Board 2days Mon 2/15/16 Tue 2/16/16 434

436 ([ Ceiling Paint 2days Wed2/17/16 Thu 2/18/16 435

437 ([ Wall Finishes 7 days Fri 2/19/16 Thu 2/25/16 436

438 |[EH Floor Finsihed 4 days Fri 2/26/16 Mon 2/29/16 437

439 ([ Door include accessories / ironmongeries 1 day Thu 2/11/16 Thu 2/11/16 427

440 ([ Wall Cladding 3 days Fri 2/26/16 Sun 2/28/16 437

441 [ Sanitary 1day Mon 2/29/16 Mon 2/29/16 440

442 Loose and Fixed Furniture 1day Mon 2/29/16 Mon 2/29/16

443 Toilet Partition 1day Mon 2/29/16 Mon 2/29/16 440

444 Urinal Divider 1day Mon 2/29/16 Mon 2/29/16 440

445 Lavatory Counter 1day Mon 2/29/16 Mon 2/29/16 440

446 Common Training Room 13days  Thu 2/11/16 Tue 2/23/16 )

447 ([ Wall Partitions 2 days Thu 2/11/16 Fri 2/12/16 427 2/11

448 ([ Ceiling Frames 2 days Sat 2/13/16 Sun 2/14/16 447

449 MEEP installation above ceiling 3 days Sat 2/13/16 Mon 2/15/16 448SS

450 Lighting Cable Installation 3 days Sat 2/13/16 Mon 2/15/16 448SS
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451 GPO Cable Installation 3 days Sat 2/13/16 Mon 2/15/16 450SS 2/18 2/15
452 Electronic Cable Installation 2 days Sat 2/13/16 Sun 2/14/16 450SS 21 n
453 Ducting Installation 2 days Sat 2/13/16 Sun 2/14/16 450SS 2/13
454 Air Conditioning VRV 2 days Sat 2/13/16 Sun 2/14/16 450SS 2/13
455 ([ Ceiling Board 2days Mon 2/15/16 Tue 2/16/16 454
456 |[EH Ceiling Paint 2days Wed2/17/16 Thu 2/18/16 455
457 ([ Wall Finishes 2 days Fri 2/19/16 Sat 2/20/16 456
458 ([ Floor Finsihed 3days  Sun2/21/16 Tue 2/23/16 457 2/23
459 ([ Door include accessories / ironmongeries 1 day Sat 2/13/16 Sat 2/13/16 447 2/13‘@ 2/13
460 |[EH Wall Cladding 2days  Sun2/21/16 Mon 2/22/16 457 2/22
461 Loose & Fixed Furniture 1day  Tue 2/23/16 Tue 2/23/16 460
462 Training Table 1 day Tue 2/23/16 Tue 2/23/16 460
463 Savelo Chair 1 day Tue 2/23/16 Tue 2/23/16 460
464 Glass Board 1 day Tue 2/23/16 Tue 2/23/16 460
465 Projector & equipment 1 day Tue 2/23/16 Tue 2/23/16 460
466 LEDTV 1 day Tue 2/23/16 Tue 2/23/16 460
467 Pantry 13 days Sat 2/13/16 Thu 2/25/16
468 |[EH Wall Partitions 2 days Sat 2/13/16 Sun 2/14/16 447 2/13
469 ([ Ceiling Frames 2days Mon 2/15/16 Tue 2/16/16 468
470 MEEP installation above ceiling 4 days Mon 2/15/16 Thu 2/18/16 469SS
471 Plumbing Installation 4days Mon 2/15/16 Thu 2/18/16 469SS
472 Lighting Cable Installation 3days Mon 2/15/16 Wed 2/17/16 471SS
473 GPO Cable Installation 3days Mon 2/15/16 Wed 2/17/16 471SS
474 Electronic Cable Installation 2days Mon 2/15/16 Tue 2/16/16 471SS
475 Ducting Installation 2days Mon 2/15/16 Tue 2/16/16 471SS
476 ([ Ceiling Board 2days Wed2/17/16 Thu 2/18/16 475
477 [ Ceiling Paint 2 days Fri 2/19/16 Sat 2/20/16 476
478 |[EH Wall Finishes 2 days Sun 2/21/16 Mon 2/22/16 477
479 [ Floor Finsihed 3days  Tue 2/23/16 Thu 2/25/16 478
480 ([ Door include accessories / ironmongeries 1day Mon 2/15/16 Mon 2/15/16 468
481 |[E Wall Cladding 2 days Tue 2/23/16 Wed 2/24/16 478
482 Loose & Fixed Furniture 1day Thu 2/25/16 Thu 2/25/16 481
483 Pantry Counter 1 day Thu 2/25/16 Thu 2/25/16 481
484 Pantry Hanging Cabinet 1 day Thu 2/25/16 Thu 2/25/16 481
485 Concessionair Table 1 day Thu 2/25/16 Thu 2/25/16 481
486 Trash bin 1 day Thu 2/25/16 Thu 2/25/16 481
487 Pantry kosk 1 day Thu 2/25/16 Thu 2/25/16 481
488 Trash bin and microwave cabinet 1 day Thu 2/25/16 Thu 2/25/16 481
489 Pantry nook 1 day Thu 2/25/16 Thu 2/25/16 481
490 Panrty Internet kiosk 1 day Thu 2/25/16 Thu 2/25/16 481
491 Savelo chair 1 day Thu 2/25/16 Thu 2/25/16 481
492 Custom stool 1 day Thu 2/25/16 Thu 2/25/16 481
493 Videoke & Internet 14 days Mon 2/15/16 Sun 2/28/16 L 4
494 [ Wall Partitions 3days Mon 2/15/16 Wed 2/17/16 468
495 |[E Ceiling Frames 2days  Thu2/18/16 Fri 2/19/16 494
496 MEEP installation above ceiling 2days Thu 2/18/16 Fri 2/19/16 495SS
497 Lighting Cable Installation 2 days Thu 2/18/16 Fri 2/19/16 495SS
498 GPO Cable Installation 2 days Thu 2/18/16 Fri 2/19/16 497SS
499 Electronic Cable Installation 2 days Thu 2/18/16 Fri 2/19/16 497SS
500 Ducting Installation 2 days Thu 2/18/16 Fri 2/19/16 497SS
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ID Task Name Duration Start Finish Predecessors 15 Dec 20, '15 Dec 27, '15 Jan 3, '16 Jan 10, '16 Jan 17, '16 Jan 24, '16 Jan 31, '16 Feb7,'16 Feb 14,'16 Feb 21, '16 Feb 28,
i W TIF[s/sIMTWTIF[s/sIMTWTIFIssIMTWITIFIS[sIMTWITIFIs[sMTWTIFIs/sMTWTIF[s/sMTWTIF[s/sMTw[TIF[s/sMTWTIFls/sMTWTIF[s|SMT
501 |[Ed Ceiling Board 2 days Sat 2/20/16 Sun 2/21/16 500 /20 g 2/21
502 |[EH Ceiling Paint 2days Mon 2/22/16 Tue 2/23/16 501 2/2
503 |[EH Wall Finishes 2days Wed 2/24/16 Thu 2/25/16 502
504 |[Ed Floor Finsihed 3 days Fri 2/26/16 Sun 2/28/16 503
505 |[Ed Door include accessories / ironmongeries 1 day Thu 2/18/16 Thu 2/18/16 494 2/18 g 2/1¢
506 |[EH Wall Cladding 1 day Fri 2/26/16 Fri 2/26/16 503
507 Loose & Fixed Furniture 1 day Sat 2/27/16 Sat 2/27/16 506
508 LEDTV 1 day Sat 2/27/16 Sat 2/27/16 506
509 Soft seating 1 day Sat 2/27/16 Sat 2/27/16 506
510 Video Room Cabinet 1 day Sat 2/27/16 Sat 2/27/16 506

Task Rolled Up Task Split G oo Inactive Task Manual Task B Start-only C

Project: Teleperformance Schedule Re|  Critical Task Rolled Up Critical Task External Tasks Inactive Task ] Duration-only Finish-only u|
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Summary PRSIy Rolled Up Progress s Group By Summary PRIy Inactive Summary UL Manual Summary PSSy  Deadline ¢




Appendix 2: Risk Response Strategy Template

Risk Risk Response strategy Responsible
Code Risk Rating Avoid Transfer Reduce Accept Person
R2 Material Cost HIGH Looking for supplier or vendor that have Calculate risk coefficient for price Purchasing and
Exceed RISK competitive price or close to the budget increasing 5% when conducted the Financial
Budget Cost plan. budget cost plan Administration
Plan Looking for efficiency from the other Add “ other costs” on budget cost
aspects, for instance Labor Wages plan for unexpected issues that may
occur
Update and discuss the new cost to
the supplier
R6 Delays on HIGH Always check the schedule and give code Supervisor needs to control every Engineering
completion of RISK or warning on important activity that need work activity in the project site
work activity more attention
Propose additional time to finish the work Create new plan of working method
activity
Create milestone and forecast the cash
flow
R1 Design From HIGH Waiting for the fix design form the owner Make an agreement to have Design Team
the owner RISK variation order if there’s any
has not fixed changes

Re-review the design and adjust with the

project site

Prepare team design to design the

drawing that has not fixed yet
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R5 Material HIGH Reschedule or choose any other activity Forecast the delivery schedule so Purchasing
Delay from RISK that could be done without waiting for the when the material’s delayed it is not
the supplier material for supplier affected to the project
Work on sequence work activities that Indent product or material prioritize
could be done first. to order first
R4 Change order HIGH Making new shop drawing and asking for Propose variation order if there is Purchasing
specification RISK the approval any changes in material price
Check the material in the warehouse , if it Adjust with the budget cost plan if
is not available then produce or order , there is any cost differences and
and make an material approval list request for the approval
R7 Progress HIGH Use reserves funds form the company Clearly emphasize in the contract Financial
payment are RISK about the payment date and penalty Administration
not made in cost would pay if the payment are
time by not made in time
owner Hold work progress activities in the
project site until the owner started do the
payment
R3 Project MEDIUM | Make sure the humidity of site meet the Prepare additional tools, for Engineering
Location Still RISK tolerance limit or hold until the project site example, Hologen Lamps for lighting
moist is ready and work on other activity that and minimize the moist condition

could be done without waiting for the

location
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Appendix 3: Risk Control Template

Inherent Risk Residual Risk
Risk Responsible Control
Risk Event Risk Source P | RS Response P I RS Person Status
Code Action
An inconsistency of the owner with the design 0.70 | 0.80 | 0.56 Avoid 0.50 | 0.40 | 0.20 Design Team Monitor
Design from Design Changes during the execution Reduce
R1 the owner The data specification is not fixed
hasn’t fixed Owner late in revise and approve the design
document
The inaccuracy of estimating the work volume | 0.90 | 0.80 | 0.72 Avoid 0.70 | 0.40 | 0.28 | Purchasing and Monitor
Material Cost | of each work activity Reduce Financial
R2 exceeded The inaccuracy of estimating the material cost Administration
budget cost in market
plan unexpected increases in material costs
Additional work
) The project location is new, the project is | 0.30 | 0.40 | 0.12 Avoid 0.10 | 0.20 | 0.02 Engineering Monitor
R3 Z?aet(i::n il located inside other building Reduce
moist Effect of precedence work activity that makes
the location is not ready to do the next work
Design Changes 0.50 | 0.40 | 0.20 Avoid 0.30 | 0.20 | 0.60 Purchasing Monitor
Inaccurate specifications Reduce
R4 Change order Lack of material availability

specification
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Material Delay | Insufficient material stock in the warehouse 0.50 | 0.80 | 0.40 Avoid 0.30 | 0.40 | 0.12 | Purchasing and Monitor
R5 from the The unexpected event happen during the Reduce Design Team
supplier delivery time
Additional work requested by the owner 0.90 | 0.80 | 0.72 Avoid 0.50 | 0.40 | 0.20 Engineering Monitor
Delays on Changes in material variety during execution Reduce
R6 completion of | - :
each work The inaccuracy of estimating the duration of
activity each work activity
Lack of understanding of drawing by the worker
Progress The main office of the owner is in a different city | 0.50 | 0.40 | 0.20 Avoid 0.30 | 0.10 | 0.03 Financial Monitor
R7 payment is not | Additional work so need to recalculated/update Reduce Administration

made in time

by the owner

cost

The complexity of company bureaucracy
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Appendix 4: Questionnaire for Early Identification Problem

Saya Estefania Pinto Guterres adalah mahasiswa tingkat akhir Universitas Atma
Jaya Yogyakarta program studi Teknik Industri internasional. Saat ini saya sedang
menempuh tugas akhir dengan topik “Manajemen Resiko di PT. DAP”. Penelitian
ini bertujuan untuk mengatahui resiko apa saja yang mempengaruhi keterlambatan
penyelesaian proyek di perusahaan, oleh karena itu saya memohon ketersediaan

anda untuk mengisi lembar kuisioner ini.
Responden

Nama

Jabatan

Menurut pengalaman dan pengetahuan anda, apa saja masalah atau resiko yang
mempengaruhi keterlambatan penyelesaian Proyek di Perusahaan anda ?

o 0 N o U B W N =

=
o

Terima Kasih atas waktu dan kesediaannya untuk mengisi kuestioner ini
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APPENDIX 5: Result of Interview for Risk Identification - Risk Register

Kode Ketegori Jenis Dampak
Resiko Resiko Resiko Sumber Resiko Penangung Jawab | Keterlambatan | keterlambatan
R1 Resiko Desain dari owner belum | Tidak konsistennya owner proyek dengan Divisi atau Team Keterlambatan Waktu
Teknis siap desainnya Desain yang dapat
Desain berubah saat proses konstruksi sudah dimaafkan
berjalan
Spesifikasi data yang tidak tetap
Owner telat dalam merevisi dan menyetujui
dokumen desain
R2 Resiko Biaya Material melebihi RAB | Kurang tepat mengestimasi volume pekerjaan | Divisi atau Team Keterlambatan Biaya
Finansial | ( Rencana Anggaran Biaya) | tiap aktivitas pekerjaan Purchasing dan yang tidak
Kurang tepat mengestimasi harga material di Finance dapat
pasar dimaafkan
Harga Material yang naik secara tidak terduga
Tambahan Pekerjaan
R3 Resiko Lokasi proyek yang masih | Lokasi proyek masih baru, Lokasi proyej Divisi atau Team Keterlambatan Waktu
Konstruksi | lembab berada dalam suatu gedung lain Engineering yang dapat
Efek dari pengerjaan aktivitas sebelumnya dimaafkan

yang tidak memungkinkan untuk melakukan

pekerjaan lain atau selanjutnya
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R4 Resiko Perubahan spesifikasi | Perubahan Desain Divisi atau Team Keterlambatan Waktu dan
Konstruksi | proyek ( material) Tidak terpatnya atau akuratnya spesifikasi Purchasing dan yang dapat Biaya
barang Desain dimaafkan
Kekurangan atau ketersediaan barang di pasar
yang langkah
R5 Resiko Keterlambatan Pengiriman | Barang atau material di gudang yang tidak ada | Divisi atau Team Keterlambatan Waktu
Teknis barang atau material dari | atau tidak cukup Purchasing yang dapat
supplier Kejadian yang tidak terduga terjadi saat dimaafkan
pengiriman barang atau
R6 Resiko Keterlambatan penyelesaian | Permintaan tambahan pekerjaan dari owner Divis atau Team Keterlambatan Waktu dan
Konstruksi | aktivitas pekerjaan Perubahan jenis material saat proses Engineering yang dapat Biaya
konstruksi sudah berlansung dimaafkan
Ketidakakuratan dalam estimasi durasi
masing-masing setiap aktivitas pekerjaan
Kurangnya pengetahuan atau pemehaman
dalam membaca gambar
R7 Resiko Progress atau  tahapan | Kompleksitas birokrasi perusahaan Divisi atau Team Keterlambatan Biaya
Finansial | pembayaran dari owneryang | Tambahan waktu dan biaya yang harus Finance yang dapat
tidak tepat waktu dihitung ulang karena adannya tambahan atau dimaafkan

perubahan pekerjaan
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Appendix 6: Result of Interview for Risk Assessment

Kode Kategori ) . Nilai Nilai Penangung
Resiko Resiko Resiko Sumber Restko Kemungkinan | Dampak Jawab
R1 Resiko Desain dari owner belum Tidak konsistennya owner proyek dengan desainnya 0.70 0.80 Divisi atau Team
Teknis siap Desain berubah saat proses konstruksi sudah berjalan Desain
Spesifikasi data yang tidak tetap
Owner telat dalam merevisi dan menyetujui dokumen desain
R2 Resiko Biaya Material melebihi Kurang tepat mengestimasi volume pekerjaan tiap aktivitas pekerjaan 0.90 0.80 Divisi atau Team
Finansial | RAB Kurang tepat mengestimasi harga material di pasar Purchasing dan
( Rencana Anggaran Harga Material yang naik secara tidak terduga Finance
Biaya) Tambahan Pekerjaan
R3 Resiko Lokasi proyek yang masih | Lokasi proyek masih baru, Lokasi proyej berada dalam suatu gedung 0.30 0.40 Divisi atau Team
Konstruksi | lembab lain Engineering
Efek dari pengerjaan aktivitas sebelumnya yang tidak memungkinkan
untuk melakukan pekerjaan lain atau selanjutnya
R4 Resiko Perubahan spesifikasi Perubahan Desain 0.50 0.40 Divisi atau Team
Konstruksi | proyek ( material) Tidak terpatnya atau akuratnya spesifikasi barang Purchasing dan
Kekurangan atau ketersediaan barang di pasar yang langkah Desain
R5 Resiko Keterlambatan Pengiriman | Barang atau material di gudang yang tidak ada atau tidak cukup 0.50 0.80 Divisi atau Team
Teknis barang atau material dari Kejadian yang tidak terduga terjadi saat pengiriman barang atau Purchasing

supplier

material
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R6 Resiko Keterlambatan Permintaan tambahan pekerjaan dari owner 0.90 0.80 Divis atau Team
Konstruksi | penyelesaian aktivitas Perubahan jenis material saat proses konstruksi sudah berlansung Engineering
pekerjaan Ketidakakuratan dalam estimasi durasi masing-masing setiap aktivitas
pekerjaan
Kurangnya pengetahuan atau pemehaman dalam membaca gambar
R7 Resiko Progress atau tahapan Kompleksitas birokrasi perusahaan 0.50 0.40 Divisi atau Team
Finansial | pembayaran dari owner Tambahan wakt dan biaya yang harus dihitung ulang karena adannya Finance

yang tidak tepat waktu

tambahan atau perubahan pekerjaan

Tidak konsistennya owner proyek dengan desainnya
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Nama

Jabatan

Mulai/Lama Bekerja

Mulai/Lama menanggani proyek

: Cahyono Prastomoadi
: Kepala Divisi Desain

1 2012

: 7 Tahun

APPENDIX 7: Result of Interview for Risk Response Strategy

Strategi Respons
No. Resiko Menghindari Resiko Mengtransfer Mengurangi Resiko Menerima Penangung
resiko Resiko Jawab
R1 Desain dari owner belum| Menyediakan team desain
siap untuk mendesain gambar
yang belum siap
Meriview ulang desain dan
disesuaikan dengan
lapangan
R2 Biaya Material melebihi Memberikan “biaya lain-lain”
RAB (Rencana Anggaran pada RAB ( Rencana
Biaya) anggaran  biaya) untuk
masalah tidak terduga lain
yang dapat terjadi
Update dan diskusi harga
baru ke supplier
R3 | Lokasi proyek yang masih | Memberikan tambahan alat
lembab (AC/Kipas pada area yang
lembab

70



R4 | Perubahan spesifikasi | Mengecek dahulu material di Penyesuaian terhadap
proyek ( material) gudang , jika tidak tersedia Rencana Anggaran Biaya
maka diproduksi atau bila trdapat selisih biaya
memesan, dan membuat serta meminta approval
material approval list
R5 | Keterlambatan Pengiriman | Mereschedule atau memilih Membuat schedule
barang atau material dari| pekerjaan lain yang biasa pengiriman yang aman
supplier dikerjakan tanpa menunggu sehingga ketika terlambat
barang atau material datang pengiriman tidak
berpengaruh terhadap
proyek
R6 Keterlambatan Selalu melihat atau Supervisor perlu melakukan
penyelesaian aktivitas | mengecheck jadwal dan pengawasan setiap aktivitas
pekerjaan memberikan  kode  atau pekerjaan di lapangan
warning terhadap aktivitas-
aktivitas yang perlu
diperhatikan lebih
Mengajukan  perpanjangan
waktu untuk menyelesaikan
aktivitas perkerjaan
R7 Progress atau tahapan| Menggunakan dana biaya Mempertegas di  kontrak

pembayaran

dari owner

yang tidak tepat waktu

cadangan dari kantor

tentang tanggal atau jadwal

pembayaran
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Nama

Jabatan

Mulai/Lama Bekerja

Mulai/Lama menanggani proyek

: Magnus Bayu

: Kepala Divisi Interior

1 2012

: 7 Tahun

Strategi Respons
No. Resiko Mengtransfer Menerima Penangung
Menghindari Resiko resiko Mengurangi Resiko Resiko Jawab
R1 | Desain dari owner belum| Menunggu fix desain dari Membuat komitmen untuk
siap owner adanya  variation order
apabila ada perubahan
R2 Biaya Material melebihi| Mencari supplier atau vendor Diperhitungkan koefisien
RAB yang harganya paling resiko kenaikan barang 5%
(Rencana Anggaran Biaya) | kompetitif atau mendekati sejak membuat Rencana
Rencana Anggaran Biaya Anggaran Biaya
Mencari effisiensi dari aspek
lain, misalnya upah tenaga
kerja.
R3 | Lokasi proyek yang masih | Memastikan kelembapan Menyiapkan alat bantu kerja,
lembab lokasi kerja mencapai batas semisal lampu halogen
toleransi atau hold sampai untuk  penerangan dan
lokasi kerja siap dan membantu mrngurangu
mengerjakan aktivitas lain kondisi lembab
yang bias diselesaikan tanpa
menunggu lokasi kering

72



R4 Perubahan spesifikasi | Membuat shop drawing atau Mengajukan variation order

proyek ( material) gambar kerja dan dimintakan apabila harga material ada
approval perubahan

R5 | Keterlambatan Pengiriman | Mengerjakan sequence Membuat forecast material

barang atau material dari| pekerjaan yang bisa atau barang yang indent

supplier dikerjakan terlebih dahulu untuk diprioritaskan dipesan

dahulu

R6 Keterlambatan Membuat milestone Membuat beberapa plan

penyelesaian aktivitas | pekerjaan dan  forecast baru untuk metode
pekerjaan cashflow pengerjaan

R7 | Progress atau tahapan| Hold progress pekerjaan Memperkuat di pasal kontrak

pembayaran dari owner

yang tidak tepat waktu

lapangan sampai

pembayaran terealisasi

apabila owner terlambat

bayar dikenakan denda
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Appendix 8: Result of interview for Risk Control - Reassessment Template

Resiko Awal Resiko Sisa
Kode
Resiko Resiko Sumber Resiko P I RS Tindakan P I RS Penangung Kontrol
Respon Jawab Resiko
Desain dari | Tidak konsistennya owner proyek dengan | 0.70 | 0.80 | 0.56 | Menghindari | 0.50 | 0.40 | 0.20 Divisi atau Monitor
owner belum | desainnya Mengurangi Team Desain
siap Desain berubah saat proses konstruksi
R1 sudah berjalan
Spesifikasi data yang tidak tetap
Owner telat dalam merevisi dan
menyetujui dokumen desain
Biaya Material | Kurang tepat mengestimasi volume | 0.90 | 0.80 | 0.72 | Menghindari | 0.70 | 0.40 | 0.28 Divisi atau Monitor
melebihi  RAB | pekerjaan tiap aktivitas pekerjaan Mengurangi Team
(Rencana Kurang tepat mengestimasi harga material Purchasing dan
R2 Anggaran Biaya) | di pasar Finance
Harga Material yang naik secara tidak
terduga
Tambahan Pekerjaan
Lokasi  proyek | Lokasi proyek masih baru, Lokasi proyej | 0.30 | 0.40 | 0.12 | Menghindari | 0.10 | 0.20 | 0.02 Divisi atau Monitor
yang masih | berada dalam suatu gedung lain Mengurangi Team
R3 lembab Efek dari pengerjaan aktivitas sebelumnya Engineering

yang  tidak untuk

melakukan pekerjaan lain atau selanjutnya

memungkinkan
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Perubahan Perubahan Desain 0.50 | 0.40 | 0.20 | Menghindari | 0.30 | 0.20 | 0.60 Divisi atau Monitor
spesifikasi Tidak terpatnya atau akuratnya spesifikasi Mengurangi Team
R4 proyek barang Purchasing dan
( material) Kekurangan atau ketersediaan barang di Desain
pasar yang langkah
Keterlambatan Barang atau material di gudang yang tidak | 0.50 | 0.80 | 0.40 | Menghindari | 0.30 | 0.40 | 0.12 Divisi atau Monitor
Pengiriman ada atau tidak cukup Mengurangi Team
R5 barang atau Kejadian yang tidak terduga terjadi saat Purchasing
material dari pengiriman barang atau material
supplier
Keterlambatan Permintaan tambahan pekerjaan dari | 0.90 | 0.80 | 0.72 | Menghindari | 0.50 | 0.40 | 0.20 Divis atau Monitor
penyelesaian owner Mengurangi Team
aktivitas Perubahan jenis material saat proses Engineering
pekerjaan konstruksi sudah berlansung
Re Ketidakakuratan dalam estimasi durasi
masing-masing setiap aktivitas pekerjaan
Kurangnya pengetahuan atau
pemahaman dalam membaca gambar
Progress atau Kompleksitas birokrasi perusahaan 0.50 | 040 | 0.20 | Menghindari | 0.30 | 0.10 | 0.03 Divisi atau Monitor
tahapan Tambahan waktu dan biaya yang harus Mengurangi Team Finance
pembayaran dihitung ulang karena adannya tambahan
R7 dari owner yang | atau perubahan pekerjaan
tidak tepat Tidak konsistennya owner proyek dengan
waktu desainnya
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Appendix 9: Pictures of Teleperformance office

We shall never know all the good
that a simple smile can do.
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