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Intisari 

Penelitian ini bertujuan untuk mengevaluasi perancangan model bisnis pada layanan penyedia bike 

sharing sebagai sebuah strategi dalam bersaing di era digital. Fokus penelitian ini pada aplikasi Speeda 

sebagai platform smart tourism bike sharing melalui teknologi IoT yang dikembangkan oleh PT 

Gamatechno Indonesia.   

Penelitian ini menggunakan teknik pengumpulan data wawancara dan studi pustaka. Partisipan 

penelitian adalah tim internal pengembang aplikasi Speeda yaitu Senior Business Development & 

Product Owner dan Senior Developer, Jogja Bike sebagai Pelanggan, dan Manajemen divisi 

Technology and Business Innovation di Gamatechno Indonesia.  

Peneliti menggunakan Analisa SWOT secara makro yaitu pada Platform Speeda, dan analisis 

mikro pada masing – masing blok di BMC Platform Speeda. Hasil analisis SWOT tersebut menjadi 

dasar peneliti untuk menghasilkan rekomendasi Business Model Canvas baru. Berdasarkan hasil 

analisis evaluasi business model canvas, maka dapat disimpulkan bahwa terdapat beberapa komponen 

dari masing - masing blok yang harus diperbaharui pada Business Model Canvas Platfrom 

Speeda.  

 

Kata kunci: Model Bisnis, Business Model Canvas, Bike Sharing 
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Abstract 

This study aims to evaluate the design of business models on bike sharing service 

providers as a strategy to compete in the digital age. The focus of this research is on the Speeda 

application as a smart tourism bike sharing platform through IoT technology developed by PT 

Gamatechno Indonesia. 

This research uses interview data collection techniques and literature study. The 

research participants were the internal team of Speeda application developers namely Senior 

Business Development & Product Owner and Senior Developer, Jogja Bike as a Customer, 

and Management of the Technology and Business Innovation division at Gamatechno 

Indonesia. 

The researcher uses a SWOT analysis in macro, namely the Speeda Platform, and micro 

analysis in each block in the BMC Speeda Platform. The results of the SWOT analysis form the 

basis for researchers to produce new business model canvas (BMC) recommendations. Based 

on the results of the business model canvas (BMC) evaluation analysis, it can be concluded 

that there are several components of each block that must be updated on the Speeda Canvas 

Business Model Platfrom. 
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