CHAPTER V

CONCLUSION AND SUGGESTION

5.1. Conclusion

From results of observe analysis, it can be concluded as follows:

1) Identification and evaluation (frequency and impact) of risk:

a.

From all three ready mix company observed, it shows that financial
sector has the greatest risk among production sector, logistic sector
and marketing sector. PT Jaya Alam Sarana Beton has frequency =
1.17 and impact = 2.55, while PT Jaya Ready Mix Beton has
frequency = 1.65 and impact = 3.03, and PT Karya Beton Beton has
frequency = 0.92 and impact = 3.00.

PT Jaya Alam Sarana Beton considers that marketing sector has the
greatest risk (frequency = 1.31 and impact = 3.13) among production
sector, logistic sector and financial sector.

PT Jaya Ready Mix considers that financial sector has the greatest
risk (frequency = 1.65 and impact = 3.03) among production sector,
logistic sector and marketing sector.

PT Karya Beton considers that financial sector has the greatest risk
(frequency = 0.92 and impact = 3.00) among production sector,

logistic sector and marketing sector.
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e. Compared with PT Jaya Alam Sarana Beton and PT Karya Beton,
PT Jaya Ready Mix, with frequency = 1.47 and impact = 2.90,
considers risks that occur as a whole extremely affect the company.

2) Method selection and implementation

Both PT Jaya Alam Sarana, PT Jaya Ready Mix, and PT Karya
Beton handle problem about contract type with loss prevention method
(check the contract carefully), risk assumption method (replace concrete),
and retention method (make agreement letter)

3) Controlling

Both PT Jaya Alam Sarana, PT Jaya Ready Mix, and PT Karya
Beton control problem about contract type, with a number of complaints
from costumer, that occur as a result of a difference between volume,

slump and quality of concrete in actual and what it is in the contract.

5.2. Suggestion

In the future, this Kind of study can be continued with more specified
sector which is financial sector, so that specific results could be obtained. The
other things that can be developed are the amount of the respondent from different
ready mix concrete company, and area of distribution of questionnaire. Hopefully
with more complete and specific research, the ready mix concrete company will
learn more about risks that might occur, how to manage and to control the risks,

so that the risks that might occur can be minimized.
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QUESTIONNAIRE OF
RISK MANAGEMENT OF OPERATIONAL SECTOR
AT READY MIX CONCRETE COMPANY
IN YOGYAKARTA

1. Introduction
I am a student of Civil Engineering Department - University of Atma Jaya
Yogyakarta, which is doing a thesis about risk management at ready mix concrete
company. Hopefully through this research, it could be obtained how far risk
management is applied at ready mix concrete company. On that account, I am
looking forward for your assist to fill the questionnaire below, since your answers

are very important to this research.
Thank you very much for your participation.

Company Name \%Jt)/a %ﬂ’! Sar e ﬂe][oﬁ

Company Address / /@/yrmq/ -Q/a/n//] S "
Established Since . 2903

Name (who fills this questionnaire) : .. "%M 4, M (’0[/40/" ‘f S'f

Job Position o &C

Date (of questionnaire filling) - /]’é V. 2 009 /7 M

2. Questionnaire
At pages followed, there are tables which include columns, which are:
First column is for number,
Second column is for risk identification, consists of various types of risks
we have already arranged.
Third column is for description, which gives more explanation about

various types of risks on previous column.




The Fourth column is a frequency (tingkat keseringan) column. You can
give mark (V) off the corresponding circle, which those numbers refer to:

0 = Never happened

1 = Very rarely
2 = Seldom
3=0Often

4 = Very often

The Fifth column is a severity (tingkat dampak / kerugian yang
ditimbulkan) column. You can give mark (V) off the corresponding circle, which
those numbers refer to:

0 = It doesn’t have any impact

1 = Very small impact

2 = Small Impact

3 = Big impact

4 = Very big / huge impact
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QUESTIONNAIRE OF
RISK MANAGEMENT OF OPERATIONAL SECTOR
AT READY MIX CONCRETE COMPANY
IN YOGYAKARTA

1. Introduction
['am a student of Civil Engineering Department - University of Atma Jaya
Yogyakarta, which is doing a thesis about risk management at ready mix concrete
company. Hopefully through this research, it could be obtained how far risk
management is applied at ready mix concrete company. On that account, I am
looking forward for your assist to fill the questionnaire below, since your answers
are very important to this research.

Thank you very much for your participation.

Company Name : PTJMAMWWX
Company Address 3 "mﬂbm%gmmm ps Nm &cektren %MTUL ok
Established Since . 200'1'
Name (who fills this questionnaire) : H qu q” ; Wﬂ ; %WTRO A
Job Position : PRQ()UKM
Date (of questionnaire filling) : llwmﬁmﬂERZOO')

2. Questionnaire
At pages followed, there are tables which include columns, which are:
First column is for number.
Second column is for risk identification, consists of various types of risks
we have already arranged.
Third column is for description, which gives more explanation about

various types of risks on previous column.




The Fourth column is a frequency (tingkat keseringan) column. You can
give mark (V) off the corresponding circle, which those numbers refer to:

0 = Never happened '.

1 =Veryrarely lev: 4 cqakstniug

2 = Seldom e I

3 = Often Sw;s

4 = Very often

The Fifth column is a severity (tingkat dampak / kerugian yang
ditimbulkan) column. You can give mark (V) off the corresponding circle, which
those numbers refer to:

0 = It doesn’t have any impact

1 = Very small impact

2 = Small Impact

3 = Big impact

4 = Very big / huge impact
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QUESTIONNAIRE OF
RISK MANAGEMENT OF OPERATIONAL SECTOR
AT READY MIX CONCRETE COMPANY
IN YOGYAKARTA

1. Introduction

I am a student of Civil Engineering Department - University of Atma Jaya
Yogyakarta, which is doing a thesis about risk management at ready mix concrete
company. Hopefully through this research, it could be obtained how far risk
management is applied at ready mix concrete company. On that account, I am
looking forward for your assist to fill the questionnaire below, since your answers
are very important to this research.

Thank you very much for your participation.

Company Name : PT \é AP'VA BETON
Company Address OIS .3.6?,63?—*. Loolo.. KM 12,8 kdasan
Established Since : Q005
Name (who fills this questionnaire) : .F@.ﬁji}."@.‘.....
Job Position o Peodvkst
Date (of questionnaire filling) . \5 Novemger 008,

2. Questionnaire
At pages followed, there are tables which include columns, which are:
First column is for number.
Second column is for risk identification, consists of various types of risks
we have already arranged.
Third column is for description, which gives more explanation about

various types of risks on previous column.




The Fourth column is a frequency (tingkat keseringan) column. You can
give mark (V) off the corresponding circle, which those numbers refer to:

0 = Never happened

1 = Very rarely

2 = Seldom
3 = Often
4 = Very often

The Fifth column is a severity (tingkat dampak / kerugian yang
ditimbulkan) column. You can give mark (V) off the corresponding circle, which
those numbers refer to:

0 = It doesn’t have any impact

1 = Very small impact

2 = Small Impact

3 = Big impact

4 = Very big / huge impact
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