CHAPTER V

CONCLUSION

The Body Shop is arguably one of the greatest sustainable beauty retailer.
The company provides strong long-term competitive advantages that distinguish it
from other competitors. According to VRIO analysis, the main competitive
advantages of The Body Shop lie on its brand value, ethical behaviour, advanced
lab technologies and well-structured organizational support. These competitive
advantages has successfully helped the company facing high intensity of
competition in the beauty industry. Moreover, The Body Shop has suitable
strategies to survive from the threat of new entrants, substitute brands, and high
bargaining power of buyer. Luckily, the company has low bargaining power of
suppliers. This situation enables the brand to produce high quality products with

selected and specific natural ingredients to distinguish itself from other competitors.

In terms of CSR, The Body Shop has been successfully generated many
social responsibility programs since 1986. All of its programs are in accordance
with the company purpose to fight for a fairer and more beautiful world. The Body
Shop operates a beauty business that effectively aligns with Carroll’s Pyramid
theoretical framework. The Body Shop believes that organizations have a
responsibility to not just generate profit, but to also create positive social impact.
However, the company perfectly understands that profits are also necessary for
company growth and to improve its contribution to the economic development. The
Body Shop revenue has gradually increased over the years. Although it has not
reached a significant growth yet, the company seems to handle its economic
responsibility well. In addition, The Body Shop is also doing an incredible job in

terms of legal, ethical and philanthropic responsibility.

Besides its strengths, the company also has several limitations such as
pricey products, lack of digital marketing strategy and also limited product variants
for men. Based on the result of Ansoff Matrix, the company needs to create better

strategies in order to strengthen its weaknesses. Those strategies include providing
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various product sizes, creating mobile app, extending product variants for men and
expanding its sustainable market in different industry.

Overall, The Body Shop is undeniably a successful sustainable beauty
retailer. The company will be remain as a one of the leader in beauty industry if it
can keep maintaining its competitive advantages, enhance its strategies and improve

its limitations properly.

20



REFERENCES

Bhasin, H., 2019. Marketing Strategy of the Body Shop - Body Shop

Strategy. Marketing91. [online] Available at:
https://www.marketing91.com/marketing-strategy-of-the-body-shop/ [Accessed
April 20, 2021].

Carroll, A.B., 2016. Carroll's pyramid of CSR: taking another look. International
Journal of Corporate Social Responsibility. [online] Available at:
https://jcsr.springeropen.com/articles/10.1186/s40991-016-0004-6 [Accessed
April 19, 2021].

Cozmiuc, C., 2017. How to Identify Competitors and Uncover Their Strategies
with a Brand Mention Audit. SEO Blog | cognitiveSEO Blog on SEO Tactics &
Strategies. [online] Available at: https://cognitiveseo.com/blog/16224/how-to-

identify-competitors/ [Accessed April 21, 2021].

Cuff, M., 2017. A sneak peek into The Body Shop's new green beauty
lab. Greenbiz. [online] Available at: https://www.greenbiz.com/article/sneak-
peek-body-shops-new-green-beauty-lab [Accessed April 21, 2021].

Danziger, P.N., 2019. 6 Global Consumer Trends For 2019, And The Brands That
Are Out In Front Of Them. Forbes. Available at:
https://www.forbes.com/sites/pamdanziger/2019/01/13/6-global-consumer-trends-
and-brands-that-are-out-in-front-of-them-in-2019/?sh=3161cae54fe4 [Accessed
April 14, 2021].

Danziger, P.N., 2019. Natural Beauty Pioneer The Body Shop Is Making A
Comeback By Going Back To Its Roots. Forbes. [online] Available at:
https://www.forbes.com/sites/pamdanziger/2019/12/11/naturas-the-body-shop-is-
bringing-it-to-bath-and-body-works-where-its-most-vulnerable-natural-organic-
sustainable-personal-care/?sh=4ale2c0c3da6 [Accessed April 14, 2021].

Drync, 2018. Mobile Web vs. Mobile app. Medium. [online] Available at:
https://medium.com/@drync/mobile-web-vs-mobile-app-6dfOfbd48503 [Accessed
April 21, 2021].

Ecovia, 2010. CSR & Sustainability: How the Beauty Industry is Cleaning

up. Ecovia Intelligence. [online] Available at: https://www.ecoviaint.com/r1805/
[Accessed April 21, 2021].

21



Expatica, 2020. Minimum wage in the UK: British salaries and wages. Expatica.
[online] Available at: https://www.expatica.com/uk/working/employment-
law/minimum-wage-uk-982318/ [Accessed April 20, 2021].

GfK, 2020. Understanding today's Green shopper dilemma. [online] Available at:
https://digital.gfk.com/understanding-todays-green-consumer [Accessed April 22,
2021].

Goljic, D., 2020. 38 Awe-Inspiring Beauty Industry Statistics for
2020. HealthCareers. [online] Available at: https://healthcareers.co/beauty-
industry-statistics/ [Accessed April 20, 2021].

Grand View Research, 2020. Men's Personal Care Market Size & Share Report,
2020-2027. [online] Available at: https://www.grandviewresearch.com/industry-
analysis/mens-personal-care-market [Accessed April 22, 2021].

Haanaes, K., 2018. Why all businesses must embrace sustainability and lead the

way. IMD business school. [online] Available at: https://www.imd.org/research-

knowledge/articles/why-all-businesses-should-embrace-sustainability/ [Accessed
April 20, 2021].

Hope, K., 2017. The Body Shop: What went wrong? BBC News. [online]
Available at: https://www.bbc.co.uk/news/business-38905530 [Accessed April 14,
2021].

Hristova, V., 2019. Beauty, Skincare, Bath & Body Products: The Body
Shop. Beauty, Skincare, Bath & Body Products | The Body Shop. [online]
Available at: http://thebodyshop.com/en-us/ [Accessed April 19, 2021].

Korchi, S. & Rombaut, A., 2006. Corporate Social Responsibility - A Case Study
on Private Public Corporation in Sweden, pp.37—43.

Nazir, S., 2020. A chat with The Body Shop's creative operations director Natalie
Brewster. Retail Gazette. [online] Available at:
https://www.retailgazette.co.uk/blog/2020/04/natalie-brewster-body-shop-global-
creative-operations-director-profile-interview/ [Accessed April 20, 2021].

Sabanoglu, T., 2021. The Body Shop: revenue by region 2019. Statista. [online]
Available at: https://www.statista.com/statistics/871066/the-body-shop-revenue-
by-region/ [Accessed April 14, 2021].

Shirai, M., 2015. Impact of "High Quality, Low Price" Appeal on Consumer
Evaluations. Taylor & Francis. [online] Available at:

22



https://www.tandfonline.com/doi/full/10.1080/10496491.2015.1088922
[Accessed April 20, 2021].

Smith, R., 2021. Explaining The VRIO Framework (With A Real-Life
Example). Clear Point Strategy. [online] Available at:
https://www.clearpointstrategy.com/vrio-framework/ [Accessed April 21, 2021].

Stagia, 1., 2020. Consumers are seeking out eco-friendly beauty brands: Exploring
the rise of ‘conscious capitalism'. Marketing Tech News. [online] Available at:
https://marketingtechnews.net/news/2020/jan/29/consumers-are-seeking-out-eco-
friendly-beauty-brands-exploring-rise-conscious-capitalism/ [Accessed April 14,
2021].

Talent, 2021. Body Shop Average Salary in United Kingdom 2021. UK Talent.
[online] Available at: https://uk.talent.com/salary?job=body+shop [Accessed
April 20, 2021].

The Body Shop, 2020. Fair Trade in Beauty: Community Fair Trade: The Body
Shop®. Fair Trade in Beauty | Community Fair Trade | The Body Shop®.
[online] Available at: https://www.thebodyshop.com/en-us/about-us/brand-
values/community-fair-trade/a/a00009 [Accessed April 20, 2021].

Twin, A., 2021. Competitive Advantage: What Gives Companies an

Edge. Investopedia. [online] Available at:
https://www.investopedia.com/terms/c/competitive_advantage.asp [Accessed
April 20, 2021].

Zhang, Y., 2014. The body Shop Positioning. [online] Available at:

https://naturalcosmeticslovers.wordpress.com/brand-exploratory/the-body-shop-
positioning/ [Accessed April 21, 2021].

23



