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INTISARI 

Perkembangan teknologi membawa dampak positif dengan membuka peluang 
bisnis. Creativepreneur menjadi salah satu industri kreatif yang tumbuh dengan 

adanya perkembangan teknologi informasi. Hal ini juga menyebabkan 
bertambahnya persaingan di pasar. E-commerce menjadi sarana jual beli online 
yang muncul dari adanya perkembangan teknologi. Persaingan di e-commerce 
meningkat karena adanya review pelanggan yang memiliki pengaruh dalam 

keputusan pembelian. Strategi bisnis perlu disusun oleh pelaku bisnis untuk 
menghadapi persaingan. Strength Weakness Opportunities Threat (SWOT) 
merupakan metode kualitatif yang dapat digunakan untuk mengembangkan 
strategi bisnis. Kelemahan analisis SWOT dapat dilengkapi dengan Analytical 
Hierarchy Process (AHP) sebagai metode kuantitatif yang disempurnakan dengan 
berbasis review pelanggan. 

Pengembangan strategi bisnis Toko Oci dilakukan dengan menerapkan kolaborasi 
Strength Weakness Opportunities Threat (SWOT) – Analytical Hierarchy Process 
(AHP) berdasarkan review pelanggan di e-commerce. Pengembangan strategi 
dengan analisis SWOT mengidentifikasikan faktor internal dan eksternal bisnis 
dengan melihat kekuatan, kelemahan, peluang, dan ancaman yang ada 
berdasarkan hasil text mining review pelanggan. Hasil text mining akan digunakan 
sebagai input dalam analisis Importance- Performance Analysis (IPA) untuk 
mengidentifikasikan kekuatan, kelemahan, peluang, dan ancaman yang dihadapi 
Toko Oci yang kemudian akan disusun alternative strategi. AHP 
mengidentifikasikan perbandingan hubungan antar faktor sampai dengan 
alternative strategi yang ada. Metode ini dapat digunakan untuk memililih 
alternative strategi dan menemukan strategi terbaik berdasarkan trade-off. 

Hasil penelitian menunjukan Aspek penilaian pelanggan terhadap produk kreatif 
secara berurutan dari yang paling penting adalah Aesthetics, Performance, 
Conformance, Perceived Quality, Tangibles, Reliability Service, Empati, 
Assurance. Hasil identifikasi faktor eksternal dan internal menunjukkan Toko Oci 
memiliki 6 kekuatan, 4 kelemahan, 4 peluang, dan 6 ancaman, Analisis SWOT 

menghasilkan 8 alternatif strategi bagi Toko Oci. Strategi prioritas memiliki skor 
tertinggi 0,222 berdasarkan analisis dengan AHP adalah alternative strategi 
Pengembangan gambar produk sesuai dengan minat pelanggan. Usulan 
perbaikan strategi diteliti lebih lanjut dengan menggunakan conjoint analisis untuk 
menentukan faktor yang mempengaruhi pilihan pelanggan terhadap gambar 
produk. Atribut tema berpengaruh 66,67% lebih tinggi dibandingkan warna gambar 
yang berpengaruh sebesar 33,33%. Paduan tema dan warna gambar yang 
diminati pelanggan adalah tema karakter dengan warna minimalis atau terdiri dari 
2-8 warna. 

 

Kata kunci: Review Pelanggan, Creativepreneur, IPA, SWOT, AHP 
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ABSTRACT 

Technological developments have a positive impact by opening up business 
opportunities. Creativepreneur is one of the creative industries that grows with the 
development of information technology. This has also led to increased competition 
in the market. E-commerce has become a means of buying and selling online that 
emerged from the development of technology. Competition in e-commerce is 
increasing because of customer reviews that have an influence on purchase 
decisions. Business strategies need to be prepared by business to face 
competition. Strength Weakness Opportunities Threat (SWOT) is a qualitative 
method that can be used to develop business strategies. Weaknesses of SWOT 
analysis can be complemented by the Analytical Hierarchy Process (AHP) as a 
quantitative method that is refined based on customer reviews. 

 

  

Toko Oci's business strategy development is carried out by implementing the 
Strength Weakness Opportunities Threat (SWOT) - Analytical Hierarchy Process 
(AHP) collaboration based on customer reviews in e-commerce. Strategy 
development with SWOT analysis identifies internal and external business factors 
by looking at existing strengths, weaknesses, opportunities, and threats based on 
the results of text mining customer reviews. The results of the text mining will be 
used as input in the Importance-Performance Analysis (IPA) analysis to identify 
the strengths, weaknesses, opportunities, and threats faced by Toko Oci which 
will then be prepared alternative strategies. AHP identifies a comparison of the 
relationship between factors and alternative strategies. This method can be used 
to choose alternative strategies and find the best strategy based on trade-offs. 

The results showed that the aspects of customer assessment of creative products 
in order from the most important were Aesthetics, Performance, Conformance, 
Perceived Quality, Tangibles, Reliability Service, Empathy, Assurance. The results 
of the identification of external and internal factors show that Toko Oci have 6 
strengths, 4 weaknesses, 4 opportunities, and 6 threats. SWOT analysis produces 
8 alternative strategies for Toko Oci. The priority strategy has the highest score 
of 0.222 based on analysis with AHP is an alternative strategy for developing 
product images according to customer interests. The proposed strategy 
improvement is further investigated by. using conjoint analysis to determine the 
factors that influence the customer's choice of product image. The theme attribute 
has an effect of 66.67% higher than the color of the image which has an effect of 
33.33%. The combination of themes and image colors that customers are 
interested in is a character theme with minimalist colors or consisting of 2-8 colors. 

Keyword: Customer Review, Creativepreneur,  IPA, SWOT, AHP 
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