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ABSTRACT

Setiawan Mebel have problems regarding production time that result in customer
complaints because of late production completion and/or delivery because of
elements in the workplace that is not supportive and hinder the production activity
of the company. The observation is done on chair and table production starting
from September to October 2020.

The solution that are proposed are increasing production capability and reducing
production time, reducing production is chosen as the solution to solve the
problem of the company because it fulfill the critical success factor. And to apply
the solution 2 methods are considered, 5S and Six Sigma (DMAIC), the methods
chosen is 5S because this method is more suitable for the company’s condition.

The result of the research is reduction of production time by 7.82% in chair
production time from 638.71 seconds/product on average to 588 seconds/product
on average, and 9.58% in table production time from 798.64 seconds/product on
average to 722.13 seconds/product on average. Meaning that the research that
was concluded is a success, because the objective of reducing production time
has been fulfilled by the research.

Keywords: 5S, Productivity. Lean Manufacturing.
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