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CHAPTER 8 

CONCLUSION AND SUGGESTION 

8.1. Conclusion 

There are some conclusions obtained after the research, which are: 

a. There are two alternatives solution generated to solve the problem in canteen 

X, which are by doing inventory control or labour management. 

b. The chosen solution to solve the problem in canteen X is by improving the 

current inventory policy of the canteen. 

c. The tools created are in the form of a spreadsheet that can help to plan the 

order in canteen X. 

d. There are 21% of the money saved from the current inventory policy after 

simulating the new inventory policy for chicken and there are 45% of the 

money saved from the current inventory policy after simulating the new 

inventory policy for meat. 

8.2. Suggestion 

There are some suggestions obtained after the research, which are: 

a. The owner of the canteen can implement the proposed inventory control 

policy.  

b. The next research should use historical data over a long period to make the 

research more accurate. 

c. In this research, there are only two raw materials used, in the following 

research it might be better to include more raw materials used by the canteen. 
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Appendix 1 

Interrelationship Diagram 

Owner attempting to 

discontinue the 

business

Employee didn t 

receive full salary

Loss
Cost incurred > 

Revenue

Many competitors show 

up and the price of raw 

material increase but 

the selling price stays 

the same
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Appendix 2 

Lists of Interview Question 
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Appendix 3 

Interview Result with Owner 
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Appendix 4 

Interview Result with Worker 
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Appendix 5 

Storage Room 
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Appendix 6 

Storage Room 
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Appendix 7 

Sales Recap  

 


