BAB 7
KESIMPULAN DAN SARAN

7.1. Kesimpulan

Berdasarkan hasil penelitian pada toko Bangunan Indoresmi, maka didapatkan

kesimpulan sebagai berikut:

a.

Model persediaan yang tepat untuk digunakan pada toko adalah model Q
dengan reorder point semen Tiga Roda sebesar 22 sak, reorder point semen
Gresik sebesar 21 sak, reorder point semen Grobogan sebesar 20 sak.

Dengan model Q dapat menghemat biaya yang dikeluarkan untuk semen Tiga

Roda sebesar 17%, semen Gresik sebesar 20%.

. Total biaya pemesanan model Q selama satu tahun untuk semen Tiga Roda

sebesar Rp1.297.400, semen Gresik sebesar Rp1.556.880. Sedangkan total
biaya pemesanan kebijakan awal untuk semen Tiga Roda sebesar
Rp.1.556.880 dan untuk semen Gresik sebesar Rp1.946.100.

. Total biaya penyimpanan model Q selama satu tahun untuk semen Tiga Roda

sebesar Rp88.017.400, semen Gresik sebesar Rp104.756.880. Sedangkan
total biaya penyimpanan kebijakan awal untuk semen Tiga Roda sebesar
Rp.105.620.880 dan untuk semen Gresik sebesar Rp130.946.100.

7.2. Saran

Dari penelitian pada toko Bangunan Indoresmi, terdapat saran agar karyawan toko

melakukan pencatatan jumlah ketersediaan semen digudang setiap hari.

Pencatatan jumlah semen dilakukan ketika semen masuk ke gudang dan semen

keluar dari gudang. Hal ini dilakukan supaya mempermudah mengontrol

ketersediaan semen pada gudang. Penelitian perlu menggunakan data penjualan

yang lebih banyak supaya hasil analisis yang didapatkan lebih akurat.
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LAMPIRAN

Lampiran 1. Daftar Hasil Wawancara Dengan Pemilik Toko dan Pegawai

1 Ada 3 merek yang dijual di Depo Bangunan Indoresmi yaitu semen 3 roda
beratnya 50 kg, semen Gresik beratnya 40 kg dan semen Grobogan
beratnya 40 kg.

2 Jumlah pesanan kalau 1 DO sama dengan 200 sak semen yang
beratnya 40 kg. Sedangkan untuk 1 DO sama dengan 160 sak semen
yang beratnya 50 kg

3 Waktu yang dibutuhkan supaya semen sampai ke depo biasanya selama
2 hari.

4 Tidak ada waktu atau jumlah yang tetap dalam melakukan pembelian
ulang, hanya berdasarkan kira-kira.

5 Karyawan kurang disiplin dalam penataan barang

6 Rekap data masih manual

7 Pembukuan yang tidak lengkap

8 Sulit mendapatkan mitra disributor yang tepat

9 Antrian pengiriman yang panjang

10 | Harga yang berubah-ubah

11 | Permintaan yang tidak tetap

12 | Tempat kurang luas

13 | Kendaraan operasional hanya 1

14 | Kesulitan dalam menata ulang barang karena terlalu banyak

15 | Alamat pengiriman ke konsumen kurang jelas
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Lampiran 2. Daftar Hasil Wawancara Dengan Para Konsumen Toko

1 Jarang adanya diskon

2 Pengiriman barang yang lama

3 Pelayanan yang kurang memuskan

4 Harga yang tiba-tiba naik

5 Merek yang dijual kurang lengkap

6 Tidak bisa menitipkan barang yang sudah dibeli
7 Kehabisan barang yang akan dibeli

8 Respon pada pembelian online yang lambat

9 Tidak ada kepastian kapan barang akan tersedia
10 | Antrian pembelian

Lampiran 3. Gambar Semen
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Lampiran 4. Foto Karyawan
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Lampiran 5. Diagram Keterkaitan

Respon pembelian
online yang lambat

Pengiriman ke
A konsumen yang tidak
kunjung datang

Pelayanan ke

—|

konsumen yang
kurang memuskan l

Pelayanan

Tidak kunjung dilayani

harga

Harga dari distributor

Alamat yang dikirimkan
kurang jelas

gudang

Kesulitan menata ulang

Tidak bisa menitipkan

barang

Barang terlalu
banyak

Barang dari distributor
tidak kunjung datang

!

Sulit mendapatkan mitra

I

yang berubah

!

Harga tiba-tiba naik

!

Jarang ada diskon

distributor

pengiriman dari
distributor terlambat

!

Merek yang dijual tidak
lengkap

A

tempat yang kurang
luas

inventory l

Y

Pencatatan barang

l

Pembelian ke distibutor Pembukan yang tidak
masih kira--kira 7 lengkap
) . Tidak ada kepastian Rekap data masih
pembelfyang tidak tetap ketersediaan barang manual

)

Kehabisan /
barang
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Lampiran 7. Tabel Perhitungan Kebijakan Awal Semen 3 Roda dan

Semen Gresik

tanggal-
bulan-tahun

harga semen
Gresik per 1
DO

harga semen
3 Roda (1 DO)

biaya pesan

TIC 3 Roda

TIC Gresik

01-Apr-21

02-Apr-21

03-Apr-21

04-Apr-21

05-Apr-21

Rp8.672.000

Rp129.740

Rp8.801.740

06-Apr-21

07-Apr-21

08-Apr-21

09-Apr-21

10-Apr-21

11-Apr-21

12-Apr-21

13-Apr-21

14-Apr-21

15-Apr-21

16-Apr-21

17-Apr-21

Rp8.600.000

Rp129.740

Rp8.729.740

18-Apr-21

19-Apr-21

20-Apr-21

21-Apr-21

22-Apr-21

23-Apr-21

24-Apr-21

25-Apr-21

26-Apr-21

Rp8.672.000

Rp129.740

Rp8.801.740

27-Apr-21

28-Apr-21

29-Apr-21

30-Apr-21

01-Mei-21

02-Mei-21

03-Mei-21

04-Mei-21

05-Mei-21

06-Mei-21

07-Mei-21

08-Mei-21
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09-Mei-21

10-Mei-21

Rp8.600.000

Rp129.740

11-Mei-21

12-Mei-21

13-Mei-21

14-Mei-21

15-Mei-21

16-Mei-21

17-Mei-21

18-Mei-21

19-Mei-21

20-Mei-21

21-Mei-21

22-Mei-21

23-Mei-21

24-Mei-21

25-Mei-21

26-Mei-21

27-Mei-21

Rp8.672.000

Rp129.740

Rp8.801.740

28-Mei-21

29-Mei-21

30-Mei-21

31-Mei-21

01-Jun-21

02-Jun-21

03-Jun-21

04-Jun-21

05-Jun-21

Rp8.600.000

Rp129.740

Rp8.729.740

06-Jun-21

07-Jun-21

08-Jun-21

09-Jun-21

10-Jun-21

11-Jun-21

12-Jun-21

13-Jun-21

14-Jun-21

15-Jun-21

16-Jun-21

17-Jun-21

18-Jun-21

19-Jun-21

20-Jun-21

21-Jun-21
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22-Jun-21

23-Jun-21

24-Jun-21

25-Jun-21

26-Jun-21

27-Jun-21

28-Jun-21

Rp8.600.000

Rp129.740

Rp8.729.740

29-Jun-21

30-Jun-21

01-Jul-21

02-Jul-21

Rp8.672.000

Rp129.740

Rp8.801.740

03-Jul-21

04-Jul-21

05-Jul-21

06-Jul-21

07-Jul-21

08-Jul-21

09-Jul-21

10-Jul-21

11-Jul-21

12-Jul-21

13-Jul-21

14-Jul-21

15-Jul-21

16-Jul-21

17-Jul-21

18-Jul-21

19-Jul-21

20-Jul-21

21-Jul-21

22-Jul-21

23-Jul-21

24-Jul-21

25-Jul-21

26-Jul-21

27-Jul-21

28-Jul-21

Rp8.600.000

Rp129.740

Rp8.729.740

29-Jul-21

30-Jul-21

31-Jul-21

01-Agu-21

02-Agu-21

03-Agu-21

04-Agu-21
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05-Agu-21

06-Agu-21

Rp8.672.000

Rp129.740

Rp8.801.740

07-Agu-21

08-Agu-21

09-Agu-21

10-Agu-21

11-Agu-21

12-Agu-21

13-Agu-21

14-Agu-21

15-Agu-21

16-Agu-21

17-Agu-21

18-Agu-21

19-Agu-21

20-Agu-21

21-Agu-21

22-Agu-21

23-Agu-21

24-Agu-21

25-Agu-21

Rp8.600.000

Rp129.740

Rp8.729.740

26-Agu-21

27-Agu-21

28-Agu-21

29-Agu-21

30-Agu-21

31-Agu-21

01-Sep-21

02-Sep-21

03-Sep-21

04-Sep-21

05-Sep-21

06-Sep-21

07-Sep-21

08-Sep-21

09-Sep-21

10-Sep-21

11-Sep-21

12-Sep-21

13-Sep-21

Rp8.672.000

Rp129.740

Rp8.801.740

14-Sep-21

15-Sep-21

16-Sep-21

17-Sep-21
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18-Sep-21

19-Sep-21

20-Sep-21

21-Sep-21

Rp8.600.000

Rp129.740

Rp8.729.740

22-Sep-21

23-Sep-21

24-Sep-21

25-Sep-21

26-Sep-21

27-Sep-21

28-Sep-21

29-Sep-21

30-Sep-21

01-Okt-21

02-Okt-21

03-Okt-21

04-Okt-21

05-Okt-21

06-Okt-21

07-Okt-21

08-Okt-21

09-Okt-21

Rp8.672.000

Rp129.740

Rp8.801.740

10-Okt-21

11-Okt-21

12-Okt-21

13-Okt-21

14-Okt-21

Rp8.600.000

Rp129.740

Rp8.729.740

15-Okt-21

16-Okt-21

17-Okt-21

18-Okt-21

19-Okt-21

20-Okt-21

21-Okt-21

22-Okt-21

23-Okt-21

24-0kt-21

25-0kt-21

26-0kt-21

27-0kt-21

28-0Okt-21

29-0kt-21

30-Okt-21

31-0Okt-21
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01-Nov-21

02-Nov-21

03-Nov-21

04-Nov-21

05-Nov-21

06-Nov-21

07-Nov-21

08-Nov-21

09-Nov-21

10-Nov-21

Rp8.600.000

Rp129.740

Rp8.729.740

11-Nov-21

Rp8.672.000

Rp129.740

Rp8.801.740

12-Nov-21

13-Nov-21

14-Nov-21

15-Nov-21

16-Nov-21

17-Nov-21

18-Nov-21

19-Nov-21

20-Nov-21

21-Nov-21

22-Nov-21

23-Nov-21

24-Nov-21

25-Nov-21

26-Nov-21

27-Nov-21

28-Nov-21

29-Nov-21

30-Nov-21

01-Des-21

02-Des-21

Rp8.600.000

Rp129.740

Rp8.729.740

03-Des-21

04-Des-21

05-Des-21

06-Des-21

07-Des-21

08-Des-21

09-Des-21

10-Des-21

11-Des-21

12-Des-21

13-Des-21

14-Des-21
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15-Des-21

16-Des-21

Rp8.672.000

Rp129.740

Rp8.801.740

17-Des-21

18-Des-21

19-Des-21

20-Des-21

21-Des-21

22-Des-21

23-Des-21

Rp8.600.000

Rp129.740

Rp8.729.740

24-Des-21

25-Des-21

26-Des-21

27-Des-21

28-Des-21

29-Des-21

30-Des-21

31-Des-21

01-Jan-22

02-Jan-22

03-Jan-22

04-Jan-22

05-Jan-22

06-Jan-22

07-Jan-22

08-Jan-22

Rp8.672.000

Rp129.740

Rp8.801.740

09-Jan-22

10-Jan-22

11-Jan-22

12-Jan-22

13-Jan-22

14-Jan-22

15-Jan-22

16-Jan-22

17-Jan-22

18-Jan-22

Rp8.600.000

Rp129.740

Rp8.729.740

19-Jan-22

20-Jan-22

21-Jan-22

22-Jan-22

23-Jan-22

24-Jan-22

25-Jan-22

26-Jan-22

27-Jan-22
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28-Jan-22

29-Jan-22

30-Jan-22

31-Jan-22

01-Feb-22

02-Feb-22

Rp8.672.000

Rp129.740

Rp8.801.740

03-Feb-22

04-Feb-22

05-Feb-22

06-Feb-22

07-Feb-22

Rp8.600.000

Rp129.740

Rp8.729.740

08-Feb-22

09-Feb-22

10-Feb-22

11-Feb-22

12-Feb-22

13-Feb-22

14-Feb-22

15-Feb-22

16-Feb-22

17-Feb-22

18-Feb-22

19-Feb-22

20-Feb-22

21-Feb-22

22-Feb-22

23-Feb-22

24-Feb-22

25-Feb-22

26-Feb-22

27-Feb-22

28-Feb-22

01-Mar-22

02-Mar-22

Rp8.600.000

Rp129.740

Rp8.729.740

03-Mar-22

04-Mar-22

05-Mar-22

Rp8.672.000

Rp129.740

Rp8.801.740

06-Mar-22

07-Mar-22

08-Mar-22

09-Mar-22

10-Mar-22

11-Mar-22

12-Mar-22
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13-Mar-22

14-Mar-22

15-Mar-22

16-Mar-22

17-Mar-22

18-Mar-22

19-Mar-22

20-Mar-22

21-Mar-22

22-Mar-22

23-Mar-22

24-Mar-22

25-Mar-22

26-Mar-22

27-Mar-22

28-Mar-22

29-Mar-22

Rp8.600.000

Rp129.740

Rp8.729.740

30-Mar-22

31-Mar-22
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Lampiran 8. Tabel Perhitungan Kebijakan Awal Semen Grobogan

tanggal-bulan-
tahun

penjualan
grobogan

harga 1 DO

biaya
pemesanan

TIC

01-Des-21

02-Des-21

03-Des-21

04-Des-21

05-Des-21

06-Des-21

07-Des-21

08-Des-21

09-Des-21

10-Des-21

11-Des-21

12-Des-21

13-Des-21

14-Des-21

15-Des-21

16-Des-21

17-Des-21

18-Des-21

19-Des-21

20-Des-21

21-Des-21

22-Des-21

23-Des-21

12

24-Des-21

25-Des-21

26-Des-21

27-Des-21

28-Des-21

10

29-Des-21

30-Des-21

31-Des-21

01-Jan-22

02-Jan-22

03-Jan-22

04-Jan-22

05-Jan-22

06-Jan-22

07-Jan-22

08-Jan-22

09-Jan-22
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10-Jan-22 9
11-Jan-22

12-Jan-22

13-Jan-22 1
14-Jan-22 5
15-Jan-22 7
16-Jan-22

17-Jan-22 8
18-Jan-22 4
19-Jan-22 2
20-Jan-22 2
21-Jan-22 6
22-Jan-22 3
23-Jan-22

24-)Jan-22 5
25-Jan-22 2
26-Jan-22 1
27-Jan-22 3
28-Jan-22

29-Jan-22 5
30-Jan-22

31-Jan-22 2
01-Feb-22 9
02-Feb-22 6
03-Feb-22

04-Feb-22 5
05-Feb-22 3
06-Feb-22

07-Feb-22

08-Feb-22

09-Feb-22 6
10-Feb-22 10 Rp8.100.000 Rp129.740 Rp8.229.740
11-Feb-22 4
12-Feb-22

13-Feb-22

14-Feb-22 12
15-Feb-22 4
16-Feb-22

17-Feb-22 6
18-Feb-22 3
19-Feb-22 8
20-Feb-22

21-Feb-22

22-Feb-22 2
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23-Feb-22 7
24-Feb-22

25-Feb-22 1
26-Feb-22

27-Feb-22

28-Feb-22

01-Mar-22

02-Mar-22 6
03-Mar-22

04-Mar-22 10
05-Mar-22 5
06-Mar-22
07-Mar-22 3
08-Mar-22 7
09-Mar-22

10-Mar-22 6
11-Mar-22 5
12-Mar-22 2
13-Mar-22

14-Mar-22 1
15-Mar-22

16-Mar-22

17-Mar-22 2
18-Mar-22 4
19-Mar-22

20-Mar-22

21-Mar-22 9
22-Mar-22 1
23-Mar-22

24-Mar-22 2
25-Mar-22 4
26-Mar-22 7
27-Mar-22

28-Mar-22 2
29-Mar-22 7
30-Mar-22 10
31-Mar-22 2
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Lampiran 9. Tabel Perhitungan Model Q Semen 3 Roda

tanggal-bulan-tahun persediaan awal Penjualan persediaan akhir | keterangan harga semen 3 Roda (1 DO) biaya pesan TIC 3 Roda
semen 3 roda semen 3 roda semen 3 roda semen 3 roda
01-Apr-21 54 8 46
02-Apr-21 46 17 29
03-Apr-21 29 11 18 pesan Rp8.672.000 Rp129.740 Rp8.801.740,00
04-Apr-21 18 18
05-Apr-21 18 6 12
06-Apr-21 12 12
N - R 165
08-Apr-21 165 163
09-Apr-21 163 163
10-Apr-21 163 9 154
11-Apr-21 154 154
12-Apr-21 154 14 140
13-Apr-21 140 140
14-Apr-21 140 140
15-Apr-21 140 136
16-Apr-21 136 6 130
17-Apr-21 130 10 120
18-Apr-21 120 120
19-Apr-21 120 3 117
20-Apr-21 117 11 106
21-Apr-21 106 106
22-Apr-21 106 2 104
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23-Apr-21 104 6 98
24-Apr-21 98 10 88
25-Apr-21 88 88
26-Apr-21 88 11 77
27-Apr-21 77 71
28-Apr-21 71 68
29-Apr-21 68 61
30-Apr-21 61 10 51
01-Mei-21 51 3 48
02-Mei-21 48 48
03-Mei-21 48 10 38
04-Mei-21 38 13 25
05-Mei-21 25 25
06-Mei-21 25 2 23
07-Mei-21 23 22 pesan Rp8.672.000 Rp129.740 Rp8.801.740,00
08-Mei-21 22 5 17
09-Mei-21 17 17
10-Mei-21 17 3 14
11-Mei-21 ; 172
12-Mei-21 172 172
13-Mei-21 172 172
14-Mei-21 172 172
15-Mei-21 172 4 168
16-Mei-21 168 168
17-Mei-21 168 164
18-Mei-21 164 8 156
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19-Mei-21 156 11 145
20-Mei-21 145 143
21-Mei-21 143 6 137
22-Mei-21 137 9 128
23-Mei-21 128 128
24-Mei-21 128 124
25-Mei-21 124 115
26-Mei-21 115 115
27-Mei-21 115 8 107
28-Mei-21 107 107
29-Mei-21 107 7 100
30-Mei-21 100 100
31-Mei-21 100 3 97
01-Jun-21 97 95
02-Jun-21 95 11 84
03-Jun-21 84 5 79
04-Jun-21 79 78
05-Jun-21 78 78
06-Jun-21 78 78
07-Jun-21 78 4 74
08-Jun-21 74 74
09-Jun-21 74 10 64
10-Jun-21 64 55
11-Jun-21 55 49
12-Jun-21 49 47
13-Jun-21 47 47
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14-Jun-21 47 42
15-Jun-21 42 35
16-Jun-21 35 35
17-Jun-21 35 35
18-Jun-21 35 35
19-Jun-21 35 17 18 pesan Rp8.672.000 Rp129.740 Rp8.801.740,00
20-Jun-21 18 18
21-Jun-21 18 9 9
22-Jun-21 9 2 7
e . | 167
24-Jun-21 167 4 163
25-Jun-21 163 162
26-Jun-21 162 9 153
27-Jun-21 153 153
28-Jun-21 153 4 149
29-Jun-21 149 6 143
30-Jun-21 143 10 133
01-Jul-21 133 124
02-Jul-21 124 121
03-Jul-21 121 121
04-Jul-21 121 121
05-Jul-21 121 9 112
06-Jul-21 112 4 108
07-Jul-21 108 4 104
08-Jul-21 104 3 101
09-Jul-21 101 8 93
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10-Jul-21 93 93
11-Jul-21 93 93
12-Jul-21 93 7 86
13-Jul-21 86 10 76
14-Jul-21 76 76
15-Jul-21 76 76
16-Jul-21 76 6 70
17-Jul-21 70 11 59
18-Jul-21 59 59
19-Jul-21 59 15 44
20-Jul-21 44 44
21-Jul-21 44 5 39
22-Jul-21 39 39
23-Jul-21 39 39
24-Jul-21 39 39
25-Jul-21 39 39
26-Jul-21 39 39
27-Jul-21 39 5 34
28-Jul-21 34 8 26
29-Jul-21 26 2 24
30-Jul-21 24 6 18 pesan Rp8.672.000 Rp129.740 Rp8.801.740,00
31-Jul-21 18 2 16
01-Agu-21 16 16
02-Agu-21 16 3 13
03-Agu-21 12 161
04-Agu-21 161 4 157
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05-Agu-21 157 154
06-Agu-21 154 149
07-Agu-21 149 144
08-Agu-21 144 144
09-Agu-21 144 12 132
10-Agu-21 132 3 129
11-Agu-21 129 129
12-Agu-21 129 2 127
13-Agu-21 127 125
14-Agu-21 125 4 121
15-Agu-21 121 121
16-Agu-21 121 121
17-Agu-21 121 121
18-Agu-21 121 10 111
19-Agu-21 111 108
20-Agu-21 108 103
21-Agu-21 103 97
22-Agu-21 97 97
23-Agu-21 97 11 86
24-Agu-21 86 9 77
25-Agu-21 77 5 72
26-Agu-21 72 8 64
27-Agu-21 64 7 57
28-Agu-21 57 57
29-Agu-21 57 57
30-Agu-21 57 57
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31-Agu-21 57 5 52
01-Sep-21 52 7 45
02-Sep-21 45 3 42
03-Sep-21 42 1 41
04-Sep-21 41 5 36
05-Sep-21 36 36
06-Sep-21 36 5 31
07-Sep-21 31 8 23
08-Sep-21 23 4 19 pesan Rp8.672.000 Rp129.740 Rp8.801.740,00
09-Sep-21 19 4 15
10-Sep-21 15 15
11-Sep-21 _ 12 163
12-Sep-21 163 163
13-Sep-21 163 13 150
14-Sep-21 150 143
15-Sep-21 143 3 140
16-Sep-21 140 10 130
17-Sep-21 130 128
18-Sep-21 128 126
19-Sep-21 126 126
20-Sep-21 126 20 106
21-Sep-21 106 98
22-Sep-21 98 93
23-Sep-21 93 11 82
24-Sep-21 82 75
25-Sep-21 75 66
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26-Sep-21 66 66
27-Sep-21 66 64
28-Sep-21 64 4 60
29-Sep-21 60 60
30-Sep-21 60 55
01-Okt-21 55 48
02-Okt-21 48 48
03-Okt-21 48 48
04-Okt-21 48 10 38
05-Okt-21 38 4 34
06-Okt-21 34 7 27
07-Okt-21 27 9 18 pesan Rp8.672.000 Rp129.740 Rp8.801.740,00
08-0Okt-21 18 6 12
09-Okt-21 12 1 11
10-Okt-21 11 11
11-Okt-21 ; 4 167
12-0Okt-21 167 5 162
13-0Okt-21 162 15 147
14-0Okt-21 147 2 145
15-0Okt-21 145 145
16-0Okt-21 145 8 137
17-0Okt-21 137 137
18-0Okt-21 137 5 132
19-0Okt-21 132 132
20-Okt-21 132 6 126
21-0Okt-21 126 126
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22-0kt-21 126 117
23-0kt-21 117 7 110
24-0kt-21 110 110
25-0kt-21 110 2 108
26-0Okt-21 108 8 100
27-0Okt-21 100 8 92
28-0kt-21 92 1 91
29-0kt-21 91 2 89
30-Okt-21 89 89
31-Okt-21 89 89
01-Nov-21 89 1 88
02-Nov-21 88 15 73
03-Nov-21 73 73
04-Nov-21 73 73
05-Nov-21 73 73
06-Nov-21 73 73
07-Nov-21 73 73
08-Nov-21 73 23 50
09-Nov-21 50 43
10-Nov-21 43 36
11-Nov-21 36 31
12-Nov-21 31 31
13-Nov-21 31 2 29
14-Nov-21 29 29
15-Nov-21 29 8 21 pesan Rp8.672.000 Rp129.740 Rp8.801.740,00
16-Nov-21 21 21

82



17-Nov-21 21 6 15
18-Nov-21 2 173
19-Nov-21 173 173
20-Nov-21 173 10 163
21-Nov-21 163 163
22-Nov-21 163 11 152
23-Nov-21 152 152
24-Nov-21 152 4 148
25-Nov-21 148 8 140
26-Nov-21 140 140
27-Nov-21 140 5 135
28-Nov-21 135 135
29-Nov-21 135 4 131
30-Nov-21 131 22 109
01-Des-21 109 3 106
02-Des-21 106 100
03-Des-21 100 100
04-Des-21 100 12 88
05-Des-21 88 88
06-Des-21 88 79
07-Des-21 79 76
08-Des-21 76 76
09-Des-21 76 3 73
10-Des-21 73 73
11-Des-21 73 73
12-Des-21 73 73
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13-Des-21 73 73
14-Des-21 73 71
15-Des-21 71 3 68
16-Des-21 68 9 59
17-Des-21 59 59
18-Des-21 59 10 49
19-Des-21 49 49
20-Des-21 49 5 44
21-Des-21 44 15 29
22-Des-21 29 21 pesan Rp8.672.000 Rp129.740 Rp 8.801.740,00
23-Des-21 21 18
24-Des-21 18 18
25-Des-21 _ 2 176
26-Des-21 176 176
27-Des-21 176 5 171
28-Des-21 171 14 157
29-Des-21 157 8 149
30-Des-21 149 13 136
31-Des-21 136 136
01-Jan-22 136 136
02-Jan-22 136 136
03-Jan-22 136 14 122
04-Jan-22 122 3 119
05-Jan-22 119 119
06-Jan-22 119 8 111
07-Jan-22 111 111
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08-Jan-22 111 6 105
09-Jan-22 105 105
10-Jan-22 105 3 102
11-Jan-22 102 102
12-Jan-22 102 102
13-Jan-22 102 102
14-Jan-22 102 2 100
15-Jan-22 100 9 91
16-Jan-22 91 91
17-Jan-22 91 13 78
18-Jan-22 78 6 72
19-Jan-22 72 68
20-Jan-22 68 68
21-Jan-22 68 7 61
22-Jan-22 61 61
23-Jan-22 61 61
24-Jan-22 61 13 48
25-Jan-22 48 5 43
26-Jan-22 43 43
27-Jan-22 43 8 35
28-Jan-22 35 12 23
29-Jan-22 23 9 14 pesan Rp8.672.000 Rp129.740 | Rp8.801.740,00
30-Jan-22 14 14
31-Jan-22 14 11
01-Feb-22 11 4
02-Feb-22 | 1ea | 19 145
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03-Feb-22 145 6 139
04-Feb-22 139 3 136
05-Feb-22 136 128
06-Feb-22 128 128
07-Feb-22 128 15 113
08-Feb-22 113 3 110
09-Feb-22 110 110
10-Feb-22 110 110
11-Feb-22 110 1 109
12-Feb-22 109 12 97
13-Feb-22 97 97
14-Feb-22 97 90
15-Feb-22 90 83
16-Feb-22 83 83
17-Feb-22 83 83
18-Feb-22 83 3 80
19-Feb-22 80 12 68
20-Feb-22 68 68
21-Feb-22 68 10 58
22-Feb-22 58 6 52
23-Feb-22 52 52
24-Feb-22 52 16 36
25-Feb-22 36 36
26-Feb-22 36 6 30
27-Feb-22 30 30
28-Feb-22 30 30
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01-Mar-22 30 13 17 pesan Rp8.672.000 Rp129.740 Rp 8.801.740,00
02-Mar-22 17 17
03-Mar-22 17 8 9
vz T 67
05-Mar-22 167 10 157
06-Mar-22 157 157
07-Mar-22 157 5 152
08-Mar-22 152 9 143
09-Mar-22 143 143
10-Mar-22 143 10 133
11-Mar-22 133 130
12-Mar-22 130 122
13-Mar-22 122 122
14-Mar-22 122 12 110
15-Mar-22 110 110
16-Mar-22 110 110
17-Mar-22 110 110
18-Mar-22 110 11 99
19-Mar-22 99 9 90
20-Mar-22 90 90
21-Mar-22 90 9 81
22-Mar-22 81 13 68
23-Mar-22 68 68
24-Mar-22 68 61
25-Mar-22 61 56
26-Mar-22 56 11 45
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27-Mar-22 45 45
28-Mar-22 45 12 33
29-Mar-22 33 2 31
30-Mar-22 31 8 23
31-Mar-22 23 23

Lampiran 10. Perhitungan Model Q Semen Gresik

persediaan persediaan
tanggal-bulan- awal enjualan akhir esan harga semen Gresik (1 . TIC semen
g';c;ahun pseJmen ptidak/ ° DO) ( biaya pesan gresik
semen gresik gresik semen gresik
01-Apr-21 118 11 107
02-Apr-21 107 2 105
03-Apr-21 105 9 96
04-Apr-21 96 96
05-Apr-21 96 13 83
06-Apr-21 83 8 75
07-Apr-21 75 9 66
08-Apr-21 66 5 61
09-Apr-21 61 5 56
10-Apr-21 56 3 53
11-Apr-21 53 53
12-Apr-21 53 15 38
13-Apr-21 38 5 33
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14-Apr-21 33 33
15-Apr-21 33 9 24
16-Apr-21 24 5 19 pesan 8600000 129740 8729740
17-Apr-21 19 6 13
18-Apr-21 13 13
19-Apr-21 13 4 9
20-Apr-21 |00 209
21-Apr-21 209 8 201
22-Apr-21 201 32 169
23-Apr-21 169 5 164
24-Apr-21 164 13 151
25-Apr-21 151 151
26-Apr-21 151 17 134
27-Apr-21 134 4 130
28-Apr-21 130 130
29-Apr-21 130 24 106
30-Apr-21 106 6 100
01-Mei-21 100 100
02-Mei-21 100 100
03-Mei-21 100 15 85
04-Mei-21 85 7 78
05-Mei-21 78 3 75
06-Mei-21 75 75
07-Mei-21 75 6 69
08-Mei-21 69 9 60
09-Mei-21 60 60
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10-Mei-21 60 23 37
11-Mei-21 37 15 22
12-Mei-21 22 22
13-Mei-21 22 22
14-Mei-21 22 22
15-Mei-21 22 4 18 pesan 8600000 129740 8729740
16-Mei-21 18 18
17-Mei-21 18 4 14
18-Mei-21 14 5 9
19-Mei-21 __ |IN200N 3 201
20-Mei-21 201 3 198
21-Mei-21 198 16 182
22-Mei-21 182 21 161
23-Mei-21 161 161
24-Mei-21 161 17 144
25-Mei-21 144 5 139
26-Mei-21 139 11 128
27-Mei-21 128 8 120
28-Mei-21 120 4 116
29-Mei-21 116 12 104
30-Mei-21 104 104
31-Mei-21 104 19 85
01-Jun-21 85 5 80
02-Jun-21 80 80
03-Jun-21 80 7 73
04-Jun-21 73 73
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05-Jun-21 73 5 68
06-Jun-21 63 68
07-Jun-21 68 8 60
08-Jun-21 60 60
09-Jun-21 60 60
10-Jun-21 60 9 51
11-Jun-21 51 3 a8
12-Jun-21 a8 a8
13-Jun-21 48 48
14-Jun-21 a8 a8
15-Jun-21 a8 48
16-Jun-21 a8 21 27
17-lun-21 27 10 17 pesan 8600000 129740 8729740
18-Jun-21 17 5 12
19-Jun-21 12 12
20-Jun-21 12 12
21-un-21 [ 212
22-Jun-21 212 3 209
23-Jun-21 209 31 178
24-Jun-21 178 9 169
25-Jun-21 169 21 148
26-Jun-21 148 15 133
27-Jun-21 133 133
28-Jun-21 133 27 106
29-Jun-21 106 9 97
30-Jun-21 97 16 81
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01-Jul-21 81 8 73
02-Jul-21 73 4 69
03-Jul-21 69 6 63
04-Jul-21 63 63
05-Jul-21 63 11 52
06-Jul-21 52 6 46
07-Jul-21 46 3 43
08-Jul-21 43 43
09-Jul-21 43 2 2
10-Jul-21 0 7 34
11-Jul-21 34 34
12-Jul-21 34 5 29
13-Jul-21 29 3 26
14-Jul-21 26 26
15-Jul-21 26 5 21 pesan 8600000 129740 8729740
16-Jul-21 21 21
17-Jul-21 21 8 13
18-Jul-21 13 13
19u21 [ 213
20-1ul-21 213 213
21-Jul-21 213 4 209
22-1ul-21 209 209
23-1ul-21 209 209
24-1ul-21 209 209
25-1ul-21 209 209
26-1ul-21 209 28 181
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27-Jul-21 181 34 147
28-Jul-21 147 25 122
29-Jul-21 122 9 113
30-Jul-21 113 16 97
31-Jul-21 97 12 85
01-Agu-21 85 85
02-Agu-21 85 18 67
03-Agu-21 67 4 63
04-Agu-21 63 7 56
05-Agu-21 56 22 34
06-Agu-21 34 5 29
07-Agu-21 29 10 19 pesan 8600000 129740 8729740
08-Agu-21 19 19
09-Agu-21 19 8 11
10-Agu-21 11 2 9
11-Agu-21 9 9
12-Agu-21 |20 209
13-Agu-21 209 209
14-Agu-21 209 12 197
15-Agu-21 197 197
16-Agu-21 197 197
17-Agu-21 197 197
18-Agu-21 197 16 181
19-Agu-21 181 8 173
20-Agu-21 173 5 168
21-Agu-21 168 18 150
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22-Agu-21 150 150
23-Agu-21 150 7 143
24-Agu-21 143 2 141
25-Agu-21 141 13 128
26-Agu-21 128 8 120
27-Agu-21 120 12 108
28-Agu-21 108 19 89
29-Agu-21 89 89
30-Agu-21 89 11 78
31-Agu-21 78 5 73
01-Sep-21 73 5 68
02-Sep-21 68 3 65
03-Sep-21 65 65
04-Sep-21 65 18 47
05-Sep-21 47 47
06-Sep-21 47 10 37
07-Sep-21 37 8 29
08-Sep-21 29 3 26
09-Sep-21 26 7 19 pesan 8600000 129740 8729740
10-Sep-21 19 19
11-Sep-21 19 5 14
12-Sep-21 14 14
13-5ep21 AN s 209
14-Sep-21 209 8 201
15-Sep-21 201 14 187
16-Sep-21 187 10 177
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17-Sep-21 177 6 171
18-Sep-21 171 171
19-Sep-21 171 171
20-Sep-21 171 17 154
21-Sep-21 154 6 148
22-Sep-21 148 15 133
23-Sep-21 133 8 125
24-Sep-21 125 1 124
25-Sep-21 124 2 122
26-Sep-21 122 122
27-Sep-21 122 19 103
28-Sep-21 103 12 91
29-Sep-21 91 8 83
30-Sep-21 83 2 81
01-Okt-21 81 13 68
02-Okt-21 68 68
03-Okt-21 68 68
04-Okt-21 68 17 51
05-Okt-21 51 9 42
06-Okt-21 42 3 39
07-Okt-21 39 7 32
08-Okt-21 32 10 22
09-Okt-21 22 3 19 pesan 8600000 129740 8729740
10-Okt-21 19 19
11-Okt-21 19 19
12-Okt-21 19 8 11
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13-oke21 [N 20 191
14-Okt-21 191 14 177
15-Okt-21 177 5 172
16-Okt-21 172 11 161
17-Okt-21 161 6 155
18-Okt-21 155 10 145
19-Okt-21 145 12 133
20-Okt-21 133 133
21-Okt-21 133 9 124
22-Okt-21 124 2 122
23-Okt-21 122 22 100
24-Okt-21 100 100
25-Okt-21 100 6 94
26-Okt-21 94 11 83
27-Okt-21 83 9 74
28-Okt-21 74 6 68
29-Okt-21 68 68
30-Okt-21 68 16 52
31-Okt-21 52 52
01-Nov-21 52 11 41
02-Nov-21 41 5 36
03-Nov-21 36 9 27
04-Nov-21 27 27
05-Nov-21 27 7 20 pesan 8600000 129740 8729740
06-Nov-21 20 20
07-Nov-21 20 5 15
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08-Nov-21 15 15
09-Nov-21 215
10-Nov-21 215 17 198
11-Nov-21 198 10 188
12-Nov-21 188 4 184
13-Nov-21 184 16 168
14-Nov-21 168 168
15-Nov-21 168 19 149
16-Nov-21 149 7 142
17-Nov-21 142 12 130
18-Nov-21 130 9 121
19-Nov-21 121 3 118
20-Nov-21 118 11 107
21-Nov-21 107 107
22-Nov-21 107 10 97
23-Nov-21 97 11 86
24-Nov-21 86 86
25-Nov-21 86 5 81
26-Nov-21 81 81
27-Nov-21 81 17 64
28-Nov-21 64 64
29-Nov-21 64 15 49
30-Nov-21 49 8 41
01-Des-21 41 3 38
02-Des-21 38 17 21 pesan 8600000 129740 8729740
03-Des-21 21 21
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04-Des-21 21 21
05-Des-21 21 21
06-Des21 |22 10 211
07-Des-21 211 4 207
08-Des-21 207 8 199
09-Des-21 199 11 188
10-Des-21 188 188
11-Des-21 188 13 175
12-Des-21 175 175
13-Des-21 175 16 159
14-Des-21 159 4 155
15-Des-21 155 11 144
16-Des-21 144 144
17-Des-21 144 14 130
18-Des-21 130 6 124
19-Des-21 124 124
20-Des-21 124 7 117
21-Des-21 117 9 108
22-Des-21 108 108
23-Des-21 108 15 93
24-Des-21 93 11 82
25-Des-21 82 9 73
26-Des-21 73 73
27-Des-21 73 9 64
28-Des-21 64 11 53
29-Des-21 53 4 49
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30-Des-21 49 7 42
31-Des-21 42 42
01-Jan-22 42 42
02-Jan-22 42 42
03-Jan-22 42 42
04-Jan-22 42 12
05-Jan-22 42 42
06-Jan-22 22 22
07-Jan-22 22 27 15 pesan 8600000 129740 8729740
08-Jan-22 15 6 9
09-Jan-22 9 9
10-lan-22 9 9
11-an-22 20O 21 188
12-lan-22 188 188
13-lan-22 188 8 180
14-1an-22 180 19 161
15-1an-22 161 8 153
16-lan-22 153 153
17-lan-22 153 13 140
18-1an-22 140 6 134
19-lan-22 134 8 126
20-Jan-22 126 12 114
21-Jan-22 114 114
22-Jan-22 114 9 105
23-Jan-22 105 105
24-Jan-22 105 17 88
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25-Jan-22 88 19 69
26-Jan-22 69 3 66
27-Jan-22 66 66
28-Jan-22 66 4 62
29-Jan-22 62 62
30-Jan-22 62 62
31-Jan-22 62 22 40
01-Feb-22 40 14 26
02-Feb-22 26 5 21 pesan 8600000 129740 8729740
03-Feb-22 21 4 17
04-Feb-22 17 8 9
05-Feb-22 200N 4 205
06-Feb-22 205 205
07-Feb-22 205 17 188
08-Feb-22 188 188
09-Feb-22 188 16 172
10-Feb-22 172 9 163
11-Feb-22 163 13 150
12-Feb-22 150 11 139
13-Feb-22 139 139
14-Feb-22 139 17 122
15-Feb-22 122 11 111
16-Feb-22 111 4 107
17-Feb-22 107 9 98
18-Feb-22 o8 12 86
19-Feb-22 86 14 72
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20-Feb-22 72 72
21-Feb-22 72 7 65
22-Feb-22 65 65
23-Feb-22 65 3 62
24-Feb-22 62 62
25-Feb-22 62 8 54
26-Feb-22 54 12 2
27-Feb-22 22 42
28-Feb-22 22 22
01-Mar-22 42 15 27
02-Mar-22 27 6 21 pesan 8600000 129740 8729740
03-Mar-22 21 10 11
04-Mar-22 11 7 4
05-Mar-22 |20 12 192
06-Mar-22 192 192
07-Mar-22 192 2 190
08-Mar-22 190 12 178
09-Mar-22 178 5 173
10-Mar-22 173 173
11-Mar-22 173 173
12-Mar-22 173 17 156
13-Mar-22 156 156
14-Mar-22 156 12 144
15-Mar-22 144 144
16-Mar-22 144 8 136
17-Mar-22 136 21 115
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18-Mar-22 115 115
19-Mar-22 115 15 100
20-Mar-22 100 100
21-Mar-22 100 19 81
22-Mar-22 81 6 75
23-Mar-22 75 13 62
24-Mar-22 62 62
25-Mar-22 62 62
26-Mar-22 62 62
27-Mar-22 62 62
28-Mar-22 62 62
29-Mar-22 62 8 54
30-Mar-22 54 11 43
31-Mar-22 43 7 36

Lampiran 13. Perhitungan Model Q Semen Grobogan

tanggal-bulan-tahun | persediaan awal | penjualan grobogan | persediaan akhir
pemesanan | harga 1 DO | biaya pemesanan TIC
01-Des-21 186 186
02-Des-21 186 186
03-Des-21 186 4 182
04-Des-21 182 182
05-Des-21 182 182
06-Des-21 182 3 179
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07-Des-21 179 179
08-Des-21 179 7 172
09-Des-21 172 172
10-Des-21 172 172
11-Des-21 172 5 167
12-Des-21 167 167
13-Des-21 167 167
14-Des-21 167 2 165
15-Des-21 165 165
16-Des-21 165 3 162
17-Des-21 162 1 161
18-Des-21 161 161
19-Des-21 161 161
20-Des-21 161 5 156
21-Des-21 156 7 149
22-Des-21 149 149
23-Des-21 149 12 137
24-Des-21 137 137
25-Des-21 137 137
26-Des-21 137 137
27-Des-21 137 137
28-Des-21 137 10 127
29-Des-21 127 127
30-Des-21 127 3 124
31-Des-21 124 124
01-Jan-22 124 124
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02-Jan-22 124 124
03-Jan-22 124 4 120
04-Jan-22 120 120
05-Jan-22 120 7 113
06-Jan-22 113 5 108
07-Jan-22 108 108
08-Jan-22 108 108
09-Jan-22 108 108
10-Jan-22 108 9 99
11-Jan-22 99 99
12-Jan-22 99 99
13-Jan-22 99 1 98
14-Jan-22 98 5 93
15-Jan-22 93 7 86
16-Jan-22 86 86
17-Jan-22 86 8 78
18-Jan-22 78 4 74
19-Jan-22 74 2 72
20-Jan-22 72 2 70
21-Jan-22 70 6 64
22-Jan-22 64 3 61
23-Jan-22 61 61
24-Jan-22 61 5 56
25-Jan-22 56 2 54
26-Jan-22 54 1 53
27-Jan-22 53 3 50
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28-Jan-22 50 50
29-Jan-22 50 5 45
30-Jan-22 45 45
31-Jan-22 45 2 43
01-Feb-22 43 9 34
02-Feb-22 34 6 28
03-Feb-22 28 28
04-Feb-22 28 5 23
05-Feb-22 23 3 20 pesan 8100000 129740 | 8229740
06-Feb-22 20 20
07-Feb-22 20 20
08-Feb-22 20 20
09-Feb-22 |20 6 214
10-Feb-22 214 10 204
11-Feb-22 204 4 200
12-Feb-22 200 200
13-Feb-22 200 200
14-Feb-22 200 12 188
15-Feb-22 188 4 184
16-Feb-22 184 184
17-Feb-22 184 6 178
18-Feb-22 178 3 175
19-Feb-22 175 8 167
20-Feb-22 167 167
21-Feb-22 167 167
22-Feb-22 167 2 165
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23-Feb-22 165 7 158
24-Feb-22 158 158
25-Feb-22 158 1 157
26-Feb-22 157 157
27-Feb-22 157 157
28-Feb-22 157 157
01-Mar-22 157 157
02-Mar-22 157 6 151
03-Mar-22 151 151
04-Mar-22 151 10 141
05-Mar-22 141 5 136
06-Mar-22 136 136
07-Mar-22 136 3 133
08-Mar-22 133 7 126
09-Mar-22 126 126
10-Mar-22 126 6 120
11-Mar-22 120 5 115
12-Mar-22 115 2 113
13-Mar-22 113 113
14-Mar-22 113 1 112
15-Mar-22 112 112
16-Mar-22 112 112
17-Mar-22 112 2 110
18-Mar-22 110 4 106
19-Mar-22 106 106
20-Mar-22 106 106
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21-Mar-22 106 9 97
22-Mar-22 97 1 96
23-Mar-22 96 96
24-Mar-22 96 2 94
25-Mar-22 94 4 90
26-Mar-22 90 7 83
27-Mar-22 83 83
28-Mar-22 83 2 81
29-Mar-22 81 7 74
30-Mar-22 74 10 64
31-Mar-22 64 2 62
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