CHAPTER V

CONCLUSION

This chapter concludes all the previous chapters in this study. Other than
that, limitations and implications are also mentioned, as well as suggestions and
recommendations for future research regarding the same topic.

5.1 Conclusion

Based on the data analysis results obtained in the previous chapter, it can be
concluded:

1. Rewards and recognition positively affect job satisfaction, so the first

hypothesis has been accepted.

2. Satisfaction with Supervision has a positive effect on job satisfaction, so

the second hypothesis has been accepted.

3. Work itself positively affects job satisfaction, so the third hypothesis has

been accepted.

5.2 Managerial implication

The results of questioner at PT Bedahulu Bali Wisata Tour and Travel,
where one of the employee problems is monotonous work because there is no
promotion in career advancement, so employees feel bored at work and not grow,
some suggestions that can be addressed to the managerial side is to innovate on
creating a creative environment for the employees, allowing them to voice out
ground-breaking ideas, allowing them to try different work methods instead of

using the one that has been used for decades with no improvement, encouraging the
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employees to find innovative ideas to increase effectiveness and efficiency. Even
with similar work responsibilities, when done each time differently, employees
would feel energized at the company and encouraged to improve themselves.

The questionnaire results at PT Bedahulu Bali Wisata Tour and Travel show
that employees with vast work experience should be given an appreciation of
satisfaction with the salary received. Some suggestions that can be addressed to the
managerial side are to review the current salary system with the performances of
employees, whether it has been catering to what they have been given to the
company and if they have been appropriately rewarded. The company can also give
additional incentives in terms of providing bonuses when the employees reach their
target and giving insurance, award, extra time off, and appreciation

The results of questionnaires at PT Bedahulu Bali Wisata Tour and Travel
explain that the owner decides to change the work schedule unilaterally. One
suggestion that can address by the managerial side is to arrange the work schedule
better. Since the tourism industry is already stable, the work schedule should be
fixed and well-maintained so that employees can arrange their personal lives and
feel comfortable. Not only that, the managers should actively communicate with
the employees on any changes to the work schedule and give notice before
announcing the official schedule to make the employees not have to make last-
minute changes to their daily schedule.

To the results of questionnaires at PT Bedahulu Bali Wisata Tour and
Travel, poor communication will result in misunderstandings and the company's

effectiveness. Some suggestions that can be addressed to the managerial side are to
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have routine meetings. It could be in the form of a daily morning briefing where
managers give thorough instructions on each job desk and goals of the day while
also communicating any schedule changes. Another form is a weekly meeting
where managers and employees review the work done during the week, the
problems that arise, and how to handle them better if it comes again in the future.
The manager could use this meeting to give formal recognition to excellent
employees.

The leadership's concern for employees without being discriminated against
also makes employees' loyalty to the company increase. Comfort in the work itself
should arise based on the employee's love for creation and desire for improvement.
The company is an external factor that helps develop employees' interest in their
work. In the end, employee job satisfaction is a balance between feelings of
happiness from within for work and the reciprocity that employees get from doing
work.

In conclusion, the managerial should pay attention to the findings in this
research and focus on the indicators that still have "very low," "low," and "neutral"
scores. This research has laid out which aspect needs to be improved to increase the
employees' work satisfaction. The managerial can use the findings to find solutions

to improve several indicators while adjusting them to the company's circumstances.
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5.3 Limitation of the Research

1. The author only considers the effect of rewards and recognition, satisfaction with
supervision, and the work itself on job satisfaction. However, 28.9% of other factors
can affect employee job satisfaction, so the next author can add other variables that

have not been studied in this study.

2. The limitation of this study is the uncertainty of the number of PT. Bedahulu Bali

Wisata Tour and Travel employees due to the high number of work turnovers.

3. The research was conducted in cooperation with the management of the research
enterprise, which could also have an impact on the result because the employee
knew that result would be available to the management so they could be afraid to

answers honestly.

5.4 Suggestion for Further Research

1. This research is only limited to PT. Bedahulu Bali Wisata Tour and Travel, it is
hoped that further research will develop research sites to research other
institutions.

2. Further researchers are also expected to develop research variables that have

not been studied in this study.
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