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ABSTRAK 
 

PT. Andika Pratama Satya merupakan perusahaan distribusi agen suku cadang mesin 
alat-alat berat. PT. Andika Pratama Satya memiliki beberapa SI/TI tetapi belum memiliki 
perencanaan strategis SI/TI serta implementasi SI/TI yang belum terintegrasi satu dengan 
lainnya sehingga proses bisnis tidak berjalan dengan maksimal. Hal ini menjadikan PT. Andika 
Pratama Satya membutuhkan perencanaan strategis SI/TI untuk menunjang proses bisnisnya. 
Penelitian ini menggunakan metode Ward and Peppard karena berfokus pada pembangunan 
rencana strategis TI yang terintegrasi dengan bisnis organisasi. Penelitian ini mengidentifikasi 
kondisi lingkungan internal dan eksternal bisnis dan SI/TI perusahaan menggunakan alat 
analisis meliputi SWOT, Value Chain, Balanced Scorecard, Porter’s Five Forces, dan McFarlan 
Strategic Grid. Hasil penelitian ini berupa penyusunan strategi SI yaitu SI HRGA, SI Keuangan, SI 
Gudang, E-Faktur, website, E-mail, media sosial, E-commerce, dan E-CRM. Penyusunan strategi 
manajemen SI/TI yaitu usulan penambahan divisi staf IT, pembagian tanggung jawab 
pengelolaan aplikasi yang diusulkan, serta penambahan pegawai baru. Penyusunan strategi TI 
yaitu usulan pemanfaatan cloud computing, otomasi proses bisnis, dan integrasi antar sistem 
informasi setiap divisi pada perusahaan. Rancangan roadmap pengembangan aplikasi dibuat 
menjadi skala prioritas yang akan dilaksanakan selama empat semester kedepan. 

Kata Kunci: Perencanaan strategis SI/TI, Ward and Peppard, roadmap pengembangan 
aplikasi, Porter’s Five Forces, McFarlan Strategy Grid.  
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ABSTRACT 

PT. Andika Pratama Satya is an agent distribution company for machine spare parts 
for heavy equipment. PT. Andika Pratama Satya has several IS/IT but does not yet have an IS/IT 
strategic plan and the implementation of IS/IT is not yet integrated so that business processes 
do not run optimally. This makes PT. Andika Pratama Satya needs IS/IT strategic planning to 
support its business processes. This study uses the Ward and Peppard method because it focuses 
on developing an IT strategic plan that is integrated with business organizations. This study 
identifies the internal and external environmental conditions of business and IS/IT companies 
using analytical tools including SWOT, Value Chain, Balanced Scorecard, Porter's Five Forces, 
and McFarlan Strategic Grid. The results of this study are in the form of developing an IS 
strategy, namely HRGA SI, Financial SI, Warehouse SI, E-Faktur, website, E-mail, social media, 
E-commerce, and E-CRM. Preparation of an IS/IT management strategy, namely the proposed 
addition of an IT staff division, division of responsibilities for the proposed application 
management, and the addition of new employees. Preparation of IT strategy, namely the use 
of cloud computing, business process automation, and integration between information 
systems for each division in the company. The design of the roadmap application development 
is made into a priority scale that will be carried out for the next four semesters. 

Keywords: IS/IT strategy planning, Ward and Peppard, roadmap application development, 
Porter's Five Forces, McFarlan Strategy Grid.  
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