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BAB 6 

TAHAP IMPLEMENTASI 

6.1. Proses Implementasi 

Proses persiapan implementasi dilakukan dengan mempersiapkan instrumen 

kerja terpilih dari hasil pemilihan alternatif solusi yaitu Qris dan juga mesin EDC 

BCA. Proses implementasi dilakukan selama 1 minggu terhitung dari tanggal 11 

Juni 2023 hingga tanggal 17 Juni 2023. Dokumentasi instrumen kerja yang 

digunakan pada proses implementasi dapat dilihat pada Gambar 6.1.  

 

Gambar 6. 1. Instrumen Implementasi 

Proses implementasi dilakukan selama 1 minggu. Hasil dari kegiatan operasional 

yang dilakukan oleh Meraki Coffee selama 1 minggu dapat dilihat pada Tabel 6.1 

hingga Tabel 6.21. 

Tabel 6. 1. Balancing Daily Stock 11 Juni 

DAILY STOCK MERAKI COFFEE 

Sunday 11 June 

MENU OPEN PURCHASE OUT END RIIL BALANCING 

Meraki House Blend ( Pcs ) 0 19 2 17 17 0 

Fresh Milk ( Pcs ) 0 120 13 107 107 0 

Full Cream  ( Dus ) 0 5 1 4 4 0 

Powder Cream Cookies ( Pcs ) 0 3 1 2 2 0 

Powder Frappe Based ( Pcs ) 0 4 0 4 4 0 

Powder Vanilla ( Pcs ) 0 4 0 4 4 0 

Powder Matcha ( Pcs ) 0 11 0 11 11 0 

Powder Taro ( Pcs ) 0 3 0 3 3 0 

Powder Chocolatte ( Pcs ) 0 5 0 5 5 0 
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Tabel 6.1. Balancing Daily Stock 11 Juni (Lanjutan) 

DAILY STOCK MERAKI COFFEE 

Sunday 11 June 

MENU OPEN PURCHASE OUT END RIIL BALANCING 

Powder Red Velvet ( Pcs ) 0 2 0 2 2 0 

Powder Lemon Tea ( Pcs ) 0 3 0 3 3 0 

Sirup Caramel ( Pcs ) 0 4 0 4 4 0 

Sirup Vanilla ( Pcs ) 0 1 0 1 1 0 

Sirup Hazelnut ( Pcs ) 0 3 0 3 3 0 

Sirup Lychee ( Pcs ) 0 16 3 13 13 0 

Sirup Strawberry ( Pcs ) 0 16 2 14 14 0 

Creamer ( Sak ) 0 33 4 29 29 0 

Palm Sugar ( Sak ) 0 7 1 6 6 0 

Dark Chocolatte ( Sak ) 0 4 1 3 3 0 

Oreo Crush ( Pack ) 0 1 0 1 1 0 

Ice Cream Vanilla ( Pcs ) 0 2 0 2 2 0 

Lychee Kaleng ( Pcs ) 0 13 4 9 9 0 

Sauce Caramel ( Pcs ) 0 4 1 3 3 0 

Buah Strawberry ( Kg ) 0 3 2 1 1 0 

Paper Filter V60 ( Pack ) 0 300 0 300 300 0 

Straw ( Pack ) 0 16 1 15 15 0 

Plastik Take Away ( Pcs ) 0 5 0 5 5 0 

Cup Ice Tea (TA) ( Pcs ) 0 600 50 550 550 0 

Viola 600 ml ( Pcs ) 0 9 0 9 9 0 

Viola Galon ( Pcs ) 0 0 0 0 0 0 

Amidis Galon ( Pcs ) 0 2 0 2 2 0 

Seal Cup ( Pcs ) 0 3 0 3 3 0 

Pembersih Lantai ( Pcs ) 0 7 0 7 7 0 

Dancow ( Pcs ) 0 4 1 3 3 0 

Milo ( Pcs ) 0 4 0 4 4 0 

Airtonic ( Pcs ) 0 15 6 9 9 0 

Whipcream ( Pcs ) 0 5 0 5 5 0 

Selai Biscoff ( Pcs ) 0 8 0 8 8 0 

Astor ( Pcs ) 0 1 1 0 0 0 

Blue Curacao ( Pcs ) 0 3 1 2 2 0 

Regal ( Pcs ) 0 5 0 5 5 0 

Lotus Biscuit ( Pcs ) 0 0 0 0 0 0 

Fabri Strawberry ( Pcs ) 0 2 1 1 1 0 

Fabri Green apple ( Pcs ) 0 2 0 2 2 0 

Fabri Peach ( Pcs ) 0 2 0 2 2 0 

SKM ( Pcs ) 0 57 3 54 54 0 

Yakult ( Pcs ) 0 260 40 220 220 0 
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Tabel 6. 2. Balancing Pastry 11 Juni 

PASTRY DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Croissant Butter 0 30 2 28 

Croissant Nutella 0 34 0 34 

Croissant Ovomaltine 0 20 2 18 

Croffle Caramel 0 60 2 58 

Croffle Nutella 0 60 0 60 

Croffle Ovomaltine 0 70 3 67 

Cheesecake 0 10 5 5 

Creme Brulee 0 21 0 21 

Korean Garlic Bread 0 0 0 0 

Mineral Water 0 60 51 9 

RIIL PRODUK NOTA 

MENU END 

Croissant Butter 28 

Croissant Nutella 34 

Croissant Ovomaltine 18 

Croffle Caramel 58 

Croffle Nutella 60 

Croffle Ovomaltine 67 

Cheesecake 5 

Creme Brulee 21 

Korean Garlic Bread 0 

Mineral Water 9 

BALANCING PRODUK 

Croissant Butter 0 

Croissant Nutella 0 

Croissant Ovomaltine 0 

Croffle Caramel 0 

Croffle Nutella 0 

Croffle Ovomaltine 0 

Cheesecake 0 

Creme Brulee 0 

Korean Garlic Bread 0 

Mineral Water 0 
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Tabel 6. 3. Balancing Cigarette 11 Juni 

CIGARETTE DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Sampoerna 16 0 37 7 30 

Sampoerna 12 0 22 0 22 

Marlboro Blue 0 13 1 12 

Marlboro Red 0 19 0 19 

MarlboroWhite 0 26 1 25 

Magnum Black 0 35 3 32 

RIIL PRODUK NOTA 

MENU END 

Sampoerna 16 30 

Sampoerna 12 22 

Marlboro Blue 12 

Marlboro Red 19 

MarlboroWhite 25 

Magnum Black 32 

BALANCING PRODUK 

Sampoerna 16 0 

Sampoerna 12 0 

Marlboro Blue 0 

Marlboro Red 0 

MarlboroWhite 0 

Magnum Black 0 

Tabel 6. 4. Balancing Daily Stock 12 Juni 

DAILY STOCK MERAKI COFFEE 

Monday 12 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Meraki House Blend ( Pcs ) 17 0 0 17 17 0 

Fresh Milk ( Pcs ) 107 0 8 99 99 0 

Full Cream ( Dus ) 4 0 0 4 4 0 

Powder Cream Cookies ( Pcs ) 2 0 0 2 2 0 

Powder Frappe Based ( Pcs ) 4 0 0 4 4 0 

Powder Vanilla ( Pcs ) 4 0 0 4 4 0 

Powder Matcha ( Pcs ) 11 0 1 10 10 0 

Powder Taro ( Pcs ) 3 0 0 3 3 0 

Powder Chocolatte ( Pcs ) 5 0 0 5 5 0 

Powder Red Velvet ( Pcs ) 2 0 0 2 2 0 

Powder Lemon Tea ( Pcs ) 3 0 0 3 3 0 

Sirup Caramel ( Pcs ) 4 0 0 4 4 0 

Sirup Vanilla ( Pcs ) 1 0 0 1 1 0 
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Tabel 6.4. Balancing Daily Stock 12 Juni (Lanjutan) 

DAILY STOCK MERAKI COFFEE 

Monday 12 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Sirup Hazelnut ( Pcs ) 3 0 0 3 3 0 

Sirup Lychee ( Pcs ) 13 0 1 12 12 0 

Sirup Strawberry ( Pcs ) 14 0 1 13 13 0 

Creamer ( Sak ) 29 0 3 26 26 0 

Palm Sugar ( Sak ) 6 0 0 6 6 0 

Dark Chocolatte ( Sak ) 3 0 0 3 3 0 

Oreo Crush ( Pack ) 1 0 0 1 1 0 

Ice Cream Vanilla ( Pcs ) 2 0 0 2 2 0 

Lychee Kaleng ( Pcs ) 9 0 1 8 8 0 

Sauce Caramel  ( Pcs ) 3 0 0 3 3 0 

Buah Strawberry ( Kg ) 1 3 0 4 4 0 

Paper Filter V60 ( Pack ) 300 0 0 300 300 0 

Straw ( Pack ) 15 0 0 15 15 0 

Plastik Take Away ( Pcs ) 5 0 0 5 5 0 

Cup Ice Tea (TA) ( Pcs ) 550 0 0 550 550 0 

Viola 600 ml ( Pcs ) 9 0 2 7 7 0 

Viola Galon ( Pcs ) 0 0 0 0 0 0 

Amidis Galon ( Pcs ) 2 0 0 2 2 0 

Seal Cup ( Pcs ) 3 0 0 3 3 0 

Pembersih Lantai ( Pcs ) 7 0 0 7 7 0 

Dancow ( Pcs ) 3 0 0 3 3 0 

Milo ( Pcs ) 4 0 0 4 4 0 

Airtonic ( Pcs ) 9 24 6 27 27 0 

Whipcream ( Pcs ) 5 0 1 4 4 0 

Seali Biscoff ( Pcs ) 8 0 0 8 8 0 

Astor ( Pcs ) 0 0 0 0 0 0 

Blue Curacao ( Pcs ) 2 0 0 2 2 0 

Regal ( Pcs ) 5 0 0 5 5 0 

Lotus Biscuit ( Pcs ) 0 0 0 0 0 0 

Fabri Strawberry ( Pcs ) 1 0 0 1 1 0 

Fabri Green Apple ( Pcs ) 2 0 0 2 2 0 

Fabri Peach ( Pcs ) 5 0 0 5 5 0 

SKM ( Pcs ) 54 0 0 54 54 0 

Yakult ( Pcs ) 220 0 30 190 190 0 
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Tabel 6. 5. Balancing Pastry 12 Juni 

PASTRY DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Croissant Butter 28 0 2 26 

Croissant Nutella 34 0 4 30 

Croissant Ovomaltine 18 0 0 18 

Croffle Caramel 58 0 1 57 

Croffle Nutella 60 0 6 54 

Croffle Ovomaltine 67 0 2 65 

Cheesecake 10 0 5 5 

Creme Brulee 21 0 0 21 

Korean Garlic Bread 0 0 0 0 

Mineral Water 79 0 51 28 

RIIL PRODUK NOTA 

MENU END 

Croissant Butter 26 

Croissant Nutella 30 

Croissant Ovomaltine 18 

Croffle Caramel 57 

Croffle Nutella 54 

Croffle Ovomaltine 65 

Cheesecake 5 

Creme Brulee 21 

Korean Garlic Bread 0 

Mineral Water 28 

BALANCING PRODUK 

Croissant Butter 0 

Croissant Nutella 0 

Croissant Ovomaltine 0 

Croffle Caramel 0 

Croffle Nutella 0 

Croffle Ovomaltine 0 

Cheesecake 0 

Creme Brulee 0 

Korean Garlic Bread 0 

Mineral Water 0 
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Tabel 6. 6. Balancing Cigarette 12 Juni 

CIGARETTE DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Sampoerna 16 30 0 7 23 

Sampoerna 12 22 0 0 22 

Marlboro Blue 12 0 1 11 

Marlboro Red 19 0 0 19 

Marlboro White 25 0 0 25 

Magnum Black 32 0 3 29 

RILL PRODUK NOTA 

MENU END 

Sampoerna 16 23 

Sampoerna 12 22 

Marlboro Blue 11 

Marlboro Red 19 

Marlboro White 25 

Magnum Black 29 

BALANCING PRODUK 

Sampoerna 16 0 

Sampoerna 12 0 

Marlboro Blue 0 

Marlboro Red 0 

Marlboro White 0 

Magnum Black 0 

Tabel 6. 7. Balancing Daily Stock 13 Juni 

DAILY STOCK MERAKI COFFEE 

Tuesday 13 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Meraki House Blend ( Pcs ) 17 0 1 16 16 0 

Fresh Milk ( Pcs ) 99 0 13 86 86 0 

Full Cream ( Dus ) 4 0 0 4 4 0 

Powder Cream Cookies ( Pcs ) 2 0 0 2 2 0 

Powder Frappe Based ( Pcs ) 4 0 0 4 4 0 

Powder Vanilla ( Pcs ) 4 0 0 4 4 0 

Powder Matcha ( Pcs ) 10 0 0 10 10 0 

Powder Taro ( Pcs ) 3 0 0 3 3 0 

Powder Chocolatte ( Pcs ) 5 0 0 5 5 0 

Powder Red Velvet ( Pcs ) 2 0 0 2 2 0 

Powder Lemon Tea ( Pcs ) 3 0 0 3 3 0 

Sirup Caramel ( Pcs ) 4 0 0 4 4 0 
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Tabel 6.7. Balancing Daily Stock 13 Juni (Lanjutan)  

DAILY STOCK MERAKI COFFEE 

Tuesday 13 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Sirup Vanilla ( Pcs ) 1 0 0 1 1 0 

Sirup Hazelnut ( Pcs ) 3 0 0 3 3 0 

Sirup Lychee ( Pcs ) 12 0 0 12 12 0 

Sirup Strawberry ( Pcs ) 13 0 0 13 13 0 

Creamer ( Sak ) 26 0 0 26 26 0 

Palm Sugar ( Sak ) 6 0 0 6 6 0 

Dark Chocolatte ( Sak ) 3 0 0 3 3 0 

Oreo Crush ( Pack ) 1 0 0 1 1 0 

Ice Cream Vanilla ( Pcs ) 2 0 0 2 2 0 

Lychee Kaleng ( Pcs ) 8 0 1 7 7 0 

Sauce Caramel  ( Pcs ) 3 0 0 3 3 0 

Buah Strawberry ( Kg ) 4 0 0 4 4 0 

Paper Filter V60 ( Pack ) 300 0 0 300 300 0 

Straw ( Pack ) 15 0 1 14 14 0 

Plastik Take Away ( Pcs ) 5 0 0 5 5 0 

Cup Ice Tea (TA) ( Pcs ) 550 0 0 550 550 0 

Viola 600 ml ( Pcs ) 7 0 1 6 6 0 

Viola Galon ( Pcs ) 0 0 0 0 0 0 

Amidis Galon ( Pcs ) 2 0 0 2 2 0 

Seal Cup ( Pcs ) 3 0 0 3 3 0 

Pembersih Lantai ( Pcs ) 7 0 0 7 7 0 

Dancow ( Pcs ) 3 0 0 3 3 0 

Milo ( Pcs ) 4 0 1 3 3 0 

Airtonic ( Pcs ) 27 0 0 27 27 0 

Whipcream ( Pcs ) 4 0 0 4 4 0 

Seali Biscoff ( Pcs ) 8 0 0 8 8 0 

Astor ( Pcs ) 0 0 0 0 0 0 

Blue Curacao ( Pcs ) 2 0 0 2 2 0 

Regal ( Pcs ) 5 0 1 4 4 0 

Lotus Biscuit ( Pcs ) 0 10 0 10 10 0 

Fabri Strawberry ( Pcs ) 1 0 0 1 1 0 

Fabri Green Apple ( Pcs ) 2 0 0 2 2 0 

Fabri Peach ( Pcs ) 5 0 0 5 5 0 

SKM ( Pcs ) 54 0 0 54 54 0 

Yakult ( Pcs ) 190 0 23 167 167 0 
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Tabel 6. 8. Balancing Pastry 13 Juni 

PASTRY DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Croissant Butter 26 0 1 25 

Croissant Nutella 30 0 7 23 

Croissant Ovomaltine 18 0 2 16 

Croffle Caramel 57 0 1 56 

Croffle Nutella 54 0 6 48 

Croffle Ovomaltine 65 0 0 65 

Cheesecake 5 0 0 5 

Creme Brulee 21 0 0 21 

Korean Garlic Bread 0 0 0 0 

Mineral Water 28 60 25 63 

RIIL PRODUK NOTA 

MENU END 

Croissant Butter 25 

Croissant Nutella 23 

Croissant Ovomaltine 16 

Croffle Caramel 56 

Croffle Nutella 48 

Croffle Ovomaltine 65 

Cheesecake 5 

Creme Brulee 21 

Korean Garlic Bread 0 

Mineral Water 63 

BALANCING PRODUK 

Croissant Butter 0 

Croissant Nutella 0 

Croissant Ovomaltine 0 

Croffle Caramel 0 

Croffle Nutella 0 

Croffle Ovomaltine 0 

Cheesecake 0 

Creme Brulee 0 

Korean Garlic Bread 0 

Mineral Water 0 
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Tabel 6. 9. Balancing Cigarette 13 Juni 

CIGARETTE DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Sampoerna 16 23 0 4 19 

Sampoerna 12 22 0 2 20 

Marlboro Blue 11 0 1 10 

Marlboro Red 19 0 1 18 

Marlboro White 25 0 1 24 

Magnum Black 29 0 5 24 

RIIL PRODUK NOTA 

MENU END 

Sampoerna 16 19 

Sampoerna 12 20 

Marlboro Blue 10 

Marlboro Red 18 

Marlboro White 24 

Magnum Black 24 

BALANCING PRODUK 

Sampoerna 16 0 

Sampoerna 12 0 

Marlboro Blue 0 

Marlboro Red 0 

Marlboro White 0 

Magnum Black 0 

Tabel 6. 10. Balancing Daily Stock 14 Juni 

DAILY STOCK MERAKI COFFEE 

Wednesday 14 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Meraki House Blend ( Pcs ) 16 0 0 16 16 0 

Fresh Milk ( Pcs ) 86 0 11 75 75 0 

Full Cream ( Dus ) 4 0 1 3 3 0 

Powder Cream Cookies ( Pcs ) 2 3 0 5 5 0 

Powder Frappe Based ( Pcs ) 4 0 0 4 4 0 

Powder Vanilla ( Pcs ) 4 0 0 4 4 0 

Powder Matcha ( Pcs ) 10 0 2 8 8 0 

Powder Taro ( Pcs ) 3 0 0 3 3 0 

Powder Chocolatte ( Pcs ) 5 0 0 5 5 0 

Powder Red Velvet ( Pcs ) 2 0 0 2 2 0 

Powder Lemon Tea ( Pcs ) 3 0 1 2 2 0 
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Tabel 6.10. Balancing Daily Stock 14 Juni (Lanjutan) 

DAILY STOCK MERAKI COFFEE 

Wednesday 14 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Sirup Caramel ( Pcs ) 4 0 0 4 4 0 

Sirup Vanilla ( Pcs ) 1 0 0 1 1 0 

Sirup Hazelnut ( Pcs ) 3 2 0 5 5 0 

Sirup Lychee ( Pcs ) 12 0 2 10 10 0 

Sirup Strawberry ( Pcs ) 13 0 2 11 11 0 

Creamer ( Sak ) 26 0 2 24 24 0 

Palm Sugar ( Sak ) 6 0 0 6 6 0 

Dark Chocolatte ( Sak ) 3 0 1 2 2 0 

Oreo Crush ( Pack ) 1 0 0 1 1 0 

Ice Cream Vanilla ( Pcs ) 2 0 0 2 2 0 

Lychee Kaleng ( Pcs ) 7 0 2 5 5 0 

Sauce Caramel  ( Pcs ) 3 3 0 6 6 0 

Buah Strawberry ( Kg ) 4 0 0 4 4 0 

Paper Filter V60 ( Pack ) 300 0 0 300 300 0 

Straw ( Pack ) 14 0 1 13 13 0 

Plastik Take Away ( Pcs ) 5 0 0 5 5 0 

Cup Ice Tea (TA) ( Pcs ) 550 0 50 500 500 0 

Viola 600 ml ( Pcs ) 6 0 2 4 4 0 

Viola Galon ( Pcs ) 0 0 0 0 0 0 

Amidis Galon ( Pcs ) 2 0 0 2 2 0 

Seal Cup ( Pcs ) 3 0 0 3 3 0 

Pembersih Lantai ( Pcs ) 7 0 0 7 7 0 

Dancow ( Pcs ) 3 0 0 3 3 0 

Milo ( Pcs ) 3 0 0 3 3 0 

Airtonic ( Pcs ) 27 0 0 27 27 0 

Whipcream ( Pcs ) 4 0 0 4 4 0 

Seali Biscoff ( Pcs ) 8 0 1 7 7 0 

Astor ( Pcs ) 0 0 0 0 0 0 

Blue Curacao ( Pcs ) 2 0 0 2 2 0 

Regal ( Pcs ) 4 0 0 4 4 0 

Lotus Biscuit ( Pcs ) 10 0 1 9 9 0 

Fabri Strawberry ( Pcs ) 1 2 0 3 3 0 

Fabri Green Apple ( Pcs ) 2 0 0 2 2 0 

Fabri Peach ( Pcs ) 5 0 0 5 5 0 

SKM ( Pcs ) 54 0 1 53 53 0 

Yakult ( Pcs ) 167 0 46 121 121 0 
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Tabel 6. 11. Balancing Pastry 14 Juni 

PASTRY DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Croissant Butter 25 0 2 23 

Croissant Nutella 23 0 2 21 

Croissant Ovomaltine 16 0 3 13 

Croffle Caramel 56 0 5 51 

Croffle Nutella 48 0 6 42 

Croffle Ovomaltine 65 0 3 62 

Cheesecake 5 0 0 5 

Creme Brulee 21 0 0 21 

Korean Garlic Bread 0 0 0 0 

Mineral Water 63 0 39 24 

BALANCING PRODUK NOTA 

MENU END 

Croissant Butter 23 

Croissant Nutella 21 

Croissant Ovomaltine 13 

Croffle Caramel 53 

Croffle Nutella 42 

Croffle Ovomaltine 62 

Cheesecake 5 

Creme Brulee 21 

Korean Garlic Bread 0 

Mineral Water 24 

FINAL RIIL PRODUK 

Croissant Butter 0 

Croissant Nutella 0 

Croissant Ovomaltine 0 

Croffle Caramel 2 

Croffle Nutella 0 

Croffle Ovomaltine 0 

Cheesecake 0 

Creme Brulee 0 

Korean Garlic Bread 0 

Mineral Water 0 
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Tabel 6. 12. Balancing Cigarette 14 Juni 

CIGARETTE DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Sampoerna 16 19 0 6 13 

Sampoerna 12 20 0 2 18 

Marlboro Blue 10 0 1 9 

Marlboro Red 18 0 0 18 

Marlboro White 24 0 1 23 

Magnum Black 24 0 2 22 

BALANCING PRODUK NOTA 

MENU END 

Sampoerna 16 13 

Sampoerna 12 18 

Marlboro Blue 9 

Marlboro Red 18 

Marlboro White 23 

Magnum Black 22 

FINAL RIIL PRODUK 

Sampoerna 16 0 

Sampoerna 12 0 

Marlboro Blue 0 

Marlboro Red 0 

Marlboro White 0 

Magnum Black 0 

Tabel 6. 13. Balancing Daily Stock 15 Juni 

DAILY STOCK MERAKI COFFEE 

Thursday 15 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Meraki House Blend ( Pcs ) 16 0 1 15 15 0 

Fresh Milk ( Pcs ) 75 0 8 67 67 0 

Full Cream ( Dus ) 3 0 2 1 1 0 

Powder Cream Cookies ( Pcs ) 5 0 0 5 5 0 

Powder Frappe Based ( Pcs ) 4 0 0 4 4 0 

Powder Vanilla ( Pcs ) 4 0 0 4 4 0 

Powder Matcha ( Pcs ) 8 0 0 8 8 0 

Powder Taro ( Pcs ) 3 0 0 3 3 0 

Powder Chocolatte ( Pcs ) 5 0 0 5 5 0 

Powder Red Velvet ( Pcs ) 2 0 0 2 2 0 

Powder Lemon Tea ( Pcs ) 2 0 0 2 2 0 

Sirup Caramel ( Pcs ) 4 0 0 4 4 0 

Sirup Vanilla ( Pcs ) 1 0 0 1 1 0 
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Tabel 6.13. Balancing Daily Stock 15 Juni (Lanjutan) 

DAILY STOCK MERAKI COFFEE 

Thursday 15 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Sirup Hazelnut ( Pcs ) 5 0 0 5 5 0 

Sirup Lychee ( Pcs ) 10 0 0 10 10 0 

Sirup Strawberry ( Pcs ) 11 0 0 11 11 0 

Creamer ( Sak ) 24 0 1 23 23 0 

Palm Sugar ( Sak ) 6 0 1 5 5 0 

Dark Chocolatte ( Sak ) 2 0 0 2 2 0 

Oreo Crush ( Pack ) 1 0 0 1 1 0 

Ice Cream Vanilla ( Pcs ) 2 0 0 2 2 0 

Lychee Kaleng ( Pcs ) 5 0 3 2 2 0 

Sauce Caramel  ( Pcs ) 6 0 0 6 6 0 

Buah Strawberry ( Kg ) 4 0 0 4 4 0 

Paper Filter V60 ( Pack ) 300 0 0 300 300 0 

Straw ( Pack ) 13 0 0 13 13 0 

Plastik Take Away ( Pcs ) 5 0 0 5 5 0 

Cup Ice Tea (TA) ( Pcs ) 500 0 0 500 500 0 

Viola 600 ml ( Pcs ) 4 0 2 2 2 0 

Viola Galon ( Pcs ) 0 0 0 0 0 0 

Amidis Galon ( Pcs ) 2 0 0 2 2 0 

Seal Cup ( Pcs ) 3 0 0 3 3 0 

Pembersih Lantai ( Pcs ) 7 0 0 7 7 0 

Dancow ( Pcs ) 3 0 0 3 3 0 

Milo ( Pcs ) 3 0 0 3 3 0 

Airtonic ( Pcs ) 27 0 8 19 19 0 

Whipcream ( Pcs ) 4 0 0 4 4 0 

Seali Biscoff ( Pcs ) 7 0 0 7 7 0 

Astor ( Pcs ) 0 0 0 0 0 0 

Blue Curacao ( Pcs ) 2 0 0 2 2 0 

Regal ( Pcs ) 4 0 1 3 3 0 

Lotus Biscuit ( Pcs ) 9 0 2 7 7 0 

Fabri Strawberry ( Pcs ) 3 0 0 3 3 0 

Fabri Green Apple ( Pcs ) 2 0 0 2 2 0 

Fabri Peach ( Pcs ) 5 0 0 5 5 0 

SKM ( Pcs ) 53 0 0 53 53 0 

Yakult ( Pcs ) 121 0 100 21 21 0 
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Tabel 6. 14. Balancing Pastry 15 Juni 

PASTRY DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Croissant Butter 23 0 3 20 

Croissant Nutella 21 0 2 19 

Croissant Ovomaltine 13 0 2 11 

Croffle Caramel 51 0 1 50 

Croffle Nutella 42 0 2 40 

Croffle Ovomaltine 62 0 5 57 

Cheesecake 5 0 0 5 

Creme Brulee 21 0 1 20 

Korean Garlic Bread 0 0 0 0 

Mineral Water 24 60 42 42 

RIIL PRODUK NOTA 

MENU END 

Croissant Butter 20 

Croissant Nutella 19 

Croissant Ovomaltine 11 

Croffle Caramel 50 

Croffle Nutella 40 

Croffle Ovomaltine 57 

Cheesecake 5 

Creme Brulee 20 

Korean Garlic Bread 0 

Mineral Water 42 

BALANCING PRODUK 

Croissant Butter 0 

Croissant Nutella 0 

Croissant Ovomaltine 0 

Croffle Caramel 0 

Croffle Nutella 0 

Croffle Ovomaltine 0 

Cheesecake 0 

Creme Brulee 0 

Korean Garlic Bread 0 

Mineral Water 0 
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Tabel 6. 15. Balancing Cigarette 15 Juni 

CIGARETTE DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Sampoerna 16 13 0 4 9 

Sampoerna 12 18 0 1 17 

Marlboro Blue 9 0 1 8 

Marlboro Red 18 0 1 17 

Marlboro White 23 0 2 21 

Magnum Black 22 0 2 20 

RIIL PRODUK NOTA 

MENU END 

Sampoerna 16 9 

Sampoerna 12 17 

Marlboro Blue 8 

Marlboro Red 17 

Marlboro White 21 

Magnum Black 20 

BALANCING PRODUK 

Sampoerna 16 0 

Sampoerna 12 0 

Marlboro Blue 0 

Marlboro Red 0 

Marlboro White 0 

Magnum Black 0 

Tabel 6. 16. Balancing Daily Stock 16 Juni 

DAILY STOCK MERAKI COFFEE 

Friday 16 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Meraki House Blend ( Pcs ) 15 0 2 13 13 0 

Fresh Milk ( Pcs ) 67 0 16 51 51 0 

Full Cream ( Dus ) 1 0 0 1 1 0 

Powder Cream Cookies ( Pcs ) 5 0 1 4 4 0 

Powder Frappe Based ( Pcs ) 4 0 1 3 3 0 

Powder Vanilla ( Pcs ) 4 0 0 4 4 0 

Powder Matcha ( Pcs ) 8 0 1 7 7 0 

Powder Taro ( Pcs ) 3 4 0 7 7 0 

Powder Chocolatte ( Pcs ) 5 0 0 5 5 0 

Powder Red Velvet ( Pcs ) 2 0 0 2 2 0 

Powder Lemon Tea ( Pcs ) 2 0 0 2 2 0 

Sirup Caramel ( Pcs ) 4 0 0 4 4 0 

Sirup Vanilla ( Pcs ) 1 0 0 1 1 0 
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Tabel 6.16. Balancing Daily Stock 16 Juni (Lanjutan) 

DAILY STOCK MERAKI COFFEE 

Friday 16 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Sirup Hazelnut ( Pcs ) 5 0 0 5 5 0 

Sirup Lychee ( Pcs ) 10 0 2 8 8 0 

Sirup Strawberry ( Pcs ) 11 0 3 8 8 0 

Creamer ( Sak ) 23 50 4 69 69 0 

Palm Sugar ( Sak ) 5 0 0 5 5 0 

Dark Chocolatte ( Sak ) 2 0 1 1 1 0 

Oreo Crush ( Pack ) 1 3 0 4 4 0 

Ice Cream Vanilla ( Pcs ) 2 0 0 2 2 0 

Lychee Kaleng ( Pcs ) 2 12 2 12 12 0 

Sauce Caramel  ( Pcs ) 6 0 1 5 5 0 

Buah Strawberry ( Kg ) 4 0 0 4 4 0 

Paper Filter V60 ( Pack ) 300 0 0 300 300 0 

Straw ( Pack ) 13 0 0 13 13 0 

Plastik Take Away ( Pcs ) 5 0 0 5 5 0 

Cup Ice Tea (TA) ( Pcs ) 500 0 50 450 450 0 

Viola 600 ml ( Pcs ) 2 10 1 11 11 0 

Viola Galon ( Pcs ) 0 0 0 0 0 0 

Amidis Galon ( Pcs ) 2 0 0 2 2 0 

Seal Cup ( Pcs ) 3 0 0 3 3 0 

Pembersih Lantai ( Pcs ) 7 0 0 7 7 0 

Dancow ( Pcs ) 3 0 0 3 3 0 

Milo ( Pcs ) 3 0 1 2 2 0 

Airtonic ( Pcs ) 19 0 3 16 16 0 

Whipcream ( Pcs ) 4 0 0 4 4 0 

Seali Biscoff ( Pcs ) 7 0 1 6 6 0 

Astor ( Pcs ) 0 10 0 10 10 0 

Blue Curacao ( Pcs ) 2 0 0 2 2 0 

Regal ( Pcs ) 3 0 0 3 3 0 

Lotus Biscuit ( Pcs ) 7 0 0 7 7 0 

Fabri Strawberry ( Pcs ) 3 0 1 2 2 0 

Fabri Green Apple ( Pcs ) 2 0 0 2 2 0 

Fabri Peach ( Pcs ) 5 0 0 5 5 0 

SKM ( Pcs ) 53 0 1 52 52 0 

Yakult ( Pcs ) 21 200 45 176 176 0 
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Tabel 6. 17. Balancing Pastry 16 Juni 

PASTRY DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Croissant Butter 20 0 5 15 

Croissant Nutella 19 0 5 14 

Croissant Ovomaltine 11 0 2 9 

Croffle Caramel 50 0 1 49 

Croffle Nutella 40 0 9 31 

Croffle Ovomaltine 57 0 1 56 

Cheesecake 5 48 20 33 

Creme Brulee 20 0 1 19 

Korean Garlic Bread 0 0 0 0 

Mineral Water 42 0 34 8 

RIIL NOTA 

MENU END 

Croissant Butter 15 

Croissant Nutella 14 

Croissant Ovomaltine 9 

Croffle Caramel 49 

Croffle Nutella 31 

Croffle Ovomaltine 56 

Cheesecake 33 

Creme Brulee 19 

Korean Garlic Bread 0 

Mineral Water 8 

BALANCING PRODUK 

Croissant Butter 0 

Croissant Nutella 0 

Croissant Ovomaltine 0 

Croffle Caramel 0 

Croffle Nutella 0 

Croffle Ovomaltine 0 

Cheesecake 0 

Creme Brulee 0 

Korean Garlic Bread 0 

Mineral Water 0 

 

 

 

 

 

 

 



 

100 
 

Tabel 6. 18. Balancing Cigarette 16 Juni 

CIGARETTE DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Sampoerna 16 9 0 7 2 

Sampoerna 12 17 0 0 17 

Marlboro Blue 8 0 0 8 

Marlboro Red 17 0 0 17 

Marlboro White 21 0 1 20 

Magnum Black 20 0 0 20 

RIIL NOTA 

MENU END 

Sampoerna 16 2 

Sampoerna 12 17 

Marlboro Blue 8 

Marlboro Red 17 

Marlboro White 20 

Magnum Black 20 

BALANCING PRODUK 

Sampoerna 16 0 

Sampoerna 12 0 

Marlboro Blue 0 

Marlboro Red 0 

Marlboro White 0 

Magnum Black 0 

Tabel 6. 19. Balancing Daily Stock 17 Juni 

DAILY STOCK MERAKI COFFEE 

Saturday 17 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Meraki House Blend ( Pcs ) 13 0 1 12 12 0 

Fresh Milk ( Pcs ) 51 0 15 36 36 0 

Full Cream ( Dus ) 1 4 1 4 4 0 

Powder Cream Cookies ( Pcs ) 4 0 0 4 4 0 

Powder Frappe Based ( Pcs ) 3 0 0 3 3 0 

Powder Vanilla ( Pcs ) 4 0 0 4 4 0 

Powder Matcha ( Pcs ) 7 0 1 6 6 0 

Powder Taro ( Pcs ) 7 0 0 7 7 0 

Powder Chocolatte ( Pcs ) 5 0 0 5 5 0 

Powder Red Velvet ( Pcs ) 2 0 0 2 2 0 

Powder Lemon Tea ( Pcs ) 2 0 0 2 2 0 

Sirup Caramel ( Pcs ) 4 0 0 4 4 0 

Sirup Vanilla ( Pcs ) 1 0 0 1 1 0 
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Tabel 6.19. Balancing Daily Stock 17 Juni (Lanjutan) 

DAILY STOCK MERAKI COFFEE 

Saturday 17 June 

MENU OPEN PURCHASE OUT END BALANCING FINAL 

Sirup Hazelnut ( Pcs ) 5 0 0 5 5 0 

Sirup Lychee ( Pcs ) 8 12 1 19 19 0 

Sirup Strawberry ( Pcs ) 8 12 2 18 18 0 

Creamer ( Sak ) 69 0 5 64 64 0 

Palm Sugar ( Sak ) 5 0 0 5 5 0 

Dark Chocolatte ( Sak ) 1 0 0 1 1 0 

Oreo Crush ( Pack ) 4 0 0 4 4 0 

Ice Cream Vanilla ( Pcs ) 2 0 0 2 2 0 

Lychee Kaleng ( Pcs ) 12 0 0 12 12 0 

Sauce Caramel  ( Pcs ) 5 0 0 5 5 0 

Buah Strawberry ( Kg ) 4 0 0 4 4 0 

Paper Filter V60 ( Pack ) 300 0 0 300 300 0 

Straw ( Pack ) 13 0 1 12 12 0 

Plastik Take Away ( Pcs ) 5 0 0 5 5 0 

Cup Ice Tea (TA) ( Pcs ) 450 0 100 350 350 0 

Viola 600 ml ( Pcs ) 11 0 2 9 9 0 

Viola Galon ( Pcs ) 0 0 0 0 0 0 

Amidis Galon ( Pcs ) 2 0 0 2 2 0 

Seal Cup ( Pcs ) 3 0 0 3 3 0 

Pembersih Lantai ( Pcs ) 7 0 0 7 7 0 

Dancow ( Pcs ) 3 0 0 3 3 0 

Milo ( Pcs ) 2 0 0 2 2 0 

Airtonic ( Pcs ) 16 0 6 10 10 0 

Whipcream ( Pcs ) 4 0 0 4 4 0 

Seali Biscoff ( Pcs ) 6 0 0 6 6 0 

Astor ( Pcs ) 10 0 0 10 10 0 

Blue Curacao ( Pcs ) 2 0 0 2 2 0 

Regal ( Pcs ) 3 0 1 2 2 0 

Lotus Biscuit ( Pcs ) 7 0 1 6 6 0 

Fabri Strawberry ( Pcs ) 2 0 0 2 2 0 

Fabri Green Apple ( Pcs ) 2 0 0 2 2 0 

Fabri Peach ( Pcs ) 5 0 0 5 5 0 

SKM ( Pcs ) 52 0 0 52 52 0 

Yakult ( Pcs ) 176 0 60 116 116 0 
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Tabel 6. 20. Balancing Pastry 17 Juni 

PASTRY DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Croissant Butter 15 0 1 14 

Croissant Nutella 14 0 5 9 

Croissant Ovomaltine 9 0 1 8 

Croffle Caramel 49 0 7 42 

Croffle Nutella 31 0 1 30 

Croffle Ovomaltine 56 0 2 54 

Cheesecake 33 0 14 19 

Creme Brulee 19 0 1 18 

Korean Garlic Bread 0 0 0 0 

Mineral Water 8 60 40 28 

RIIL PRODUK NOTA 

MENU END 

Croissant Butter 14 

Croissant Nutella 9 

Croissant Ovomaltine 8 

Croffle Caramel 42 

Croffle Nutella 30 

Croffle Ovomaltine 54 

Cheesecake 19 

Creme Brulee 18 

Korean Garlic Bread 0 

Mineral Water 28 

BALANCING PRODUK 

Croissant Butter 0 

Croissant Nutella 0 

Croissant Ovomaltine 0 

Croffle Caramel 0 

Croffle Nutella 0 

Croffle Ovomaltine 0 

Cheesecake 0 

Creme Brulee 0 

Korean Garlic Bread 0 

Mineral Water 0 
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Tabel 6. 21. Balancing Cigarette 17 Juni 

CIGARETTE DAILY STOCK OPNAME FISIK 

MENU OPEN PURCHASE OUT END 

Sampoerna 16 2 10 5 7 

Sampoerna 12 17 0 1 16 

Marlboro Blue 8 0 0 8 

Marlboro Red 17 0 1 16 

Marlboro White 20 0 1 19 

Magnum Black 20 0 6 14 

RIIL PRODUK NOTA 

MENU END 

Sampoerna 16 7 

Sampoerna 12 16 

Marlboro Blue 8 

Marlboro Red 16 

Marlboro White 19 

Magnum Black 14 

BALANCING PRODUK 

Sampoerna 16 0 

Sampoerna 12 0 

Marlboro Blue 0 

Marlboro Red 0 

Marlboro White 0 

Magnum Black 0 

Dari hasil implementasi diatas selama 7 hari, diperoleh hasil bahwa selama 7 hari 

tersebut tidak ditemukan  adanya  lost sales yang diakibatkan ketidakcocokan 

data. Dibandingkan dengan data yang ditemukan pada awal proses penelusuran 

pada objek penelitian (Tabel 1.1.) pada tabel tersebut terlihat bahwa pada 1 

minggunya terdapat 3 hingga 4 data yang tidak cocok dengan stok yang ada. Pada 

hasil implementasi selama 1 minggu ini tidak ditemukan adanya ketidakcocokan 

data sehingga perancangan sistem informasi ini berhasil untuk menurunkan angka 

lost sales yang disebabkan oleh ketidakcocokan data.

 

 


