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ABSTRACT

PT PERTAM NA® (PERSERO) Lubricating Unit of GCilacap
produces al nost the PERTAM NA's |ubricant. The products
cover the requirenment of custoner need from autonotive
and industrial. The pain process is filling lubriating
oil to the bottle and it process is in Lithos Departnent.
By the observation the witer identify the defects, they
are test induction sealer, no alumnum foil, un sticky
al um num foil, damaged cap, bottle & cap. not equal,
obl I que cap, broken bridge cap, and enpty bottle & mcro
hol e. Because of product conpetitions, the defects becone
t he conpany concern.

This research use Seven-Step Method based to reduce
the defects. The inprovenent suggestion covers nan,
material, inventory, and material inspection.

By the end of research, the nost significant defect
pr oduct of | ubri cant In PT  PERTAM NA ( PERSERO)
Lubricating Unit of Clacap is no aluminum foil
nonconformty and oblique cap nonconformty. The sources
or factors that cause the defect are materials and man.
The inplenentation conducted in August, 2009 and the
result 1is decreasing. the nonconfornities of defect
pr oduct .



