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Chapter 6

CONCLUSION AND RECOMMENDATION

6.1. Conclusion

1. The most significant defect product of lubricant in

PT PERTAMINA (PERSERO) Lubricating Unit of Cilacap

is no aluminum foil nonconformity and oblique cap

nonconformity.

2. The sources or factors that cause the defect are

responsibility of supplier in material’s problem and

default setting machine on man’s problem. The

problem for oblique cap is no operator of man’s

problem.

3. The implementation conducted in August, 2009 and the

result is decreasing the nonconformities of defect

product 0.886% from 0.967% become 0.101%.

a. The improvement suggestion of material problem is

send a memo to the supplier for increasing their

product quality.

b. The improvement suggestion of man problem is the

default machine setting cannot be fixed but if the

material problem can be solution so it will be the

solution of man problem also.

c. The improvement suggestion of material problem for

oblique cap is company has to indeed while inspect

the purchasing material. And for the oblique cap

problem is add or place 2 operators in capping

machine
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6.2. Recommendation

The suggestions are reduce the nonconformity

percentage as the production impact of “Broken Bridge

Cap nonconformity” in the future and make a supplier

rating and selection.
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Appendix 1. Layout of PT PERTAMINA (PERSERO) Lubricating Unit Cilacap
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Appendix 2. Layout of Lithos Department
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Appendix 3. Organization Structure in PT PERTAMINA (PERSERO) Lubricating Unit Cilacap

Production Unit Head
Cilacap

Ka. LOBP

Sekretaris

Ka. Teknik Ka. Logistik Ka. Adm. & Keuangan

Ka. Quality Inspector Ka. K3LL & Sekuriti

Ast. QC
LOBP

Ast. Material
Quality Control
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Appendix 4. Check List in Lithos Department
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Appendix 5. Recommendation Memo to Supplier
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Appendix 6. Recommendation Memo to Lithos Department
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Appendix 6. Official Statements

 

 


