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INTISARI 

Penerapan Protokol Kesehatan Di Era New Normal Covid-19 Pada Proyek 
Pemeliharaan Gedung Di Jakarta, Herfansyah, 2023, Bidang Keahlian 
Manajemen Konstruksi, Program Studi Magister Teknik Sipil, Universitas Atma 
Jaya Yogyakarta. 
 
Aturan new normal bagi pelaku jaca konstruksi didasarkan pada surat edaran 

Menteri Pekerjaan Umum dan Perumahan Rakyat (PUPR) Nomor 18/SE/M/2020 

tentang Pelaksanaan Tatanan Dan Adaptasi Kebiasaan Baru (New Normal) dalam 

Penyelenggaraan Jasa Konstruksi. Dalam pelaksanaannya di lapangan begitu 

banyak peraturan sehingga penerapanya menghadapi kendala dan hambatan. 

Penelitian ini berupaya untuk mengetahui kendala yang dihadapi dalam 

menerapkan protokol kesehatan di era new normal Covid-19 pada proyek 

pemeliharaan gedung yang sedang beroperasi di Sahid Sudirman Center Jakarta, 

beserta solusi atas kendala tersebut. Metode yang digunakan adalah mix methode 

dengan pendekatan studi kasus. Data primer diperoleh dengan melakukan 

wawancara terhadap narasumber yang terdiri atas kontraktor, sub kontraktor, dan 

building management. Hasil dari penelitian ini mengungkapkan bahwa kendala 

utama menerapkan aturan new normal pada obyek yang dikaji adalah kesadaran diri 

karyawan mematuhi aturan protokol kesehatan karena sebagian besar dari mereka 

menganggap Covid-19 sudah tidak ada serta pemeriksaan suhu tubuh dan self 

assesment dapat memangkas waktu kerja. Solusi atas kendala tersebut yang dapat 

ditawarkan adalah melakukan sosialisasi, menambah tugas dan fungsi satpam, serta 

memberikan reward dan punishment. Disarankan perusahaan lebih tegas dan 

memberlakukan aturan yang lebih ketat kepada para karyawannya untuk mematuhi 

protokol kesehatan yang telah ditentukan pemerintah.  
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ABSTRACT 

Implementation of Health Protocols in the New Normal Covid-19 Era in 
Building Maintenance Projects in Jakarta, Herfansyah, 2023, expertise of 
Construction Management, Master Program in Civil Engineering, University of 
Atma Jaya Yogyakarta. 
 
The new normal rules for construction service actors are based on the circular letter 

of the Minister of Public Works and Public Housing (PUPR) Number 

18/SE/M/2020 concerning Implementation of Order and Adaptation to New 

Normal (New Normal) in the Implementation of Construction Services. In its 

implementation in the field there are so many regulations that its application faces 

obstacles and obstacles. This research seeks to find out the obstacles faced in 

implementing health protocols in the new normal Covid-19 era in building 

maintenance projects that are currently operating at the Sahid Sudirman Center 

Jakarta, along with solutions to these obstacles. The method used is mix methode 

with a case study approach. Primary data was obtained by conducting interviews 

with informants consisting of contractors, sub-contractors and building 

management. The results of this study reveal that the main obstacle to implementing 

new normal rules on the object under study is employees' self-awareness of 

complying with health protocol rules because most of them think that Covid-19 is 

gone and checking body temperature and self-assessment can cut work time. 

Solutions to these obstacles that can be offered are socialization, adding security 

guards' duties and functions, and providing rewards and punishments. It is 

recommended that companies be more assertive and impose stricter rules on their 

employees to comply with the health protocols set by the government.  
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