CHAPTER 6

CONCLUSI ON AND SUGGESTI ON

6. 1. Concl usion

Based on the anal ysis and exam nati on in business
plan at the appendix, it can be concluded that this
business Is feasible to run. Wth BEP of 10,000 units,
the investnent will be returned in the 6'" year based
on cash flow forecast.

The technol ogy used in this case is rarely applied
in the souvenir industry in Indonesia. Wth this
technol ogy Jogja Artistic Synbolic Souvenir (JASS) is
capable to produce high quality souvenir. This fact
beconmes an opportunity for JASS to win the market.

6. 2. Suggestion

This paper has only examned one nodel of
souvenir, which is keychain. Also the narket research
I's conducted only in Yogyakarta. For the next research,
it i's suggested to devel op nore nodels of souvenir and

research the nmarket outside Yogyakart a.
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APPENDI X A MDX MACHI NE
MIling 3D Roland Mbdel a MDX 40 Machi ne
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APPENDI X B MASTER MODELI NG MACHI NE
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APPENDI X C VULCANI ZER MACHI NE
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APPENDI X D SPI N CASTI NG MACHI NE




APPENDI X E RAW MATERI AL

1. Al um ni um

2. Tin

3. Silicone Rubber
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APPENDI X F SUPPORT TOCLS

1111

4. Mold Locators
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5. Mold Frane

6. Bearing Grease
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APPENDI X G PRODUCTI ON PROCESS
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APPENDI X H MASTER PRCDUCTS
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SCUVENI R PRODUCT

APPENDI X |
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APPENDI X J BUSI NESS PLAN
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