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CHAPTER 7 

CONCLUSION 

7.1. Conclusion 

To reach the research objective, which is to minimize production lateness by at 

least 10%, production line balancing is carried out. The results of improvement and 

analysis show an increase in production line efficiency of 32.35% from the initial 

efficiency of 43.13% to 75.48%. Apart from that, this research also succeeded in 

reducing production lateness by 75.36%, from 20 days to 4.93 days. This increase 

in efficiency and reduction in lateness shows that the method used in this research 

is effective in overcoming bottleneck problems and improving the overall 

performance of the production line. 

7.2. Suggestion 

From this research, there are some suggestions that are recommended for future 

studies that can be seen on the following points. 

a. Future studies may conduct research about work posture of the workers, 

because workers seem to have uncomfortable postures when working. 

b. Future studies may conduct in-depth analysis of inventories, so that the 

company can fulfill orders. 

c. Because this research process is still not able to describe in detail the problems 

in each work area and production data collecting is still limited to 30 data, future 

research is needed that can develop the data collecting process, so that 

problems can be identified in each work area in detail. 
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