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ABSTRAK 

 

Penelitian ini bertujuan untuk mengembangkan Front End web Ideabox Multitenant menggunakan 

metode Scrum guna mengatasi permasalahan pada implementasi Ideabox sebelumnya. Ideabox 

Multitenant dirancang dengan konsep satu web untuk banyak tenant, memberikan solusi yang dapat 

disesuaikan dengan kebutuhan unik setiap perusahaan pengguna. Metodologi Scrum memberikan 

dampak positif dalam manajemen proyek dan mempercepat proses pengembangan. Adanya peran Scrum 

Master, Product Owner, dan Developer memungkinkan kerja kolaboratif dan efisien dalam mencapai 

tujuan proyek. Langkah-langkah Scrum seperti Sprint Planning, Daily Standup, Sprint Review, dan Sprint 

Retrospective membantu tim memantau dan mengevaluasi progres proyek. Selama periode 

pengembangan, berbagai pencapaian berhasil dicapai, termasuk pembuatan fitur-fitur baru, perbaikan 

bug, dan peningkatan kualitas tampilan web. Dari analisis kinerja sprint selama periode Sprint 9 hingga 

Sprint 15, dapat disimpulkan bahwa tim berhasil mencapai tingkat kesuksesan yang signifikan dalam 

mengimplementasikan proyek pengembangan Front End web Ideabox Multitenant. Rata-rata completion 

rate selama periode tersebut adalah 93,54%, menunjukkan bahwa sebagian besar tugas yang ditetapkan 

berhasil diselesaikan dalam setiap sprint. 

 

Kata kunci: Scrum, Ideabox Multitenant, Front End, sprint, manajemen proyek  
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ABSTRACT 

 
This research aims to develop the Ideabox Multitenant web Front End using the Scrum method to 

overcome problems encountered in the previous Ideabox implementation. Ideabox Multitenant is designed 

with the concept of one web for many tenants, providing a solution that can be tailored to the unique 

needs of each user company. The Scrum methodology positively impacts project management and 

accelerates the development process. The roles of Scrum Master, Product Owner, and Developer enable 

collaborative and efficient work in achieving project goals. Scrum steps such as Sprint Planning, Daily 

Standup, Sprint Review, and Sprint Retrospective help teams monitor and evaluate project progress. 

During the development period, various milestones were achieved, including the creation of new features, 

bug fixes, and improvements to the quality of the web display. From the sprint performance analysis during 

the period from Sprint 9 to Sprint 15, it can be concluded that the team succeeded in achieving a significant 

level of success in implementing the Ideabox Multitenant Front End web development project. The average 

completion rate during that period was 93,54%, indicating that most of the assigned tasks were 

successfully completed in each sprint. 

 

Keywords: Scrum, Ideabox Multitenant, Front End, sprint, project management  
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