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INTISARI 

Penelitian ini bertujuan untuk mengungkapkan pengalaman go international 

Giant Chess (www.giantchess,com), Java Handicraft (www.javahandicraft.com), dan 

Java Miniature (www.javaminiature.com), usaha-usaha kecil menengah di 

Yogyakarta dan Surabaya. Ketiga perusahaan memanfaatkan teknologi e-commerce, 

internet, sebagai satu-satunya media pemasaran dan penjualan dalam memasuki pasar 

global. Pengalaman go international ketiga perusahaan ditinjau dari aspek motivasi, 

peluang, proses, permasalahan, dan kinerja ekspor. 

Penelitian ini menggunakan metode studi kasus dengan desain multi kasus. 

Pengumpulan data dilakukan dengan wawancara, pengamatan langsung, dan 

penelaahan website perusahaan. Para informan adalah pemilik masing-masing 

perusahaan.  

Berdasarkan metode analisis konten, ditemukan bahwa manfaat efisiensi biaya 

modal yang ditawarkan teknologi e-commerce menjadi faktor pendorong motivasi 

utama dalam melakukan bisnis online berorientasi internasional. Berbagai peluang 

lain di dalam negeri maupun di luar negeri turut memperkuat komitman perusahaan 

untuk bergerak dalam pasar ekspor. Proses internasionalisasi selanjutnya 

menunjukkan tindak lanjut perusahaan terhadap motivasi, peluang, serta kendala-

kendala yang ada. Semua itu akhirnya menuju kepada penilaian kinerja ekspor.    

 

 

Kata-kata kunci: internasionalisasi, e-commerce, ekspor, kinerja ekspor 
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ABSTRACT 

This research aims to reveal the internationalization experiences of Giant Chess 

(www.giantchess.com), Java Handicraft (www.javahandicraft.com), and Java 

Miniature (www.javaminiature.com), the small-medium enterprises located in 

Yogyakarta and Surabaya. The three companies utilizes e-commerce technology, the 

internet, as the only promoting and selling media to penetrate the global market. The 

internationalization experiences of the three companies are viewed from the aspect of 

motivation, opportunity, process, problem, and export performance. 

This research uses case study method with multi cases design. Data was collected 

by interviews, direct observation, and the review of companies websites. The 

informants are the owner of each company. 

Based on the conducted method of content analysis, it was found that the capital 

cost efficiency benefit offered by e-commerce technology is the main motivation 

factor in doing internationally oriented online business. Various other opportunities in 

the domestic and foreign countries also strengthen the companies commitment to 

engaged in the export market. The next process of internationalization shows the 

companies follow-up toward motivation, opportunities, and problems. It finally leads 

to the evaluation of export performance. 
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