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ABSTRAK 

 

CV. Light Group Indonesia merupakan perusahaan yang bergerak dalam bidang 

konstruksi dengan fokus menyediakan jasa konsultasi, renovasi dan pembangunan serta 

menjual bahan bangunan untuk konstruksi dalam sekala kecil maupun besar. Berdasarkan 

pengamatan yang dilakukan, perusahaan belum memanfaatkan SI/TI dengan maksimal 

dikarenakan mayoritas proses bisnis masih konvensional atau manual. Selain itu belum 

tercipta loyalitas pegawai karena sistem karyawan yang tidak kompetitif dengan 

perusahaan lainnya. Ditambah, perusahaan belum memiliki sistem sama sekali dalam 

bidang tertentu dan belum adanya terintegrasi sistem satu dengan lainnya. Oleh karena itu 

penelitian dilakukan dengan harapan memberikan solusi SI/TI dan manajemen SI/TI pada 

perusahaan untuk mengoptimalkan proses bisnis perusahaan. Adapun penelitian dilakukan 

menggunakan metode Ward Peppard dengan mengidentifikasi kondisi lingkungan internal 

dan eksternal bisnis dan SI/TI perusahaan menggunakan alat analisis meliputi SWOT, 

Value Chain, Balanced Scorecard, Porter’s Five Forces, dan McFarlan Strategic Grid.  

Hasil dari penelitian ini berupa rekomendasi SI berupa SIPOP, SIKP dan E-CRM. Serta 

pengembangan sistem yang sudah ada yaitu website dan e-commerce. Selain itu terdapat 

rekomendasi strategi TI dengan penerapan AI dan ML serta cloud computing dalam 

aktivitas maupun sistem perusahaan. Adapun rekomendasi manajemen SI/TI dengan 

penambahan pegawai IT untuk menangani semua masalah terkait teknologi dan perubahan 

sistem manajemen karyawan untuk meningkatkan loyalitas pegawai. 

 

Kata Kunci: Perencanaan Strategis SI/TI, Ward Peppard, SWOT, Value chain, 

Balance Scorecard, Porter’s Five Forces, McFarlan Strategic Grid  

 

 

ABSTRACT 

  

CV. Light Group Indonesia is a company operating in the construction sector with a focus 

on providing consulting, renovation and construction services as well as selling building 

materials for construction on a small and large scale. Based on observations made, 

companies have not utilized IS/IT optimally because the majority of business processes are 

still conventional or manual. Apart from that, employee loyalty has not been created 

because the employee system is not competitive with other companies. In addition, the 

company does not have a system at all in certain fields and there is no integrated system 

with one another. Therefore, research was carried out with the hope of providing IS/IT 

solutions and IS/IT management for companies to optimize the company's business 

processes. The research was carried out using the Ward Peppard method by identifying 

the internal and external environmental conditions of the company's business and IS/IT 

using analysis tools including SWOT, Value Chain, Balanced Scorecard, Porter's Five 

Forces, and McFarlan Strategic Grid.  The results of this research are SI recommendations 

in the form of SIPOP, SIKP and E-CRM. As well as developing existing systems, namely 

websites and e-commerce. Apart from that, there are recommendations for IT strategies 

with the application of AI and ML as well as cloud computing in company activities and 

systems. There are recommendations for IS/IT management with additional IT employees 

to handle all technology-related problems and changes to the employee management 

system to increase employee loyalty. 

 

Keywords: IS/IT Strategic Planning, Ward Peppard, SWOT, Value chain, Balance 

Scorecard, Porter's Five Forces, McFarlan Strategic Grid
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