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7. Strategic Priorities  

Accelerated Electric Vehicle (EV) Strategy 

In response to rising market demand and environmental concerns, Aston Martin should 

prioritise the development and introduction of completely electric vehicles (EVs). 

Significant investment in EV research and development will strengthen domestic 

capabilities while reducing reliance on foreign battery sources. Additionally, the 

establishment of Europe's first large-scale cathode material manufacturing facility in Nysa 

provides a strategic opportunity for Aston Martin to source critical components for EV 

production. 

 

Enhanced Personalisation Programme 

To accommodate varying client tastes, Aston Martin should launch a comprehensive 

personalisation programme that includes a wide range of customisation possibilities. 

Customers may use this programme to customise both interior and external design 

components, resulting in totally unique automobiles that represent their distinctive style 

and personality. By giving expert support throughout the customisation process, Aston 

Martin can achieve unrivalled personalisation while addressing prior restrictions in 

customisation options. 

 

Aston Martin Ownership Application 

Implementing an Aston Martin ownership application will dramatically improve the client 

experience by providing easy access to vital services like maintenance appointment 

scheduling and roadside assistance. This personalised software would cater directly to the 

individual demands of Aston Martin owners, underlining the company's dedication to great 

customer service and convenience. 
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Aston Martin's Ambassador Programme 

Creating an Aston Martin Ambassador Programme would entail selecting significant 

individuals recognised for their genuineness, humility, and generosity to act as brand 

ambassadors. These ambassadors, who include celebrities, sportsmen, artists, and social 

media stars, would spread good messages about luxury automobile ownership and 

community involvement. 

 

 

Improved Brand Visibility and Customer Interaction 

To increase Aston Martin's brand awareness and create deeper consumer engagement, a 

complete digital marketing plan should be developed. This strategy would especially target 

sites such as TikTok and Instagram in order to effectively attract a younger audience. By 

displaying Aston Martin's distinct attributes, rich heritage, and lifestyle appeal through 

fascinating social media content, the brand can establish meaningful relationships with new 

groups and increase interaction with potential consumers. 
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