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“This is probably the greatest poem that I have ever made..."

I've learned a lot for last 4 years in this small piece of my life. Who I am,
who I want to be, what I want out of life, what my deepest fears are, what makes
me so happy, and who I am in Christ. There are still a ton of things that I have yet
to learn, and for me, life is constantly showing me that I don’t know everything. I'm
still learning. I'm still learning how to be a better person, how to be a better son,
how to be a better brother and how to be a better friend. I'm not perfect- far from
it.

None of us are perfect, and we're trying: constantly trying- and struggling-
to make sense out of this crazy world. We're expected to know exactly who we are
and who we want to be, and what we want out of
life. We're expected to know whether we want that
white house with the picket fence or how much
money we want to be contained in our bank account.
We're expected to have that 4.0 GPA in our
engineering college and become as successful as we
can but there’s so many struggles and so many
pressures that constantly weigh down on us. But
the reality is, we all make mistakes. Every single one
of us. Even me. But there’s only one person that I
can think of that doesn’t make mistakes - and that'’s
Jesus. Jesus created you for a reason. And he
doesn't even make single mistakes. And if there’s
one thing I know- I am perfectly content & grateful
for not being perfect.

To my incredible best friends who read these- you make my heart so happy
when you let me know that you read these. I'm so blessed to have such wonderful,
incredible, BEAUTIFUL people in my life. I'm so grateful that you have always been
there for me, even though I've given you every reason in the world to not be friends
with me anymore. Thank you for being there through all the frustrations, jealousies,
fights and anxiety attacks- I am so grateful to have you in my life. I promise that
I'm trying and I'm learning how to be a better friend to all of you. Thank you for the
ups and downs, and most importantly, for the good times. I miss all of you, I love you
all more than you'll ever know.

Last, but not least -to my wonderful family- thank you so much for
supporting me and loving me everyday. I'm so blessed to have such an amazing family
that really cares about me and constantly encourages me to fight for my dreams. I
am so blessed to have such a wonderful family that has molded me into the person
that I am, and I Jove each of you so, so, so much. You all have been my light in times
of darkness. Love you my supermother, Love you my super brother and of course,
love you my father who currently is in heaven and watching me. I hope you can smile
and proud for these small things ©

"I'm a happy man. Once again I say, I'm a happy man, yeah I 'm happy not
because everything in my life always gets right everytime, I 'am happy just
because i'm always trying to do everything in my life right..well, at least
until now and hopefully to be continued forever”

With love, Alvian Wisudawan
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INTISARI

EVALUASI KINERJA OPERASIONAL DAN PELAYANAN BUS TRANS
JOGJA DENGAN METODE QUALITY FUNCTION DEPLOYMENT (QFD),
Alvian Wisudawan Pardiman, NPM 09.02.13237, Tahun 2013, Bidang Peminatan
Transportasi, Program Studi Teknik Sipil, Fakultas Teknik, Universitas Atma Jaya
Yogyakarta.

Pertumbuhan penduduk dan perkembangan DI Yogyakarta yang terus
berlangsung, telah meningkatkan pula mobilitas dengan berbagai macam aktivitas
di dalamnya. Secara tidak langsung, aktivitas ini akan memicu terjadinya
permintaan angkutan umum yang memadai dan bisa diandalkan. Pemerintah DIY
berusaha mengatasi hal tersebut dengan menyediakan angkutan massal Bus Trans
Jogja (BTJ) yang merupakan sebuah terobosan baru untuk meningkatkan kualitas
angkutan umum di daerah DIY yang sekarang ini cenderung dalam kondisi tidak
tertata dengan baik. Adanya keinginan untuk peningkatan dan pengembangan
kualitas layanan transportasi bus melalui tingkat kepentingan dan tingkat
kepuasan pelanggan dan menghubungkannya dengan respon-respon teknis yang
diberikan, sehingga dapat digunakan untuk peningkatan dan pengembangan
kualitas, baik dari sisi operasionalnya maupun pelayanannya.

Sisi kinerja operasional Bus Trans Jogja yang diteliti adalah kecepatan
rata-rata, load factor, headway dan waktu tunggu pada trayek 1A dan 3A dimana
pengambilan data dilakukan dengan cara survei langsung di dalam bus dan diluar
bus. Data selanjutnya dianalisis dan dibandingkan dengan indikator dan tolak ukur
dari aspek pelayanan yang telah ada, sedangkan sisi pelayanan dinilai dengan
metode quality function deployment (QFD) menggunakan teknik kuesioner dan
wawancara dimana berdasarkan respon dari 120 orang yang menjadi responden
yang menilai poin-poin persyaratan pelanggan dan hasil wawancara dengan pihak
Trans Jogja yang menilai poin persyaratan teknik untuk selanjutnya dibuat matriks
house of quality (HOQ) yang menjadi dasar dari metode QFD ini.

Hasil evaluasi kinerja rata-rata keseluruhan load factor yaitu 55,68% dan
63,25% untuk 1A dan 3A. Rata-rata total untuk perhitungan kecepatan rata-rata
adalah 25,428 dan 25,743 km/jam pada 1A dan 3A. Rata-rata total untuk
perhitungan headway adalah 13,01 dan 14,65 pada trayek 1A dan 3A. Rata-rata
total untuk waktu tunggu penumpang adalah 6,51 menit pada trayek 1A dan 7,33
menit untuk jalur 3A. Sesuai dengan pengerjaan metode QFD maka urutan atribut
pelayanan yang harus dan segera diperbaiki dan dimaksimalkan kualitasnya
menurut urutan prioritas pelanggan yang tertera dalam matriks HOQ adalah:
keamanan & keselamatan, kemudahan saat naik/turun, kondisi fasilitas bus,
kecepatan angkutan, harga tiket, waktu pelayanan perjalanan; keramahan pegawai
di shelter; pelayanan pegawai selama di bus; waktu tunggu di shelter; fasilitas
shelter dan kepastian mendapatkan tempat duduk;

Kata kunci:  trans jogja, evaluasi Kkinerja, operasional, pelayanan, quality
function of deployment (QFD), matriks house of quality (HOQ),
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