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INTISARI 

 

Penelitian ini bertujuan untuk mengidentifikasikan komponen SAP-

LAP (situation, action, process, learning, action, dan performance) dan 

menerapkan analisis SAP-LAP pada beberapa divisi perusahaan. Peneliti 

melakukan wawancara dengan pihak yang mempunyai peranan penting di 

perusahaan yaitu direktur, marketing manager, quality control manager, 

production manager, dan divisi engineering dengan menggunakan generic model 

SAP-LAP. 

 Hasil penelitian ini menunjukkan bahwa Analisis SAP-LAP tidak 

dapat di implementasikan pada semua divisi yang ada di suatu perusahaan.  Pada 

studi kasus yang dilakukan di PT.YPTI terdapat 3 divisi yang dapat menerapkan 

analisis SAP-LAP yaitu divisi marketing, divisi quality control, dan divisi 

engineering. Penggunaan teknologi manufaktur tidak berdampak langsung pada 

peningkatan produktivitas perusahaan. 

 
 

Kata kunci: Industri komponen otomotif, implementasi analisis SAP-LAP, 

model generik SAP-LAP 
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ABSTRACK 

 

This study purpose to identify the components of SAP-LAP (situation, 

action, process, learning, action, and performance) and implementation SAP-LAP 

analysis in several divisions of the company. Researchers conducted interviews 

with those who have an important role in the company is director, marketing 

manager, quality control manager, production manager, and engineering divisions 

by using a generic model of SAP-LAP.  

The results of this study indicate that SAP-LAP analysis can not be 

implemented in all divisions in a company. In the case studies conducted in 

PT.YPTI there are 3 divisions to implement SAP-LAP analysis is the marketing 

division, quality control division, and engineering divisions. The use of 

manufacturing technology does not have a direct impact on improving the 

productivity of the company 

Keywords : Auto component industry, implementation SAP-LAP analysis, 

generic model SAP-LAP 
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