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INTISARI

Sumber daya manusia merupakan salah satu aset terpenting yang dimiliki
suatu organisasi yang berperan sebagai penggerak proses produksi dan fungsional
manajemen dalam pengambilan keputusan dan kepentingan lainnya. Sumber daya
manusia yang bekerja dalam suatu perusahaan disebut sebagai karyawan yang
kinerjanya dievaluasi selama periode tertentu dan dikaitkan dengan standar kerja.

Tujuan penelitian ini untuk menganalisis pengaruh penilaian kinerja
terhadap kemajuan karier dengan self-effiacay sebagai variabel pemoderasi pada
karyawan di PT. Madubaru. Penilaian Kkinerja dilakukan sebagai dasar
pengambilan keputusan dan memberi umpan balik kepada karyawan yang
berfungsi sebagai wahana peningkatan kinerja, pengembangan diri dan karier
karyawan. Penilaian kinerja yang teridentifikasi dan diterapkan secara tepat dapat
membantu menentukan tujuan program pelatihan dan mendiagnosis masalah
organisasi.

Penelitian ini dilakukan melalui penyebaran kuesioner kepada karyawan PT.
Madubaru dengan menggunakan metode penyamplingan proportionate stratified
random sampling. Responden yang berhasil dijaring sejumlah 105 yang terdiri
dari karyawan tetap dan kontrak. Metode analisis deskriptif kuantitatif dan
analisis regresi hirarki digunakan untuk menguji model hubungan yang terbentuk.
Hasil penelitian menunjukkan bahwa sebanyak 22,3% kemajuan karier karyawan
dipengaruhi oleh penilaian kinerja yang dilakukan organisasi. Kinerja karyawan
dipengaruhi oleh self-efficacy karyawan tetapi penilaian kinerja tidak dimoderasi
oleh self-efficacy terhadap kemajuan Kkarier.

Hasil regresi masih rendah diperlukan andil manajemen dan atasan langsung
untuk memberikan dukungan, pelatihan dan tanggung jawab serta kesempatan
berkarier dengan menyediakan jalur karier yang lebih banyak bagi karyawan yang
kinerjanya meningkat dan terukur.

Kata-kata kunci:  Kinerja, Penilaian kinerja, Self-efficacy, Karier, Kemajuan

karier



ABSTRACT

Human resources is one of the most important assets owned by an
organization that acts as a driver of the production process and functional
management in decision-making and other interests. Human resources working in
a company referred to as an employee whose performance is evaluated during a
certain period and is associated with labor standards.

The purpose of this research to analyze the effect of the performance
appraisal on career advcancement with self-effiacay as moderating variables on
employees at PT. Madubaru. Performance appraisal is a basis for decision
making and provide feedback to the employees as a mode for performance
improvement, self-development and career employees. Assessment of performance
are identified and appropriately applied can help determine the purpose of
training programs and diagnosing organizational problems.

This research was conducted by distributing questionnaires to employees of
PT. Madubaru with sample using proportionate stratified random sampling.
Respondents were successfully captured by a number of 105, which consists of
permanent and contract employees. Method of quantitative descriptive analysis
and hierarchical regression analysis was used to test models of the relationships
formed.

The results shown that about 22.3% career advancement of employees
affected by the organization performance assessment. Employee performance is
influenced by the self-efficacy of employees but the performance appraisal is not
moderated by self-efficacy for career advancement.

The regression results are still low, required some contribution from
management and direct supervisor to give support, training, responsibilities and
career opportunities by providing more career paths for employees whose
performance is increased and measurable.

Key words: Perfomance, Performance appraisal, Self-efficacy, Career

advancement.
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