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INTISARI

EVALUASI PROYEK GEDUNG YOGYAKARTA EXHIBITION AND
CONVENTION CENTRE PASCA ASEAN TOURISM FORUM (ATF) 2002,
Indrajati Budidbarmo, 00-661/PS/MT, Agustus 2002, Konsentrasi Manajemen
Konstruksi, Program Studi Magister Teknik, Program Pascasarjana, Universitas Atma
Jaya Yogyakarta.

Gedung Yogyakarta Exhibition and Convention Centre (YECC) dibangun sebagai
tempat penyelenggaraan ASEAN Tourism Forum (ATF) 2002 pada tanggal 21-28
Januari 2002. Dalam perkembangannya, gedung ini diharapkan dapat menjadi Pusat
Perdagangan (Central Business District) dan wadah Meeting, Incentive, Conference,
and Exhibition (MICE).

Dalam pembangunannya, Gedung YECC mengalami pembengkakan biaya yang
sangat signifikan dar rencana pembiayaan sebesar Rp. 20.000.000.000,00 (Dua puluh
milyar rupiah) menjadi Rp. 41.000.000.000,00 (Empat puluh satu milyar rupiah).
Akibatnya, Pemerintah Propinsi D.I. Yogyakarta selaku pemilik proyek dan Gedung
YECC harus mencari sumber dana tambahan untuk menutup kekurangan dana
pembangunan tersebut. Sumber dana tambahan tersebut dapat diperoleh dengan cara
mengajukan kredit investasi jangka panjang ke pihak perbankan atau lembaga keuangan
lainnya dan atau menggandeng investor swasta untuk penanaman modal investasi.

Berdasarkan hal tersebut, perlu adanya evaluasi proyek untuk mempelajari analisis
kelayakan investasi. Evaluasi proyek ini didasarkan pada aspek komersial dan aspek
finansial. Sedangkan untuk analisis sistem digunakan analisis finansial. Pengukuran
kelayakan investasi dilakukan menggunakan tolok ukur kriteria investasi, yaitu: Net
Benefit-Cost Ratio (Net B/C Ratio), Net Present Value (NPV), dan /nternal Rate of
Rerurn (IRR). Sebagai pendukung analisis, ditambahkan juga analisis sensitivitas untuk
mengetahui seberapa jauh perubahan unsur aspek finansial dapat mempengaruhi
keputusan yang dipilih.

Hasil yang diperoleh menunjukkan bahwa investasi pada Proyek Gedung Yogyakarta
Exhibition and Convention Centre layak untuk dilakukan, berdasarkan analisis
kelayakan investasi Net B/C Ratio, NPV, dan IRR. Hasil analisis sensitivitas
menunjukkan bahwa besamya tingkat suku bunga MARR, besarnya harga sewa, dan
besarnya jumlah event yang dapat diserap sangat berpengaruh dalam perubahaan nilai
present worth.

Kata kunci: evaluasi proyek, investasi, komersial, finansial, Net Benefit-Cost Ratio

(Net B/C Ratio), Net Present Value (NPV), Internal Rate of Return
(IRR), Minimum Attractive Rate of Return (MARR), sensitivitas

iii



ABSTRACT

PROJECT EVALUATION OF YOGYAKARTA EXHIBITION AND
CONVENTION CENTRE AFTER ASEAN TOURSIM FORUM (ATF) 2002,
Indrajati Budidharmo, 00-661/PS/MT, August 2002, Majoring in Construction
Management, Magister of Engineering, Post Graduate Program, Atma Jaya Yogyakarta
University.

In the beginning Yogyakarta Exhibition and Convention Centre (YECC) was built
due to the arrangement of ASEAN Tourism Forum (ATF) 2002 dated on January 21-28,
2002. There after, this building was expected for a Central Business District and a place
for Meeting, Incentive, Conference, and Exhibition (MICE).

In its construction project, significantly, the budget of project making increased from
the first estimation of Rp. 20.000.000.000,00 (twenty billion rupiah) to Rp.
41.000.000.000,00 (forty one billion rupiah). This situation made the YECC project and
building's owner, Yogyakarta Government, had to find the investor to cover the lack of
the budget by applying the long term credit investment to the bank or other monetary
parties and or invited private investor.

Because of that situation, project evaluation is needed to analyze the project
feasibility study based on commercial and financial aspect. To analyze the system, the
project used financial study. The feasibility of investment measured by using investment
criteria which are: Net Benefit-Cost Ratio (Net B/C Ratio), Net Present Value (NPV),
and Internal Rate of Return (IRR). To support the analysis, sensitivity analysis is needed
to get information of how far the changes of financial aspect affect the decision.

The result showed, the investment is feasible for the Yogyakarta Exhibition And
Convention Centre Project based on Net B/C Ratio, NPV, and IRR. The result of
sensitivity study showed that the interest rate of MARR, leasing price, and the total
event, which can be held in YECC, influenced the changes of present worth values.

Key word: project evaluation, investment, commercial, financial, Net Benefit-Cost

Ratio (Net B/C Ratio), Net Present Value (NPV), Internal Rate of Return
(IRR), Minimum Attractive Rate of Return (MARR), sensitivity
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ABSTRACT

PROJECT EVALUATION OF YOGYAKARTA EXHIBITION AND
CONVENTION CENTRE AFTER ASEAN TOURSIM FORUM (ATF) 2002,
Indrajati Budidharmo, 00-661/PS/MT, August 2002, Construction Management Study,
Magister of Engineering, Post Graduate Program, Atma Jaya Yogyakarta University.

In the beginning Yogyakarta Exhibition and Convention Centre (YECC) was built
for the arrangement of ASEAN Tourism Forum (ATF) 2002 dated on January 21-28,
2002. There after, YECC is planned to be come a Central Business District and place
for Meeting, Incentive, Conference, and Exhibition (MICE).

In its development, significantly, the budget of YECC making increased from the
first estimation Rp. 20.000.000.000,00 (twenty billion rupiah) up to Rp.
41.000.000.000,00 (forty one billion rupiah). This situation made the YECC project and
building's owner, Yogyakarta Government, had to find the investor to cover the lack of
the budget by applying the long term credit investment to the bank or other monetary
parties and or invited private investor.

Because of that situation, project evaluation is needed to analyze the project
feasibility study based on commercial and financial aspect. To analyze the system, the
project used financial study. The feasibility of investment study measured by using
investment criteria as the form: Net Benefit-Cost Ratio (Net B/C Ratio), Net Present
Value (NPV), and Internal Rate of Return (IRR). To support the study, sensitivity study
is needed to get information of how far the changes of financial aspect affect the chosen
decision.

The result showed, the investment is feasible for the Yogyakarta Exhibition And
Convention Centre Project based on Net B/C Ratio, NPV, and IRR. The result of
sensitivity study showed that interest rate of MARR, leasing price, and the total event,
which can be held in YECC, influenced the changes of present worth values.

Key word: project evaluation, investment, commercial, financial, Net Benefit-Cost

Ratio (Net B/C Ratio), Net Present Value (NPV), Internal Rate of Return
(IRR), Minimum Attractive Rate of Return (MARR), sensitivity
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