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Brian's Famous Poem
If you dream you see are alive, you are asleep
If you think you are awake, you are dreaming
If you know you are dreaming, you are awake
If you dream you are asleep, you should weep

( St.Gerardus)
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INTISARI

Penelitian ini ditujukan untuk mengetahui pemahaman dan hambatan
penyusunan anggaran berbasis aktivitas sesuai dengan lima mindset yang mendasari
teori Activity-BaseBudgeting sebagai pengembangan teori Traditional Budgeting,
yang diterapkan Universitas Atma Jaya Yogyakarta mulai tahun ajaran 2004/2005.
Model activity-based budgeting disusun berdasarkan penjabaran program jangka
panjang yang ditetapkan untuk memenuhi syarat-syarat dinamika perubahan sehingga
dapat merespon kebutuhan-kebutuhan yang timbul secara dinamis dalam mencapai
tujuan. Penggunakan model activity-based budgeting ini dilakukan sebagai strategi
manajemen melakukan pengelolaan dana dalam mengalokasi secara optimum
sumber-sumber untuk mencapai visi, strategi dan tujuan organisasi pada saat ini,
dengan mengacu perencanaan jangka panjang sebagai jalan mencapai tujuan akhir.
Harapannya melalui semua biaya yang ada timbul atas aktivitas-aktivitas yang tidak
berdaya guna berupa pemborosan harus dieliminasi, dengan menghilangkan
pemborosan-pemborosan produktivitas akan dapat dicapai.

Sampel diambil secara purposive dengan kriteria semua pejabat struktural yang
mempunyai wewenang dan tanggung jawab dalam melaksanakan proses activify-
based budgeting pada tingkat pusat pertanggungjawaban. Metode Ideal-Believe
(Fiesbien,1975) digunakan untuk alat analisis pemahaman, dan metode deskriptif
untuk alat analisis hambatan penyusuanan anggaran berdasar aktifitas. Hasil
penelitian menunjukan pemahaman activity-based budgeting untuk Customer value
mindset sebesar 54,2%; Continous improvement mindset 87,0%; Cross-functional
mindset 45,8%; Employee empowerment mindset 54,2%; Opportunity mindset 45,8;
hasil penelitian untuk hambatan terdapat pada sosialisasi konsep, komunikasi,
pengaturan sistem dan prosedur, ketidakjelasan tupoksi, pelatihan, pengalihan
program kerja. Kesimpulan yang dapat diambil adalah semua mindset activity-based
budgeting telah dipahami manajer pertanggungjawaban dan hambatan terdapat pada
mekanisme pelaksanaan penyusunan anggaran berbasis aktivitas yang perlu
diefektifkan,

Kata-kata kunci: Activity-BaseBudgeting, pengelolaan dana, perencanaan
jangka panjang
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ABSTRACT

This research is aimed to find out the comprehension and obstacles in setting
Activity-Based Budget based on the five mindsets that base the Activity-
BaseBudgeting theory as the developement of Traditional Budgeting Theory that is
applied by Universitas Atma Jaya Yogyakarta started in 2004/2005 Academic Year.
Activity-based budgeting model is arranged based on the spelling out of the long term
program that is determined to fulfill the requirements of dynamic changes, therefore,
it can respond the dynamic necessities in order to reach the objectives. The usage of
activity-based budgeting model is as a management strategy to arrange the funds so
that the allocation of the resources can be carried out optimally to attain the vision,
mission, strategies and the organisational objectives at present based on the long
term program as the final obejctive. It is expected to achieve the productivity by
eliminating the expenses spent for the unbeneficial activities.

The sample is conducted purposively using a criteria for all structural officials
who possess authority and responsibility to run the activity-based budgeting process
on the accounting level. The research used Ideal-Believe Method (Fiesbien,1975) as
a means to analyze the comprehension, and the descriptive method as a means to
analyze the obstacles in setting activity-based bugdet. The result of the research
shows the comprehension of activity-based budgeting for Customer value mindset is
54,2%, Continous improvement mindset is 87,0%,; Cross-functional mindset is
45,8%,; Employee empowerment mindset is 54,2%, Opportunity mindset is 45,8. The
reserach results show obstacles found on the concept socialization, communication,
system and procedure arrangement, the unclarity of main duties and functions,
trainings, work program shifts. The conclusion is that the accounting managers have
comprehended all activity-based budgeting mindests, and the obstacles on conducting
activity-based budget mechanism needs to be more effective.

Key words: Activity-BaseBudgeting, fund management, long term program
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