BAB 6

KESI MPULAN DAN SARAN

6.1. Kesinmpul an

Dari penelitian yang dilakukan di PT YPTI terlihat
bahwa permasal ahan yang mnereka hadapi adal ah seringnya
produk terlamnmbat dikirim ke konsunen dikarenakan kurang
| ancarnya aliran perpindahan produk dari satu proses ke
proses berikutnya. Hal ini terjadi karena belum adanya
suat u nekani sne khusus untuk mnengatur perpindahan produk
dan produk terlewatkan untuk dicek oleh shift |eader.
Produk dan nmesin sering dibiarkan nenganggur, hal ini
mer upakan suatu penborosan. O eh karena itulah diberikan
beberapa usul an perbai kan, antara |ain dibuatnya suatu
mej a untuk nel et akkan produk yang harus dicek, dibuatnya
kartu nmesin untuk dikunmpul kan apabila ada produk yang
harus dicek, serta diberikan penanbahan asisten shift
| eader.

Usul an perbai kan yang akhirnya dipilih adalah
di buatnya kartu nmesin. Kartu mesin dipilih karena tidak
mener | ukan bi aya besar, produk yang pertanma sel esai dapat
di periksa terlebih dahulu dan tidak ada produk yang
terl ewatkan untuk diperiksa selama operator tertib
mengunpul kan kartu. Selain itu kartu nmesin juga tidak
menberi kan resi ko apapun terhadap produk.

6. 2. Saran
Sar an yang dapat di beri kan pada PT YPTI antara | ain:
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a. Menbuat kartu nesin dan nenerapkan usulan perbaikan
yang di beri kan

b. Menberi kan pengarahan bai k kepada shift |eader maupun
oper at or untuk lebih bertanggung jawab terhadap
pekerj aan yang tel ah di beri kan dan saling bekerja sama

c. Menberi kan pel atihan kepada shift |eader agar |ebih
gesit dal am nenj al ankan t ugasnya dan t anggap
menghadapi masal ah- masal ah yang nuncul di | ant a
pr oduksi
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LAVPl RAN 1

Dat a Machi ni ng Process



NC DESCRI PTI ON QrY |ORDER NO. Mat eri al Recei ved Step 1
Mesi n Tgl Wakt u
1 |CARBI DE BLOCK- 2A 1 |10/ 0182 15 April 2010 | gt 2
Act . M3 |15/ 4 4' 30"
2 [PUNCH HOLDER 1 |10/ 0180 19 April 2010 Pl an. g 8
Act . MB |20/ 4 11' 30"
3 |BLOCK LI FTER 1 |10/ 0178 15 April 2010 Plan. [ g 4
Act . M3 |20/ 4 4' 30"
4 |CUTTER WHEEL 45 1 |10/ 0201 22 April 2010 e S
Act . L2 YEEE 4 15"
5 [PUSHER C RI NG 2 |10/ 0202 22 April 2010 G
Act . MB |27, 28, 29, 30/ 4 20' 30"
6 [ANVI L 55098 10 |10/ 0203 20 April 2010 HIEUL 50
Act . MB |20, 21, 22, 23, 24, 26, 27,29/ 4 | 120'
7 |KOPEL EKOR BURUNG AS PENGGULUNG KERTAS 8 |10/ 0188 20 April 2010 R g 32
Act . L2 |27,28,29,30/4;3,4,5,12/5 |52 20"
. Pl an. M3 45'
8 |BLADE 1085 |10/ 0154810/ 0162 |16 April 2010
Act . M |17, 19, 20/ 4 14'
9 |3 P42PzHAL 24 |10/0218D 1 04 Mei 2010 Plan.
Act . 5,6,12, 21, 24/5; 2, 4,17/ 6 25'
10|SI DE_RAI L U38DS819F103- MD1 4 |10/ 0220a 03 Mei 2010 Plan.
Act . 6,7,8, 10/ 5 26' 10"
11|PI N_SI DE_RAI L U38DS819F103- MD1 12 |10/ 02200 04 Mei 2010 L
Act . L3 [3/6 6
12|SI DE_RAI L U38DS817F103- M1 4 |10/ 0219 03 Mei 2010 Plan.
Act . M |5,6,7/5 29' 15"
13|SHAFT 350 194 2 |10/ 0223 05 Mei 2010 Plan. | L3 8
Act . L2 |e/5 12' 45"
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PROSES MACHI NI NG

Step 2 Step 3 Step 4 Step 5
Mesi n Tgl Waktu | Mesin Tgl Wakt u | Mesi n Tgl Wakt u | Mesi n Tgl Wakt u
SGC |6/5 30"
MB |23/ 4 7 SC |6/5 2
HARDEN out
SGC |20/ 4 il EDV |20, 21/ 4 2' 30" M2 |23, 24, 26/ 4 10' EDV |6/5 1' 15"
w7 8
EDV [12/5 T™ly”
MB |19, 20, 21/5 22' 15"
HARDEN out EDV 10
M6 |21, 22, 23, 26, 27,28,29/4 |14'45" | SC |22, 26,27, 28,29/4 5' EDV |4, 18/5 7' 50"
M8 24
L3 |27,28,29,30/4;1,3,12/5 |72' 30" MB |7,8, 10,11, 12/5 46' 40" M2 |10, 11,12, 13, 14,15/5 |9' 25" | EDv [11,12,14,17/5 |25 30"
HARDEN out SC 30' EDV 30'
M |21, 22, 23, 24, 25,26/ 4 37' 30" M6 |22, 23,26/ 4 7 SG |23/4;6/5 5' EDV |6,7/5 17' 30"
SGC |22/5 3' 30" M |1/ 6 6' 45" EDV |1,4/6 7' 15"
SGC |24/5 4 M [1/6 10' 30" | EDV |2/ 6 2
M4 2' M7 4'
M7 |10/ 5 3' 20" MB |11/5 3' 30" L2 |24/5 1'15"| CC |24/5 4




LAMP|I RAN 2
Data Down Ti ne Machi ne



MESIN M2 - APRIL
TANGGAL

N KEG ATAN 112 5678 9 [10]11] 12 |13|14|15]| 16 | 17 |18 19 |20|21| 22 |23]|24|25| 26 [27|28]|29]30 ToTAL
1 (Warming Up Mesin 30 20 15 30 25 30 |30 30 210
2 |Setting Tools 55 |50 60(40(55|90| 30 |35 60 |50|40(80| 50 | 50 50 |50|85| 60 [65(55 55 |70|40(55|60| 1390
3 |Setting Benda Kerja 115|55 45]140|55(40| 45 |35 50 |50|55(70| 60 | 60 45 120 40 | 60]40 50 |25]|40(70| 60| 1225
4 |Setting Tanggem Kl emr 80 |30 20(30( 80 20 20 65(20(| 20 | 50 25 30|25 55 30|60|50( 710
5 |Menbuat Program Manual 15 |80 60[10(45(|70 20 |180|40(45] 40 | 45 30 |45 45 180]10 40 | 60]40]40| 70| 1010
6 |Edit Program CNC 40 |10 35(30(30|50| 20 |45 60 |10(40(40 50 45 | 55|45 45 |45|45 45 |15]115]|25(10( 850
7 |Menbaca/ Menmaham Ganbar 50 |45 45]135|40(50( 15 |30 50 |35|35(40[ 45| 5 35 |40|50| 40 [50(45 40 | 60]40]|60|55| 1035
8 |Mengganti/ Menanbah Cooling 35 10|10 120 10 1515 20 15 240
9 |Mesin Rusak 10 |60 90 30 105 265 10 30[120 720
10(Listrik Mati (PLN Problem 90 60 30 30| 35 30 120 30| 425
11|(Ganti Tools (Tools Patah, Hol der Kurang) 60 |30 15(15|50] 30 |40 30(35(30| 20 | 35 35 135|40| 15 [25(25 45 |50]|25]40(45( 770
12|Overl apping Shift/ Sosialisasi Proses 40 |45 35130|45|50 15 55 |15[25]25| 35 15 |125|40| 40 40|25 25 |140|25]45|25| 760
13|Operator Tidak Masuk 630 480 1110
14|Ti dak ada Job/ Menunggu Job 75130 105
15(Meeti ng 120 120
16 |Cl eani ng 60 10| 5 10 60 15| 20 10 15 75| 280
17 |Konfirmasi/ Menunggu program CANV 20] 20 10 20 70

18(Lai n-lain 30 30 15030 15 80|35 50| 420
19|Operator Pindah Mesin 0
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MESIN M2 - IVEI
TANGGAL

NO KEG ATAN 3 14|56 |7]8 10(11|12)13|14(15(16|17|18|19(20|21]|22|23| 24 |25]|26|27|28(29]|30|31 ToTAL
1 |Warming Up Mesin 30 30 30 30 |20 15 30| 185
2 |Setting Tools 60 | 70185 105(75]|80 55|55]|55|60| 70|50 6080|70|75|55]|35 70 |60|50|40(80]30 70| 1595
3 |[Setting Benda Kerja 110(65|65| 60 | 65|90 85|60]|95|60|55(45 55185|90|80( 70|35 105(55|70|60|60| 15 60| 1695
4 |Setting Tanggenl Klen 80 |45]30| 15 30 55|35]50|30|50(50 55]20|60|65|60|50 50 |30|50|50(40]40 50| 1090
5 [Menbuat Program Manual 65 |15]30| 55 [ 25|65 65|75]|65|95|65(50 40|75(45(45]35]40 80 |55|60|40( 10 45| 1240
6 |Edit Program CNC 35 |50]|65| 35 [65]30 5 15(10(35]30 15(10|45|65|55( 5 10 |35 25]55]20 10| 725
7 (Menbaca/ Memahami Ganbar 60 |50]|65| 60 [55]|50 45|55|55(50| 50|45 30|45|50|55(|60]|40 55 140|55|30(55 45| 1200
8 [Mengganti/ Menanbah Cool i ng 15 5 15 15 20 5 10|15 15 20| 135
9 [Mesin Rusak 10 60 10 60 20| 160
10 |Listrik Mati (PLN Problem 30|60]|30 60 90|30]|60 10 370
11 |Ganti Tools (Tools Patah, Hol der Kurang) 45 | 70| 55| 50 | 65|30 15(30]20|25|30(20 25|110]45|45(10 25 135|35|10( 30 10| 735
12 |Overl apping Shift/ Sosialisasi Proses 40 |35|40( 35 |45]|30 35|35]35|25|35(20 30|25|45|45 15 40 |40( 45| 25|40 40| 800
13 |Operator Tidak Masuk 0

14 |Ti dak ada Job/ Menunggu Job 30 30 30 60 20 170
15 |Meeting 15 60 75

16 |d eaning 10|10 75 30]30|70 10|90 15(30 50| 420
17 |Konfirmasi/ Menunggu program CAN 3 35 50 88

18 |Lain-lain 45 |10 10 |20 15|45 30 80 15(20 60 350
19 |Operator Pindah Mesin 0
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MESIN M3 - APRIL
TANGGAL
N KEG ATAN 112 5|6]7] 8 9 |10|11| 12 |13| 14 | 15| 16 |17|18| 19 |20|21| 22 | 23 |24]|25]| 26 | 27 |28]29]30 TOTAL
1 |Warming Up Mesin 30 |30 30 |30]/30]| 30| 30 30 30 30| 30|30 30| 30 30|/30| 480
2 |Setting Tools 15 |15 3535|130 30 | 25 30 |40| 35| 50 | 20 40 |45]25| 15 ] 15 |15 15| 25 30[30( 615
3 [Setting Benda Kerja 10 |10 20 | 20|20 25| 35 155]|75]210] 55 | 20 35 |50|25| 10 | 15 |15 10 | 120 55/90| 1080
4 |Setting Tanggem Klem 30 30 60
5 [Menbuat Program Manual 20 30| 20 20 190] 50 |110] 15 25 160] 20 10 75]10| 555
6 |Edit Program CNC 15 |10 10 45 80
7 |Menbaca/ Memaham Ganbar 15 |15 40 [35(30( 20 | 20 35|35| 40 | 40 | 25 30 |60|20| 15| 15 10 | 20 30|25 575
8 |[Mengganti/ Menanbah Cool i ng 0
9 [Mesi n Rusak 10]105]210 30 | 20| 30 | 60 |505 120]45 15 45 20 1215
10|Li strik Mati (PLN Problem 90 10 30 30 120 30| 310
11|Ganti Tools (Tools Patah, Holder Kurang) 15 |10 20 |25|25| 5 | 15 10 (20| 30 | 30 | 10 20 |40] 20| 15 10 15| 30 30|35| 430
12|Over |l apping Shift/ Sosialisasi Proses 15 | 15| 15| 15 | 10 45 |45 25| 30 | 25 25 140]15 30 30|15| 395
13|Operator Tidak Masuk 480 480 480|480 480|180 2580
14|Ti dak ada Job/ Menunggu Job 30 300|60 390
15(Meeti ng 10 10
16|C eani ng 10 |10 15 |15(25] 20 | 30 151251 10| 25| 25 40 |35]30( 15 15 15| 25 25130 455
17 |Konfirmasi/ Menunggu program CAV 20 |20 30 70
18|Lai n-lain 15 15
19|Operat or Pi ndah Mesin 0
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MESIN M3 - IVEI
TANGGAL
NO KEG ATAN 3 4 5 6 [7]8 10 | 11| 12 |13]| 14 |15]|16|17| 18 |19]| 20 |21]|22]|23]| 24 |25]|26] 27 | 28 |29]|30]31 TOTAL
1 |Warming Up Mesin 30 30 |30]30 30 30| 30 20| 30 |30(30 30 |30] 3 30| 413
2 |Setting Tools 10 10 |15]15 20 |20 10] 25 |10 20]10 30 [20]15] 30 | 30 35| 325
3 |Setting Benda Kerja 10 | 10|15 25 |35 60| 20 |25]120(35| 15 10 |25(30] 75 [ 210 35| 755
4 |Setting Tanggem Klemn 60 30 90
5 |Menbuat Program Manual 30 | 60|60 20 180 60| 70 |15]|105]|30 60 |20] 20| 15 30| 675
6 |Edit Program CNC 35 15| 10 |30 50| 35| 10 185
7 |Menbaca/ Menmaham Ganbar 20 10 |20]20 10 |30 20| 20 |25] 35 |20(10 10 |20]20] 10 | 20 20| 340
8 |Mengganti/ Menanmbah Cool i ng 0
9 [Mesin Rusak 60 90 150
10 |Listrik Mati (PLN Problem 60 90 150
11 [Ganti Tools (Tools Patah, Hol der Kurang) 10 10 25| 40 |40]15 20 120|20] 20| 5 225
12 |Overl apping Shift/ Sosialisasi Proses 15 15 |15 30| 30 10 |30 15(30| 30 | 15 30| 265
13 |Qperator Tidak Masuk 0
14 |Ti dak ada Job/ Menunggu Job 6301480(480( 120 480|480 480 150 240 45 390 20 30| 4025
15 [Meeting 0
16 |d eani ng 15 15 |15]15 30 |45 20| 30 | 20| 25 |25]10 10 |20]20] 20 | 20 30| 385
17 |Konfirmasi/ Menunggu program CANV 30 15 30|50(150] 10 285
18 [Lain-lain 30 15| 45
19 [Qperator Pindah Mesin 0
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MESIN M@ - APRIL
TANGGAL
Ne KEG ATAN 12 5|6|7|8]9([10|11| 12| 13 [14|15(16|17[18|19| 20 |21]| 22 | 23 [24]|25| 26 | 27 [ 28 | 29 | 30 TOTAL
1 |Warming Up Mesin 30 30|30(30|30(30|30 30 | 30 |30|30(30|30 30| 30 |30| 30 | 30 30(30]|30|30]30]| 690
2 |Setting Tools 20|20 20|20(20]|20(10]20 20 | 10 |20]20(20]|10 20| 20 [20| 15 | 25 20 20| 20| 10] 10| 430
3 |Setting Benda Kerja 20|20 20|25(25]|20(20]20 20 | 10 |30]20(30]|15 25| 30 |30] 10 | 30 3020 20| 15] 10| 515
4 |Setting Tanggenm Klemr 30 |20 15 30 95
5 |Menbuat Program Manual 0
6 [Edit Program CNC 0
7 |Menbaca/ Menmehanmi Ganbar 20|20 20]20(20]|20(20]20 20 | 10 |20]20(20]| 10 20| 20 |20 25 20 20| 20| 10| 10| 425
8 |Mengganti/ Menanbah Cool i ng 0
9 [Mesi n Rusak 30 30
10(Listrik Mati (PLN Problem 90 60 30 30 30 120 360
11|Ganti Tools (Tools Patah, Hol der Kurang) 30 15 15 60
12|Overl appi ng Shift/ Sosialisasi Proses 0
13|Operator Ti dak Masuk 480 90 480 240(480]480( 2250
14|Ti dak ada Job/ Menunggu Job 60 185( 30 18030360 30 [180]| 60 270 1385
15|Meeti ng 0
16 (A eani ng 10(20 25|10(20]|20(25|25 10 [ 10 |20[20]|20( 15 20| 20 |20| 10 | 20 20 20| 20| 10] 10| 420
17|Konfirmasi/ Menunggu program CAV 0
18|Lain-lain 240 240
19|Operator Pindah Mesin 0
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MESIN M4 - MEI
TANGGAL
No KEG ATAN 34|56 |7 10| 11 | 12 (13| 14 |15|16|17|18]19|20|21|22|23|24|25|26| 27 |28]|29]|30]|31 TOTAL
1 [warnming Up Mesin 30| 30 [30] 30 |30 30| 30 | 30 30 30/30(30|30(30 30[30|30] 30 30| 570
2 |Setting Tools 20| 20 |20 20 |20 20| 20 | 20 20 20(10f(20( 20|20 20| 20| 20| 10 20| 360
3 |Setting Benda Kerja 30| 25 [25] 20 |25 35| 30 | 25 25 25|10(25|35( 25 30[30|30] 25 25| 500
4 |Setting Tanggen Klen 30 30 60
5 |[Menbuat Program Manual 0
6 |[Edit Program CNC 0
7 |[Menmbaca/ Memamham Ganbar 20| 20 [20] 20 |20 20| 20 | 20 20 25|10(20|20(20 20[20|20] 20 20| 375
8 |Mengganti/ Menanbah Cooling 0
9 |Mesin Rusak 0
10 [Listrik Mati (PLN Problem 30 90 120
11 |Ganti Tools (Tools Patah, Hol der Kurang) 0
12 |Overl apping Shift/ Sosialisasi Proses 0
13 |Operator Tidak Masuk 0
14 |Tidak ada Job/ Menunggu Job 150 24060 60| 150( 180 510 30 60[30|60]120 1650
15 |Meeting 0
16 |G eaning 20| 10 |20 20 |20 20| 20 | 20 20 20(10[20(20|20 20| 20| 20| 20 20| 360
17 |Konfirmasi/ Menunggu program CAV 0
18 [Lai n-lain 90 90
19 |Operator Pindah Mesin 0
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MESIN M4 - JUNI
TANGGAL
Ne KEG ATAN 12| 3 |4(|5]|6] 7 8 9 | 10 |11|12|13| 14 | 15 [16(17(18|19(20(21|22| 23 |24| 25 [26|27(28|29(30 ToTAL
1 |Warming Up Mesin 30|30 30 |30(30 30| 30| 30| 301010 10 [ 30 |40(30]30 10 30 |30 15 10(30|30| 585
2 |Setting Tools 20|20 20 |20(20 20| 20| 20| 10 |10 10 [ 10 |10(25] 10 20| 10| 20 |10] 10 |10 10(25|10( 370
3 |Setting Benda Kerja 30|25 30 |30(30 25| 30| 30| 15 |45([10 25| 10 |20|20(60 30|15 25 |20( 15 10(30| 15| 595
4 |Setting Tanggenm Klemr 20 | 40 40 30 60 20 210
5 |Menbuat Program Manual 10 10
6 [Edit Program CNC 0
7 |Menbaca/ Menmehanmi Ganbar 20|20 20 |20(20 20 | 10| 10 | 10 |25(20 25| 10 |10|20(10 20|15 15 |20{ 10 10(20]|10( 390
8 |Mengganti/ Menanbah Cool i ng 0
9 [Mesi n Rusak 0
10|Listrik Mati (PLN Problem 30 30 60
11|Ganti Tools (Tools Patah, Hol der Kurang) 0
12|Overl appi ng Shift/ Sosialisasi Proses 0
13|Operator Tidak Masuk 0
14|Ti dak ada Job/ Menunggu Job 30|75(180|90(60 240(300|390(570|45 180(120|60 270 280 30 2920
15|Meeti ng 0
16 (A eani ng 20|20 20 |20(20 20| 20| 20 | 40 | 1015 10 [ 10 |10(20]| 10 10(10| 20 [20] 10 |10 10(20| 10| 405
17|Konfirmasi/ Menunggu program CAV 0
18|Lain-lain 0
19|Operator Pindah Mesin 0
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MESIN M6 - APRIL
TANGGAL
Ne KEG ATAN 112(3 5(6(7]18]9]10|11(12|13|14])15]|16(17(18|19| 20| 21| 22 | 23 |24|25| 26| 27| 28| 29| 30 TOTAL
1 |Warming Up Mesin 30 20|30| 20|20 15|15(15]15(15| 15 301 10 | 10 | 20 | 20 3020 20| 20| 20| 410
2 [Setting Tools 30(20]| 25 10|20(20]40(25]|10 30|25(30|20(10 15] 10 | 30 | 10 | 30 25 30 | 465
3 [Setting Benda Kerja 90(50|40 50|40(50|40(45]30 30|40(45|40(50]20 501 55| 45| 35| 40 3510 20| 15| 30| 995
4 |Setting Tanggenm Klemn 10 25110 5 201 10| 20| 10| 10| 120
5 |Menmbuat Program Manual 0
6 |Edit Program CNC 10 10
7 [Menbaca/ Menmahanmi Ganbar 25(25(20 30|20(20|30(10]20 20| 5|10|20(10]10 20| 35| 20 | 15 5 5 5 115 395
8 |Mengganti/ Menanbah Cooling 0
9 |Mesi n Rusak 0
10|Listrik Mati (PLN Problem 90 60 30 20 30 120 350
11|Ganti Tools (Tools Patah, Hol der Kurang) 25 15120(10]10 25 5 5 10 | 10 135
12 |Over | appi ng Shift/ Sosialisasi Proses 4511010 45]115|15(15|15|15 15(115|15]15]| 15 451 30| 30 | 30 30 15| 440
13|Operat or Ti dak Masuk 270 270
14|Ti dak ada Job/ Menunggu Job 390|660 30 |600|460|120|185| 2445
15|Meet i ng 0
16|C eani ng 40(30]| 25 40(30]30(30|30|30 30(25(30|30(30 40| 45| 40 | 45| 35 3015 10| 15| 30| 735
17 |Konfirmasi/ Menunggu program CANV 0
18|Lai n-lain 0
19|Operator Pindah Mesin 665 480 480 1625
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MESIN M6 - IVEI
TANGGAL
NO. KEG ATAN 314|567 10 [11]12)13| 14 [15|16]17|18|19|20]|21|22|23|24]|25]|26(27|28|29|30]31 ToTAL
1 |Warmng Up Mesin 20|20]30|30(30 30 30 30|30]30|30(30 60]60|30|30 10| 530
2 |Setting Tools 10( 15 15 15 15 10 20110 20|40 10 180
3 |[Setting Benda Kerja 20|15]20|20(20 20 20 15( 5 [20|35|40 50140|35|20 10| 405
4 |[Setting Tanggem Klen 10| 15|10 5 10| 20|25 20115 10 10| 150
5 |Menmbuat Program Manual 0
6 |Edit Program CNC 0
7 |Menbaca/ Memehami Ganbar 51101 55| 5 10 5 10| 15|20 10{10|10]|10 5 135
8 |Mengganti/ Menanbah Cool i ng 0
9 |[Mesin Rusak 90 60130 180
10 |Listrik Mati (PLN Problem 90 90
11 |Ganti Tools (Tools Patah, Hol der Kurang) 10 10
12 |Overl apping Shift/ Sosialisasi Proses 0
13 |Operator Tidak Masuk 0
14 |Tidak ada Job/ Menunggu Job 315 540 10 865
15 |Meeting 0
16 |d eani ng 15(15(15]15|15 35 20 15(10|15]25|25 25125 15 15 300
17 |Konfirmasi/ Menunggu program CAV 0
18 [Lain-lain 0
19 |Operator Pindah Mesin 0
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MESIN M7 - APRI L
TANGGAL
NC KEG ATAN 1]2 51678 9 |10 |11|12|13|14|15|16|17|18|19|20|21| 22 | 23 |24|25| 26 |27]|28]|29]30 ToTAL
1 |Warnming Up Mesin 10 10 20 5 30 45 30 150
2 |Setting Tools 10| 40| 70[50| 20 | 20 50|30|/10|40|10|40 35(20(10( 30 | 40 35 (30 10|55| 655
3 [Setting Benda Kerja 45(50 45|45|60(70| 50 | 30 40(30(30(35(40(60 60|35|30| 30 | 20 30 |40]|45|50([30| 1000
4 |Setting Tanggem Klen 35145|60]| 20 25 10 5120|15| 50 10 |10 25|35| 365
5 [Membuat Program Manual 20| 10 15|10|10| 25| 10|20 20|10 5 15 |15 10| 195
6 |Edit Program CNC 5140(30| 20 | 20 2010|2030 20 25|20|20| 10 | 15 5 (20 20| 350
7 |Menmbaca/ Menmhanmi Ganbar 30|30 30|30|35|30| 20 | 20 20|20|30|30|30]30 30/20|30| 20 | 30 20 |30]|20]|10]30]| 625
8 |Mengganti/ Menanmbah Cool i ng 20 10 15 10 15|20 20| 110
9 [Mesin Rusak 30 30
10|Listrik Mati (PLN Problem 90 60 30 5 30 30 120 30( 395
11|Ganti Tools (Tools Patah, Hol der Kurang) 10(20 10| 40
12|Overl apping Shift/ Sosialisasi Proses 30(20 30(30(30(30( 20 | 10 10|30{30|30|30|20 30(20(30( 10 10 |30]30|30|20]| 560
13|Qperator Tidak Masuk 480|480 480|480 480 2400
14|Ti dak ada Job/ Menunggu Job 0
15|Meet i ng 30 30
16|C eani ng 30 10 60 15 15 130
17 |Konfi rmasi/ Menunggu program CAN 20|90 60 30 20 15 30 30 20| 315
18|Lai n-lain 20|30|60|30]| 90 60 140 430
19|Operator Pindah Mesin 0
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MESIN M7 - MEI
TANGGAL

No KEG ATAN 3(4|5([6]|7(8 10(11(12(13|14|15|16|17]118|19| 20 |21| 22 (23|24 25| 26 |27]|28]29]30]|31 TOTAL
1 [warnming Up Mesin 45 10 20 10 25 |5 15 30| 170
2 |Setting Tools 50130|30|35[10]|35 30(45]15(30 10 30|60|75]|165(20| 15 35( 15| 30 | 2550 50| 890
3 |Setting Benda Kerja 75|30|20|35[50]40 70|35[35|35(30|50 45 60| 35 [20] 40 65| 105 75 [65]95 35| 1145
4 |Setting Tanggen Klemr 40110 10 20|40 35(30( 20 15(95(20| 30 | 5| 10 15 10 [30( 25 460
5 |Menmbuat Program Manual 10 5 5 10|25(15]|15 25 45 5 5| 10| 10 |25 10 10| 230
6 |Edit Program CNC 10(10(20|10| 5 1515 10 10 10(20( 25| 25 10 51 10| 30 |25[30 20| 315
7 |[Menmbaca/ Memamham Ganbar 20 510 10|15(10]| 20 15 25 15| 10 | 15 |30] 20 15| 235
8 |Mengganti/ Menanbah Cooling 20 15 10|15 10 15 20 20 125
9 |Mesin Rusak 60 90 150
10 [Listrik Mati (PLN Problem 30(60]30 60 15 90 285
11 [Ganti Tools (Tools Patah, Hol der Kurang) 40 45(10(30 10|10( 10 10 5 (30|30 10 |15] 10 20 10| 5|20 15| 335
12 |Overl apping Shift/ Sosialisasi Proses 35125|10|35(20|10 35(30(35(30|30(30 30(35|30| 30 |10 30| 30 | 30 | 2030 30| 630
13 |Operator Tidak Masuk 0

14 |Ti dak ada Job/ Menunggu Job 10 10

15 |Meeting 0

16 |d eaning 60 120 180
17 |Konfirmasi/ Menunggu program CAV 50 30 30 10|10(45( 85| 5| 5 80| 10 | 30 (30]30 450
18 [Lai n-lain 30 60 45120 10 10(40[ 10| 190 165 60 20| 660
19 |Operator Pindah Mesin 0
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MESIN M7 - JUNI
TANGGAL
Ne KEG ATAN 112|3|4|5|6|7| 8 |9]|10| 11 |12|13|14|15|16|17|18| 19 |20|21|22|23|24]| 25 |26]27]|28]|29]30 ToTAL
1 (Warming Up Mesin 10| 15 30 15 70
2 [Setting Tools 30|25|40(|35|50|10|15| 35 |30|40| 10 |15 30|35|50(35(|30| 35 |10 40( 10 |25 40 25| 700
3 [Setting Benda Kerja 70|50|65|65|55|45|35| 40 |55|55| 15 |40 75|55|60|10| 65| 60 |30 45| 45 |45 70|70|50]| 1270
4 |Setting Tanggenm Klen 40 10|55 5 15 |35 5] 25 20(15]|10 55 (10 35| 10 |20 25115|55| 460
5 [Menmbuat Program Manual 35|10 5120[10|10| 40 |30|20| 20 |15 15|25|35| 5 20| 20 |10 10| 10 |20 20| 405
6 [Edit Program CNC 30|30|40(|35|30|20(|25| 15 |25]|20| 40 |20 25|20|25(|35|30]| 30 45( 45 |20 20 15| 640
7 [Menmbaca/ Menaham Ganbar 20|30|15| 5 |20|15]|20]| 30 510 (5 15|20|15]|20|25]| 25 |10 20| 15 |25 15| 5 |15]| 400
8 |Mengganti/ Menanbah Cool i ng 20 20 20 20 20 100
9 [Mesin Rusak 0
10|Listrik Mati (PLN Problem 40 40
11|Ganti Tools (Tools Patah, Hol der Kurang) 10|35|25]|15 10| 15 |30|30| 10 |10 15|20|10|45|10]| 15 30| 5 340
12|Overl apping Shift/ Sosialisasi Proses 30|40(|30(35(35 20| 30 30| 30 |25 30(/30(30(30|20]| 30 35| 20 |20 303030 640
13|Operator Tidak Masuk 0
14|Ti dak ada Job/ Menunggu Job 30 30 60]120 240
15(Meeti ng 0
16 |C eani ng 60 60 90 210
17|Konfirmasi/ Menunggu program CAV 10 50|10 30|20| 40 |15]|25| 25 |15 20| 30[ 10 15 |20 25]150 10 45( 565
18]|Lai n-lain 60 30(|30(30[20|40|125|40|10|100(90 20 90 685
19|Operat or Pindah Mesin 0
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MESIN MB - APRIL
TANGGAL
N KEG ATAN 112 516 | 718|910 |11|12|13| 14 |15(16(17]|18]|19|20|21|22|23|24]|25| 26 |27(28|29]30 ToTAL
1 (Warming Up Mesin 30 30(30(30| 30 30|30| 30 30 30|30(30(30|30|30|30{ 30 30| 540
2 |Setting Tools 55|65 55| 20 |40(30|20| 40 60|50(| 60 [55(30|30 35|35(40(35|35|10|20| 55 |60(30(30|30| 1025
3 |Setting Benda Kerja 90|80 80(110|40(50(50| 50 35|50(120(75(45|40 30|60[35(30[40|20]|20| 80 |35(35(30|35]| 1365
4 |Setting Tanggem Kl emr 40145 40 25(20(30| 20 30|80| 50 10(30 40 10(10(10 30 20|40| 580
5 |Menbuat Program Manual 70|50 70| 60 |10{15(30| 30 60|40 10 |40 30 60|60|75(25|30|20]|20| 70 |50(30(25|40| 1020
6 |Edit Program CNC 30 30 35 30 20 145
7 |Menbaca/ Menmaham Ganbar 30|30 35 15(10( 10 25|25 35 20 25|25(30(10[15|20]|20| 30 |30|25(20|20| 505
8 |Mengganti/ Menanbah Cooling 30 30
9 |Mesin Rusak 10 90 100
10(Listrik Mati (PLN Problem 90 60 30 30 30 120 30| 390
11|(Ganti Tools (Tools Patah, Hol der Kurang) 25|10 30 10 40 35 20|30|15(30(40]10 25]10( 10 340
12|Overl apping Shift/ Sosialisasi Proses 40 30| 10 [20]20(20| 10 20 60|20(20 35|15(35(20]25 50 |30(10]|20|20| 530
13|Operator Tidak Masuk 25 25
14|Ti dak ada Job/ Menunggu Job 60 60| 120
15(Meeti ng 20 25 45
16|C eani ng 1025 25 25(25(20| 30 10( 10 25|35(20 35|25(25(30/20|10|10| 30 |30|10(20|20| 525
17 |Konfirmasi/ Menunggu program CAN 30 30 35 95
18(|Lai n-lain 0
19|Operator Pindah Mesin 0
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MESIN MB - IVEI
TANGGAL
NO. KEG ATAN 3|14|5(6]|7] 8 10| 11|12|13| 14 [15(16|17|18|19(20(21|22|23|24|25|26] 27 |28]29|30( 31 TOTAL
1 |Warming Up Mesin 30|30]30(30 30 15 30(30(30|20]|20]30 20(30(20] 20 20 20 455
2 |Setting Tools 40(40(40[30]70] 40 30(60[40|35] 20 30(30(30|35]|40]20 40| 15|45 50 [20]30 35 865
3 |Setting Benda Kerja 20| 35[45]|50] 65| 30 60(55[35|30]| 20 40|75(50(50]50 40| 40| 50 [20]30 55 945
4 |Setting Tanggem Kl emr 15 20140] 35 55125]15]|20 30|15]40| 25 15 20130 30 430
5 |Menbuat Program Manual 20(25]20 40 30(50|40]| 10 10(10(40|70]30|30 60(16040|45 40 770
6 |Edit Program CNC 2010 50( 10 20 20 10 10 150
7 |Menmbaca/ Memehanm Ganbar 20[20[25]30]30]| 20 30(40[20]|20] 20 20 25(25[25]15 30(30(25]| 35 |15]15 30 565
8 |Mengganti/ Menanbah Cool i ng 0
9 [Mesin Rusak 120 30] 150 300
10 |Listrik Mati (PLN Problem 60|30 90 180
11 |Ganti Tools (Tools Patah, Holder Kurang) 25 20130110 3030 10 25 15 |20 215
12 |Overl apping Shift/ Sosialisasi Proses 20(30[20]30]30| 30 40|35(30(20]| 20 20(20(30|20|20] 20 25(25[30] 25 20 560
13 |Operator Tidak Masuk 0
14 |Ti dak ada Job/ Menunggu Job 90 30 120| 240
15 |Meeti ng 0
16 |C eaning 20| 25[20]45]40]| 20 40|35(20(30]| 25 20(10(20 10| 10 30(25(35]| 35 | 20|15 75 625
17 |Konfirmasi/ Menunggu program CAV 15 20 10 30|60 135
18 |Lain-lain 45 45
19 |OQperator Pindah Mesin 0

59




MESIN MD - APRIL
NC KEQ ATAN TAN TOTAL
1|1 2 |3|4|5] 6 7 (8] 9 (10|11 12 13 14 15 | 16 | 17 (18] 19 | 20 |21 22 |23(24|25| 26 |27| 28 |29(30
1 (Warming Up Mesin 15 15 20 50
2 [Setting Tools 30| 55 |25 30| 50 | 35 |35| 40 | 20 30 | 40 75 [110| 60| 50 [55(40 65 [45]| 80 [70]55( 1095
3 [Setting Benda Kerja 95( 30 | 75 90(145| 90 |30|130]| 30 60 [ 75 50 | 65 |35(140(60(|50 65 [45] 15 [50]80( 1505
4 |Setting Tanggenl Klemr 85| 30 |15 45| 20 (105|130 10 | 15 65 20 | 15 55 60 570
5 [Menmbuat Program Manual 20| 25 20( 20 | 35 20 | 30 10 40 | 45 (30| 80 5 40 |50 40 |10(20]| 540
6 [Edit Program CNC 10 30| 15 5 10 | 10 |15] 5 10 |35(15| 160
7 (Membaca/ Memahami Ganbar 10 5 10 [ 20| 10 [10|10| 75
8 |Mengganti/ Menanbah Cool i ng 30 30 60
9 [Mesi n Rusak 150 30 45]165(300 1440|1440|1440| 1440|960 120 15 7545
10|Listrik Mati (PLN Problem 90 30 30 120 30| 300
11|(Ganti Tools (Tools Patah, Hol der Kurang) 25| 20 15| 25| 30 |35] 20 5 |10 30 | 35 |25] 10 [25]15 10 |15( 20 |10 380
12|Overl appi ng Shift/ Sosialisasi Proses 15| 35 15| 30 | 30 30 30 15 | 15| 15 (15|30 15 10| 300
13 |Operator Ti dak Masuk 30 30
14|Ti dak ada Job/ Menunggu Job 0
15(Meeti ng 0
16|d eani ng 15| 20 |50 30| 60 10| 30 15 15|60 45 80| 430
17 [Konfirmasi/ Menunggu program CAV 15 | 30 20 |50 115
18|Lai n-1lain 30 155| 15 20 20 (6010530 435
19 (Operat or Pi ndah Mesin 0
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MESIN MO - MEI
TANGGAL

NO. KEG ATAN 3 4 5 6 7189|1011 |12|13| 14 | 15 |16| 17 |18| 19 | 20 | 21 |22|23| 24 | 25| 26 |27| 28 | 29 |30| 31 TOTAL
1 |Warming Up Mesin 30 30 30 30 30 120
2 |Setting Tool s 551 35| 20| 35 145(40 40[30]|40|75] 40 | 20 45 |130]105] 40 | 10 |35 10 5 60 | 70| 30 | 40 35 955
3 |[Setting Benda Kerja 751120 210( 60|50 7060|7030 5 [240 150|40| 80 | 150 90 | 150 50 | 1650
4 |Setting Tanggen Klemr 20 15 30 15(30(40( 20 30 60 | 60| 10 | 20 20 40 370
5 [Menbuat Program Manual 45| 15 10 30 10 30 25 |150( 10 | 20 20 65 265
6 |[Edit Program CNC 20| 20 70 35|30 5] 25 20 10 | 10 |20 20| 30 | 30 |30 10 385
7 |Menbaca/ Memaham Ganbar 15 10 10 30| 20 | 10 10 20 105
8 |Mengganti/ Menanbah Cooling 330 30 360
9 [Mesin Rusak 60 90 90 30 270
10 |Listrik Mati (PLN Problem 10{60(30 60 90 90 340
11 |[Ganti Tools (Tools Patah, Hol der Kurang) 15 10 60 10| 30 15 ] 35 105180 20 |40 35 555
12 |Overl apping Shift/ Sosialisasi Proses 20| 70 | 20 | 40 40|15 40[20] 10 20 | 10 10 20 | 10 20 10| 10| 20 |20| 20 | 10 10 455
13 |Operator Tidak Masuk 0

14 |Ti dak ada Job/ Menunggu Job 0

15 |Meeting 0

16 |d eaning 25] 10 10 90 15(50[20| 70| 30 30 40 (130( 10 100]| 40 670
17 |Konfirmasi/ Menunggu program CAV 30| 30 | 50 [30]30 30|15(10]30( 150 10 30 120| 445
18 |Lain-lain 30 15 60 60 60 30 30 90 | 15 | 135 30 555
19 |Operator Pindah Mesin 0
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MESIN M@ - JUNI
TANGGAL
NC KEG ATAN 11 2| 3| 4 |5|6| 7| 89]|10|11|12|13| 14| 15| 16 |17 18 [19|20| 21 | 22 |23|24]| 25| 26 [27]| 28 | 29 |30 TOTAL
1 [Warming Up Mesin 30 30 15 30 105
2 [Setting Tool s 30| 20 | 20 | 10 | 65|40 50 [110(60|45|55|50 20| 30| 30 |50| 40 |20|40| 45| 15 |20|70| 60 | 50 60 | 50 |60| 1215
3 [Setting Benda Kerja 60|110( 270|270 801170(120(90(90(30(60 120 140)140|140(90 60 |1120(90|15|125| 60 110|165|40| 2665
4 [Setting Tanggem Kl en 40( 120 10 |10|30| 80 | 30 |10|25 10 10 30 10 15| 30 15| 30 | 40 50 20| 615
5 [Menbuat Program Manual 20| 55 40 | 5|30| 40 | 20 |60|50]|70|60 60 | 60| 40 5 30 15| 35 20| 55 | 15| 785
6 [Edit Program CNC 15| 20 30 30 45 5 [ 5 20|30]| 10 30 10 10| 5 |20] 285
7 [Menbaca/ Memaham Ganbar 10| 10 10 25]110|30] 20 20 |120| 20 (10(20 20| 10 | 10 15 260
8 [Mengganti/ Menanbah Cool i ng 20 20 20 60
9 [Mesi n Rusak 10 60 20 60 150
10|Listrik Mati (PLN Probl em 30 60 90
11(Ganti Tool s (Tool s Patah, Hol der Kurang) 20| 10 | 40 10|10 15 10| 25| 20 [20( 15 10| 20 | 20 (15|15 30 | 25 30| 20 | 25| 405
12 |Overl appi ng Shift/ Sosialisasi Proses 10( 10| 10 | 10 10( 10 | 10 (10|10f10]10 30 | 10 |10] 10 (10 10 10( 10| 30 50 10| 300
13 |Operator Tidak Masuk 0
14(Ti dak ada Job/ Menunggu Job 60 60
15(Meeti ng 90 90
16|C eani ng 60 60 60 30 60 |10]90 60 | 130 60 | 10 | 30| 660
17 [Konfi rmasi/ Menunggu program CAV 90 60 10 (10]30(20 90 110 45 30 35| 30 |60| 620
18|Lain-lain 30 20 15 170 20 20 275
19 (Operator Pindah Mesin 0
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MESIN L2 - APRIL
NC KEG ATAN TANC TOTAL
12 5(6 | 78] 9 (10|11 12 |13[14| 15| 16 |[17|18|19| 20 | 21 |22| 23 |24|25] 26 |27]28[29]|30
1 [Warming Up Mesin 30|30 15| 15 |15|15]| 15 30 |30(|30| 30 | 30 15| 15| 15 (15| 15 30 |30(30|30|30| 510
2 [Setting Tool s 30|30 20| 20 |35(30]| 20 30 |25|20| 20 | 20 20| 25| 20 |30| 20 20 [30]20(35]|40| 560
3 [Setting Benda Kerja 60|60 50| 40 |90(55| 55 50 (40|35 40 | 30 45] 60 | 20 | 10| 25 75 [50]50(45]|60(| 1045
4 |Setting Tanggenm Klen 0
5 [Menbuat Program Manual 0
6 |Edit Program CNC 0
7 (Menbaca/ Memaham Ganbar 20(20 30| 30 (30]|20| 20 30 |30(|30| 30 | 20 40| 25 | 10 | 20| 20 30 |20|20|50|40| 585
8 |Mengganti/ Menanbah Cool i ng 0
9 |Mesin Rusak 0
10|Listrik Mati (PLN Problem 90 30 30 120 15| 285
11|Ganti Tools (Tools Patah, Hol der Kurang) 10|10 20| 30 |20(30]| 10 35 ]25|10| 30 | 10 20| 25 40| 30 20 [15]35(20|20| 465
12|Overl apping Shift/ Sosialisasi Proses 10| 10{ 10 15 45
13|Operator Tidak Masuk 0
14|Ti dak ada Job/ Menunggu Job 90| 150 225 120 60(450|370 401180500 210 120(60]45(90 2710
15|Meeti ng 0
16 |Cl eani ng 30|25 30| 30 (30|30( 30 30 |30|30| 30 | 30 30| 30 | 30 |30( 30 30 |30(30|30|30| 655
17 |Konfirmasi/ Menunggu program CAN 150 150
18|Lai n-lain 0
19|Operat or Pi ndah Mesin 0
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MESIN L2 - MEI
TANGGAL
NO KEG ATAN 1 3 4 |5]16|7]|8(9|110|111|112]|13|14|15|16|17|18| 19 | 20 |21|22|23| 24 | 25| 26 | 27 |28]|29|30]| 31 TOTAL
1 |Warming Up Mesin 30 5 15(15[15( 15 30(30|30(30(30 15(15( 15 | 15 [ 15[ 15 30 | 30| 30| 30 30 495
2 |Setting Tool s 20 20 [ 30 |30|20(|30(10 30(30(30(20(25 20|20 20 |30( 10 20| 10| 20 45 490
3 |[Setting Benda Kerja 60 360(110(50(45|45]10 55|30|45[45(50 55(80( 10 [ 30 [40|50 40 | 40 | 15| 50 20 30 | 1365
4 |Setting Tanggen Klemr 0
5 [Menbuat Program Manual 0
6 |[Edit Program CNC 0
7 |Menbaca/ Memaham Ganbar 10 30 | 30 |40|25[30( 15 35|50(30[25(30 40]30| 10 | 10 [30( 15 10 | 20 20 25 560
8 |Mengganti / Menanbah Cooling 0
9 [Mesin Rusak 0
10 |Listrik Mati (PLN Problem 30 30
11 |Ganti Tools (Tools Patah, Hol der Kurang) 10 20 [ 30 [40(30(20 30|30|20[20(35 10|30 45 20 10 15 415
12 |Overl apping Shift/ Sosialisasi Proses 10 10 20
13 |Operator Tidak Masuk 0
14 |Ti dak ada Job/ Menunggu Job 120 40 | 90 30(90| 585|745 360 600| 830|450 240| 4180
15 |Meeting 0
16 |d eaning 15 30 [ 30 [30|30|30(15 30(30(30(30(30 30(30| 15| 30 | 30|15 30| 30| 15| 30 15 30 630
17 |Konfirmasi/ Menunggu program CAV 30 30
18 |Lain-lain 0
19 |Operator Pindah Mesin 0
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MESIN L3 - APRIL
TANGGAL
NC KEG ATAN 11 2 51678 9 [10|11)12|13|14| 15 (16(17|18] 19 | 20 |21| 22 | 23 |24|25]| 26 |27|28|29]30 ToTAL
1 [Warm ng Up Mesin 15| 15 15 [15(15]|15] 15 15(15(15( 15 15 | 15 15 [15(20|15]15| 275
2 [Setting Tools 20| 20 10 [50(15|35] 15 85|35(10( 20 25| 10 30 25 ]10(10 20| 445
3 [Setting Benda Kerja 50]100 55 |15(45 35 30|20(50( 10 251 10 251110 75 |25(55(55|85| 875
4 |Setting Tanggem Klemr 90 90
5 |Mermbuat Program Manual 0
6 |Edit Program CNC 0
7 [Menbaca/ Memaham Ganbar 10(15(30 20| 15| 40 20 20 170
8 |Mengganti/ Menanbah Cooling 20 20
9 |Mesi n Rusak 150 300 450
10|Li strik Mati (PLN Problem 90 30 10 30 120 280
11|Ganti Tool s (Tool s Patah, Hol der Kurang) 20| 30 30 |30|75(55(110 15(10(60| 30 10 251 20 150|50(25(40|80| 865
12|Cverl apping Shift/ Sosialisasi Proses 40( 20 15 15 15 75145( 15 10 15 20|30(30| 345
13|Operator Tidak Masuk 90 480 570
14|Ti dak ada Job/ Menunggu Job 180 120 300( 120 4201240 1380
15|Meeti ng 0
16 |Cl eani ng 30| 30 30 |30(30(30| 30 30|30(30| 30 15 | 20 30| 30 30 |130|30|30(15| 560
17 |Konfirmasi/ Menunggu program CANM 0
18|Lai n-lain 60|40(60(60| 220
19|Operat or Pi ndah Mesin 0
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MESIN L3 - MEI
TANGGAL

NO KEG ATAN 1 3 4 5 61718 10| 11 (12| 13|14(15|16| 17 ([ 18 | 19 | 20 | 21 (22(23| 24 | 25| 26 | 27 |28| 29 |30 31 TOTAL
1 |Warming Up Mesin 'S 15| 15| 15 |15]|15]| 20 15| 15 [ 20|15 15 | 1545 i3 15115 15| 15 15 30| 340
2 |Setting Tool s 15| 10 | 10 10 10| 15 15 20 10 | 10 10 135
3 |[Setting Benda Kerja 60 20 | 40 | 40 [25]|60]20 90| 110| 75|65 40 | 30 | 15 30 10 10 | 15 120 30| 905
4 |Setting Tanggen Klemr 30 30
5 [Menbuat Program Manual 0
6 |[Edit Program CNC 0
7 |Menbaca/ Memaham Ganbar 10 10 20 20 10 20 90
8 |Mengganti/ Menanbah Cooling 20 15 35
9 [Mesin Rusak 0
10 |Listrik Mati (PLN Problem 10 30 60 100
11 |Ganti Tools (Tools Patah, Hol der Kurang) 30 15 30 [50(30(20 30| 35 [35(20 30 | 20 | 10 10 220 10 | 10 25| 630
12 |Overl apping Shift/ Sosialisasi Proses 15| 15 (15]15 30| 60 [40]|30 50 270
13 |Operator Tidak Masuk 480 480
14 |Ti dak ada Job/ Menunggu Job 280|180 520390525840 300 180( 680|490 180 4565
15 |Meeting 0
16 |d eaning 15 15| 30 | 30 |30|30(30 30| 25 |30 30 30| 30| 15 30 30| 15| 30| 15 15 25 530
17 |Konfirmasi/ Menunggu program CAV 0
18 |Lain-lain 90 | 20 |50] 20 60 |20 15 275
19 |Operator Pindah Mesin 0
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MESIN L3 - JUNI
TANGGAL
NC KEG ATAN 1] 2 3 4 |5 71819/10/11|12|13|14|15|16|17|18]|19|20|21|22|23|24|25|26]27]|28]|29|30 ToTAL
1 |Warnming Up Mesin 30| 30 [ 30 [ 30 |30 15|30 30 15|15|15|15| 15|15 15 20| 15|20 15|30 430
2 |Setting Tools 20 10 | 30 |20 30(40 20 10|15 10| 10|60 40 30(10(25 10 10| 400
3 [Setting Benda Kerja 30| 30 |205|145]40 10|10 45 47|65(55(20(30(20 20 15|25]|30 70|65]|30| 1007
4 |Setting Tanggem Klen 60 45 105
5 |Menmbuat Program Manual 0
6 |Edit Program CNC 0
7 |Menmbaca/ Menmhanm Ganbar 20| 20| 5 | 30 |25 15 5 25|15| 5 /30|30 20 10 15 10 20| 300
8 |Mengganti/ Menanmbah Cool i ng 0
9 [Mesin Rusak 0
10|Listrik Mati (PLN Problem 5 5
11|Ganti Tools (Tools Patah, Hol der Kurang) 20| 10| 25| 25|30 40(30 40 45(15(15(10(10(30 30 30(25(10 70|25|20| 555
12|Overl apping Shift/ Sosialisasi Proses 15( 15 20 30 30/20]30 15|15 190
13|Operator Tidak Masuk 0
14|Ti dak ada Job/ Menunggu Job 601|430 15 60 565
15|Meet i ng 45 45
16|Cl eani ng 15| 30 | 35| 25 |30 30(30 30 30(35(35(30(30(45 30 30(30(30 30(30(15( 625
17 |Konfi rmasi/ Menunggu program CAN 15 30 45
18|Lain-lain 15 20190 15(115|15|15 185
19|Operator Pindah Mesin 0
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MESIN CG - APRIL
NC KEG ATAN TANCES TOTAL
1 5 6 | 7| 8 | 9(10|11|12|13|14| 15 |16|17|18| 19| 20 | 21 | 22 | 23 |24|25] 26 |27]|28]|29]30
1 [Warmng Up Mesin 30 30 | 30 |30| 30 |30 30/30/30| 30 |30 3030|3030 30(30 30 |30(/30(/30[|30| 660
2 |Setting Tools 0
3 [Setting Benda Kerja 60 20|120(20 60|40|20| 20 |60 20 60 80 |30|20|60|60| 750
4 |Setting Tanggen Klen 0
5 |Menbuat Program Manual 0
6 |Edit Program CNC 0
7 |Menbaca/ Menmehani Ganbar 3 20|15| 10 10 15 |10 10| 95
8 |Mengganti/ Menanbah Cool i ng 60 60
9 |Mesi n Rusak 30 30
10|Li strik Mati (PLN Problem 90 30 120 240
11|Ganti Tools (Tools Patah, Hol der Kurang) 0
12|Overl appi ng Shift/ Sosialisasi Proses 0
13|Operator Tidak Masuk 0
14|Ti dak ada Job/ Menunggu Job 150 420(420(60 60 180 300(240|450|450(450 3180
15(Meeti ng 10 10
16|C eani ng 10| 10 |10 10|15|10| 10 |10 10 | 10 10 20|10/10|10| 165
17 |Konfirmasi/ Menunggu program CANV 20 20
18|Lai n-lain 5 20 20 15|10 70
19|Operat or Pindah Mesin 0
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MESIN CG - MEI
TANGGAL
NO KEG ATAN 3 4 5 6 7 (819 10 (11(12(13| 14 [15(16( 17 | 18 | 19 |20|21|22|23| 24 | 25| 26 | 27 |28|29|30| 31 TOTAL
1 |Warming Up Mesin 30 30|30|30( 30 30 | 30 [30(30 30 |30] 30 30 390
2 |Setting Tool s 0
3 |[Setting Benda Kerja 20 60|60|30( 30 30 | 50 |120| 60|20 50 |30 60 620
4 |Setting Tanggen Klemn 0
5 [Menbuat Program Manual 0
6 |[Edit Program CNC 0
7 |Menbaca/ Memaham Ganbar 20|10 15 | 10 10 |10 75
8 |Mengganti/ Menanbah Cooling 60 60
9 [Mesin Rusak 0
10 |Listrik Mati (PLN Problem 0
11 |[Ganti Tools (Tools Patah, Hol der Kurang) 0
12 |Overl apping Shift/ Sosialisasi Proses 0
13 |Operator Tidak Masuk 0
14 |Ti dak ada Job/ Menunggu Job 480)300|480( 480|450 180 120 180|180 240(190( 420|480 240| 4320
15 |Meeting 0
16 |d eaning 10 10|10 10| 10 20 [ 20 | 10 10 20 (10| 10 20 170
17 |Konfirmasi/ Menunggu program CAV 10 10
18 |Lain-lain 60 5 10 75
19 |Operator Pindah Mesin 0
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MESIN SG - APRIL
TANGGAL
NC KEG ATAN 1 55 i."6) 7 8 10|11 12| 13 |14|15]|16|17|18|19]|20| 21 |22|23]| 24 |25]| 26 |27]|28]|29]|30 TOTAL
1 |Warming Up Mesin 30( 30 | 30 | 30 30 | 30 30(30 30(30( 30 (30(30f 30 30 [30(30(30 540
2 |Setting Tools 0
3 [Setting Benda Kerja 30(30 (20| 5 10| 5 |30|30|50 30(30 30(30 5 [20(40(30 425
4 |Setting Tanggem Klemr 0
5 |Menbuat Program Manual 0
6 |Edit Program CNC 0
7 |Menbaca/ Memeham Ganbar 10| 5 5| 5 10 5 10|10 5|10 5 [10(10(10 110
8 |Mengganti/ Menanbah Cool i ng 0
9 [Mesi n Rusak 0
10|Listrik Mati (PLN Probl em 30 120 150
11|Ganti Tools (Tools Patah, Hol der Kurang) 0
12|Overl apping Shift/ Sosialisasi Proses 0
13|Operator Ti dak Masuk 0
14|Ti dak ada Job/ Menunggu Job 420 1201120|360 120|740 450 390 240 2960
15(Meeti ng 0
16|d eani ng 10| 10| 10 | 10 10 10|10(10 10|10 10|10 5 (10]10|10 155
17 |Konfirmasi/ Menunggu program CANV 0
18|Lain-lain 101 10| 5 10|10 10|10 10|10 10|10(10 115
19|Operator Pindah Mesin 0

70




MESI N SG - MEl
TANGGAL
NO. KEG ATAN 3 4 BRI, 6] 7 |89 10 |11)12|13(14)15|16| 17 | 18 |19]|20(21|22]|23| 24 [25|26]|27(28|29]30(31 TOTAL
1 |Warming Up Mesin 30 | 30 |30|30( 30 30(30(15]|30 30 | 30 |30]30 30 30 |30]|30|30[30(30 30| 615
2 |Setting Tools 0
3 |Setting Benda Kerja 30 | 30 |10]20 30(30|15]|20 20 | 10 | 30|20 20 20 |20|20|60[60(60 20| 545
4 |Setting Tanggem Klemn 0
5 |Menbuat Program Manual 0
6 |Edit Program CNC 10 10
7 |Menbaca/ Memaham Ganbar 10 10 10( 51010 5 10| 5 10(20|10]10( 15 10 150
8 |Mengganti/ Menanbah Cool i ng 0
9 [Mesin Rusak 180 180
10 |Listrik Mati (PLN Problem 30 60 90
11 |[Ganti Tools (Tool s Patah, Hol der Kurang) 0
12 |Overl apping Shift/ Sosialisasi Proses 0
13 |Operator Tidak Masuk 0
14 |Ti dak ada Job/ Menunggu Job 120 180 300 270 | 240 210 1320
15 [Meeting 0
16 |d eaning 20 | 10 |10]|10]| 10 10(10[10] 10 10 | 10 [10] 10 10 10(20[10|20]10 10| 230
17 |Konfirmasi/ Menunggu program CAVN 0
18 |Lain-lain 10 10(10[10] 10 10 | 10 [10] 10 10| 100
19 |Operator Pindah Mesin 0
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MESI N EDM - APRI L
TANGGAL
N KEG ATAN 1 5| 6 7 8 9 |10|11| 12| 13| 14| 15| 16 |17|18|19| 20 | 21 | 22 | 23 |24]|25] 26 |27]|28]29]30 TOTAL
1 [Warmng Up Mesin 0
2 |Setting Tool s 25 20l 20| 10| 5 | 15 15|15 3 5 3 30/ 10| 10| 5 | 60 50 [40[|30[30[10| 411
3 |Setting Benda Kerja 25 251 251 15| 10| 20 15115 5 10| 5 301 10| 15| 10| 5 50 |35]|10]25|10| 370
4 [Setting Tanggen Kien 5 5| 8 5 3 5 3 10 | 10 5 59
5 [Membuat Program Manual 15 101 10| 6 3110 10| 8 5 5 5 5T a5 6 3 |15 15 |15(10|10| 5| 186
6 |Edit Program CNC 0
7 |Menbaca/ Menmaham Ganbar 10 10] 10 5 1] 10 5 5 5 15 5 10| 5 | 10 10 |15(10]10| 5| 155
8 |[Mengganti/ Menanbah Cool i ng 0
9 |Mesin Rusak 0
10|Listrik Mati (PLN Problem 90 70 30 120 310
11|Ganti Tools (Tools Patah, Holder Kurang) 0
12|Over |l apping Shift/ Sosialisasi Proses 0
13|Operator Tidak Masuk 480 480 960
14|Ti dak ada Job/ Menunggu Job 60 150|690]|710] 225 250505300 645(805 790/660(630 30 6450
15(Meeti ng 0
16|C eani ng 0
17 |Konfirmasi/ Menunggu program CAV 60 60
18|Lai n-lain 20 75(75]75 245
19|Operat or Pi ndah Mesin 0
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MVESI N EDM - MEI

TANGGAL
NO. KEG ATAN 3| 4 5 6 [7| 8 10 |11|12|13| 14 |15|16| 17 |18|19| 20 | 21 |22|23| 24 | 25| 26 | 27 |28]|29|30]| 31 TOTAL
1 |Warming Up Mesin 0
2 |Setting Tools 10| 5 5 20| 15 20(20 15 5 [30]30| 10 15| 15 15| 15 |10 30 | 285
3 |[Setting Benda Kerja 100| 5 5| 5 [35[ 15 25(20 150 3 [10(15( 5 10| 30| 40| 20 |10 15| 518
4 |[Setting Tanggenm Klen 15 5 10]10 15 515 5 15 5 90
5 [Menbuat Program Manual 110 =5 5| 5 (15[ 10 10|10 10 5 [10(15( 5 10| 3 8 8 |5 10 | 159
6 |Edit Program CNC 0
7 [Menbaca/ Menmhami Ganbar 15 5 5 (10( 10 10|10 10 3 [10(10| 5 3 6 (10|10 (5 10 | 147
8 |Mengganti/ Menanbah Cool i ng 0
9 |Mesin Rusak 0
10 |Listrik Mati (PLN Problem 30 90 120
11 |Ganti Tool s (Tool s Patah, Hol der Kurang) 0
12 |Overl apping Shift/ Sosialisasi Proses 0
13 |Operator Tidak Masuk 0
14 |Ti dak ada Job/ Menunggu Job 285|525|540(480(30(600 960 720 840|960 550 160 200( 6850
15 |Meeting 0
16 |C eani ng 0
17 |Konfirmasi/ Menunggu program CAV 0
18 |Lain-lain 30 [ 90 15 15 180( 140 75| 545
19 |Operator Pindah Mesin 0
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MESI N EDM - JUNI
TANGGAL
NC KEG ATAN 1 2 8 4 7 8 9 | 10| 11|12 |13| 14 | 15 |16| 17 | 18 [19(20| 21 |22|23| 24 | 25 26|27 28 | 29 | 30 TOTAL
1 (Warming Up Mesin 0
2 |Setting Tools 15| 10| 20 | 10 5 5 55| 50 25 20 | 10 5 5 235
3 |Setting Benda Kerja 20 [ 10| 20 | 15 5 | 13 10 25 25| 15 10| 5 173
4 |Setting Tanggem Kl emr 10| 5 | 15 B 5 5 5 5 55
5 |Menbuat Program Manual 6 8 8 B 3 8 20| 10 10 8 | 10 5 5 106
6 |Edit Program CNC 0
7 |Menbaca/ Memeham Ganbar 5 8 |10| 5 8 20| 10 10 10 | 10 5 5 106
8 |Mengganti/ Menanbah Cool i ng 0
9 [Mesin Rusak 180 180
10(Listrik Mati (PLN Problen) 0
11|(Ganti Tools (Tools Patah, Holder Kurang) 0
12 (Overl appi ng Shift/ Sosialisasi Proses 0
13 |Operator Tidak Masuk 480 480
14|Ti dak ada Job/ Menunggu Job 420|360(210|525 960(880|315(960|960|600 960|960 240|960 300|500 270(600|960( 11940
15(Meeting 0
16 (Cl eani ng 0
17 [Konfi rmasi/ Menunggu program CAV 0
18|Lain-lain 60 60
19 (Operator Pindah Mesin 0
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