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INTI SARI

Infrastruktur TI sangat penting bagi perusahaan untuk mendapatkan
competitive advantages. Semua industri membutuhkan infrastruktur TI yang baik,
hal ini juga dialami oleh industri kesehatan. Di indonesia belum ada standarisasi
untuk infrastruktur TI di rumah sakit. Tujuan dari penelitian ini adalah untuk
melakukan adaptasi NHS Infrastructure maturity model (NIMM™) sesuai dengan
kebutuhan rumah sakit di indonesia, dalam kasus ini RS XYZ.

Penelitian ini terdiri dari 3 langkah, yaitu studi pendahuluan (1), adaptasi
model kematangan (2), dan validasi model kematangan (3). Studi pendahuluan
akan menjadi langkah awal untuk memahami model kematangan dan macam-
macam model kematangan. Adaptasi model kematangan adalah proses adaptasi
berdasarkan kondisi dari RS di Indonesia, RS XYZ. Proses adaptasi akan
dilakukan dengan cara interview dan review dokumen. Validasi model
kematangan adalah proses untuk melakukan validasi terhadap model kematangan
hasil adaptasi.

Model kematangan hasil adaptasi memiliki 11 kategori dan 60 key
capabilities. Setiap key capabilities memiliki 5 perspektif, yaitu process
perspective, organisation & people perspective, technology perspective, IT
security & information governance perspective, and strategy alignment &
business value perspective. Setiap perspektif akan memiliki 1 KPI dan jumlah
keseluruhan KPI dari model kematangan hasil adaptasi adalah 432 KPI. Model
kematangan hasil adaptasi dapat digunakan untuk mengukur tingkat kematangan
infrastruktur TI dan guidelines untuk pengembangan infrastruktur TI.

Keywords: NHS Infrastructure, NIMM™, model kematangan infrastruktur
T1, adaptasi model kematangan, infrastruktur TI rumah sakit.



ABSTRACT

IT infrastructure is an important for a company to achieve competitive
advantages. All bussiness industry needs a good IT infrastructure to support their
business, it also experienced by medical industry. However in Indonesia, there is
no standarisation for IT infrastructure in hospital. The purpose of this research is
to adapt NHS infrastructure maturity model (NIMM™) based on Indonesian
hospital environment, in this case RS XYZ.

This research consist of 3 steps, preliminary study (1), maturity model

adaptation (2), and maturity model validation (3). Preliminary study will be the
initial process to learn what is maturity model and it variations. Maturity model
adaption is the process of adapting maturity model based on condition of
Indonesian Hospital, RS XYZ. the process of adaptation is done by means of
interviews and document reviews. Maturity model validation is the process of
validating the adapted maturity model.
The adapted maturity model consist of 11 categories and 60 key capabilities.
Each key capabilities has 5 perspectives, process perspective, organisation &
people perspective, technology perspective, IT security & information governance
perspective, and strategy alignment <& business value perspective. Each
perspective has at least 1 KPI and total KPI of this adapted maturity model is 432
KPIs. The adapted maturity model can be used for IT infrastructure maturity
evaluation and a guidelines for enhance IT infrastructure.

Keywords: NHS Infrastructure, NIMM™, IT infrastructure maturity model,
Adaptation maturity model, healthcare IT infrastructure.
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